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Monday, the 26th Octobe 9083, 11 am.
The following were present :~—
PRESIDENT :
Director of Railwoy Traffie. Cou. G. F. WiLsox, R.E.
SECRRTARY:
Offg. Under Secretary, Railway Traffic. A. R. Jacossoy, Esq.

DELEGATES:

Assam-Bengal ralway . . R.S8. Smrscaey, Eeq, o dgent
Bengal and  Norik-IFeslern raml- E. A, Nevicee, Esq, « dcting Agent.

way.
Bengal Central railway’ } AN
* . E. A, Nrviue, Esq . dcting Agent, Bengal
Bengal Dacars rarlway ! and  North-IVestern
rartio;
Bengal-Nagpur rasloay . . C,Becxerr, Esq. o Acling Agzut and Chief
Engineer.
Bombay, Boroda and Cenfral W. Harvey, Eeq. . Jt'fm]A/mt.

Indsa railicay.
Burma railwags -0 CH’IE‘V. . 8., Kmveaw,  Agent,

Calcutta Port Commissioners’ raél.  W. A, Drive, Esq, + 4 Port Commussroner
way
Eustern Bengal Stale vailway® . H.P, Buer, Esq. « Manager, Oudh and Ro-
Aslkhand rasloay
East Indian rarlioay J. Douotas, Esq. Agent.

Jodhpur-Bikaner raslwsy . « W. Houz, Esq. . Hanager

Great Indian Pensnsnla ratlwa] . F, T, Ricrarns, Esq. . Deputy Agent.
. ger.
Madras ralway .+ .+ E.W, Stovey, Esq. « Acting Agent and Ma.

nager.
I\‘izam’l Guaranteed State ral- W.Pexpuesvey, Esq. . dgenfand Manager,

North I"e:tern ratlway « S.Fixney, Esq. « Manager.

Oudk and Rokilihand mnlrmy . . P Bozrr, Esq. . Manager.

Rokilkund and Eymaon radway . J, Rosp, Esq. « o doting Ayent and, Chief
Engineer,

Southern Makratla railway . Lr-Cot. J. Burx Mur- dgent.

pock, R.E.
South Indian raiheay . . Maor A, D. G. Speiter, Agent.

The following officers also attended the meeting :—
Bengal and North-Western raal 3o Warkew, Esq. . . Trafic Manager.

Eeny{l /«Nagpur rarlway . A.M.Crarr,Esq. o + Aeting Traffiec Manager, '
Bombay, Baroda and Central C. A, R, Caowntruts, Esq. General Traffic Manager.
India rarlay. )
Great Indian Penmaula raslway . A, C, Ruupory, Esq, . Aczllllng General Traffie
lanager.
Madsotsatlway .« .. D.Ross.Jomysox, Bsq, . Trafic Manager,
.\':r:;x thmyra;lmy .« Bt Im.CouC. H. Cowie, Depufy Manager.

R.E,
C. 3. Kzevr, Bsq,, C. L E,  Ofp. Trafic Superinten-
dent,
Dudh and Rohsikhand railuay . A W.U,Pore, Esq. . Traffc Superintendent.

hern Makratta railway . . W.B WererT, Esq. . Traffic Manager.
gﬂ'ﬁtm"f;amf. paslway. ., T.J I\ICCLOV,GHIS, Esq. deling Trafic Manager.

* Fede Apyendis VIL



2

The President, in opening the proceedings, apolo as follows :—

GENTLEMEN, . . Confr
i g my Conferenco

: e has been convened 1n response 1o
The present meotmc\ letter® No. 61, dated the 2od September
¢ Appendix I. © 1903, for the twofold purpose of gwmtg
i i he reins of office and enabling you to

opportunity of laying down ¢ : you
?:dg;fakgpthe dmi* of inaugurating the new INDIAN RAILWAY Qlo'ril n,‘llsl',hﬂgn
ASSOCIATION which is about to take the place of the pld Rai way 11;'1 .1‘0
Conference, and £ appoint a President and a Sceretary in connection there-
b

Wlth'z_ It is not proposed to ask you at this meeling to disc?xss' ‘a’i\]y ol]\o:r q;\‘(:::
tions than the above, with {he pxccptlon of 011,(3 smpll mattlcx—'- ué c?%ﬁ(l)urszc-
ment of the study of Indian railway problems,” which, nt"tlm 1et‘].ue? 0 11_0.'.11
retary to Government, has been placed on the agend:} “111t ; a “‘f“ ]t? et 121 ing
an expression of your opinion as to w]mther thc_re.\\ oul )L] any ac wtm'f a,_(;] in
establisbing amongst the superior stail of the railways in this country, cither
collectively or individually, a competition
similar to thatt instituted on the Great
Northern railway at Ilomo in order fo encourage a study of the various railway
problems which are constantly presenting thomselves.

3. Although the business {o bo transacted at this meeting is to be confined
to mercly the formation of the new Associntion, and the views held by Govern-
ment of the proper functions of this newly formed body are contained in my
Conference letter No, G1, still there are one or two points not brought forward
in that letter regarding which, with your permission, I should like to say
something.

4. I have had a statement} prepared shewing in justaposition, (i) the

proposals as accepted by the 1902 Con-

1 Appendis 111 ference, (ii) the proposals which were

made by the President in submitting to

Government the proceedings of the Conference of 1902 for the f.orxpntxon of

a permanent conference independent of Government, with a paid Sceretary

and a President elected by yourselves, and (iii) the proposals as revised and
finally accepted by the London Boards of the Indian railway companies.

You will remember that I suggested at the 1902 Conference—

“the advienbility of the Boards of all the Indian railways in London holding a small
conference amongst themsclves to deaide what suggestions, if any, they should make as o bogiy
in regard to the proceedings of this (the 1802) Conference, and thus obviate the difficulties
that weuld arico from each Board having possibly a few remarks to make about points of
minor importance which would make it difficult hereafter to come to any unanimous eettlement
out here.”

The suggestion was adopted and therevised proposals of the London Boards
are given in column 3 of the statement, besides forming an enclosure to Rail-
way Conference Memorandum No. 62 of the £nd September last.

What I wish to confine my remarks to now are the main points of

difference between the proposals as framed by the 1902 Confercnce and as
accepted by the Boards.

5. The first point to notice is that, while tlie delegates attending the 1902
Conference proposed that the new ¢ Association” (as the London Boards bave
decided to call it) should be empowered to consider all questions including
questions of through rates and fares, referred to it by Government, railways
parties to the Association, or public bodies, the London Boards propose that—
“only Members of the Associalion may submit for consideration proposais relating to
rates and fares * ¥ * , but that any orinion of the Association which
shall be'recorded, and auy regulation made, shall become operative on such a proposal only so
far as it ehall be agreed to by the representatives of those railways to which it would apply.”

So far as Government is concerned it is suggested that the Association
may consider at-their instance—

“ questions of railway management affecting the mutual relations betwe
themselves, and also between the railways -and the Government, su

matters falling within the provisions of their respective contracts
It w
Govern

t Appendix 1L

en the railways
ch questions not involving
with the Secretary of State.”

ill thus be observed that while the Boards exclude the submission by
ment for the opinion of the Association questions of specific through
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vates and fares, they apparently ars prepared to admit such questions o
rgaxima and minima rates- * ' I

Tt is hoped
that the Agents of railway xyl : tol Ofm‘
pressing on their Boards . ¢ matters

admissible for consideration all references by Government rezarding qguestions
involving rates which bave general applicabitity and of the tendering of advice
by the Association.

6. There is another point, and it s a very important one, to which
1 wish to draw your attention. I refer to the remarks made in paragraph 3 of
my Conference lotter No.'61.  You have to determine whether your newly
constituted Conference Association is to romain 2 purely traflic conference, as
it bas been in the past, or is to bave the scope of its duties extended in the
direction suggested in pavagraph 3, so os to liecome not only 2 mere committes
for the purpase of framing rales and regnlations for the conduct of trafiic, but
a real consnltative committee to which Government, as well as raibways them-
selves, could submit all manner of questions relating to railway admymistration
for optnion avd advice. 1n other words you have to conuder whether you will
give effect to the decision you came to unanimously at the Conference of 1902
as expressed in Resolution No. 3¢, 1his lws to be, sud iy, done now to each
raitway individually through theseveral Consulting Eugineers or through one of
the Government Directors, but only at the expendilure of much time and
labour, and surely it wonld be much more satisfactory for all parties, railway
administrations themselves as well as Government, and wounld great}
tend to the more prowmpt despateh of business, to be able to submit
thete questions to the whole body of railway representatives collectively,
whose joint opinion would be submitted to Government instead of asnow
individually. 1 do not wish {0 dictate to you the manner in which technical
questions relating to different depariments should be dealt with, Tt would be
for you to decide whether separate sub.committees of Evgineers, Locomotive, and
Traffic Officers shonld bs formed, or whether they should ratber be mixed suba
commiitees, 1ide paragraph 6 of Colonel ~ R Lt R ¥
ask is that you should consider and weigh o .
: PR YL

o ite your sttention to the opening

FIVIE YORUSS ESVERS SRR DI IR

- - il

1f the Indian Railway Conference Assacistion is to do nothing more than
take the place of the old Railway Trafic Conference, its powers have becn so
limited by the Boards to deal with trallic matters that the mera recording of the
proceedings is all that need be provided for, and neither the President nor
Seeretary need be o man of exceptional expert Imowledge.

 person in whom everyone will have the tullesy contidence. s duly
’:vni'lll bcpnot ouly to prepare the cases referred to the Association and to_collect
opinions and repart decislons, but to constantly look affer the interests of Indion
railways generally, to endeavour to get all disabilities removed, whether they
are eaused by the action of Government or Joeal bodies, the Taw courts, muni-
cipalities, ete., and so make the Association 8 powex that cann?t be ignored.

. 1t only remsins for meto formally esign my position of ex-officio
President of your late Traflic Conference, which 1 do with extreme regret asit
has always been a pleasure {0 wo during the two years I hiave heen your Pree
sident to associate myself with you.

1 ask you now to elect o Choirman and & Secretary to conduct the proceed-
ines of your present conference.
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. tlemen, you have all had an opportunity of reading the main por-
tion gf ggrnadcdress, so I suppose 1 may take as read such portion as has been in

your hands. (o dissent).

ave only a few additional remarks to make, mainly to draw your
speci?xi :ftile’:lvt?on tg paragraphs 5 and G of that addross. As regards the "ques-
tion of including through rates and fnrps among the matters which may be
submitted to the new Association for advice by Government—(I may here men--
tion that the term ¢ Government " would include the new Railway Boa}-d,
should the results of M. Robertsonts Report be to call such a Bo‘ard into cxgst-
ence)—1I would ask you to read again the remarks that I made in my opening
address at the Conference of 1902, especially in paragraph 10 (¢) of that
address.

I must say that I fail to seo hiow it could be anything buf an advantage to
you, to your Boards and to Government that the advice of the new Association
should be sought on all questions of changes of through rates or fares which
affect the interests of your lines colloctively.

I sincerely hopo you will be able to see your way to recommending to your
Boards a reconsideration of their proposals on this point.

10. As regards paragraph G of my address, the question raised is a very
important one. The appointment of a permanent Secretary and the salary
that he would draw would depend entirely upon the decision you come to
thereon. In fact, the point is this, you have to decide whethc_r you will
remain mercly a Traffic Confercnce as hitherto or whether you will be pre-
pared to accept the oxtended role that Government are anxious to confer upon
you and become an Association of real importance; a c?nsultntxve body
whose joint opinion would carry such weight that it would bediflicult, or almost
jmpossible, to resist it, I may say that this would have still greater force from
the point of view of the new Board, if it ever comes into existence; for if the
new Board is created the probability is that one or two members may be
recrvited altogether from outside India. They will therefore come to this
country absolutely ignorant of India, of tho methods of Indian Railway Admi-
nistration and of the economic conditions of the country, and I am quite sure that
they themselves would be only too pleased to have such an Association available

at band to whom they might apply for advice and assistance, at any rate,
during the first few years of their existence.

11. In my conference letter No. 61, paragraph 4, I sketched out the

* Appendix 1 nature of the questions which Government

' were desirous should be put before the

new Association for opinion. To this I may add ono more, a case which I have
before me, 4. e, the introduction of some system of Automatic Coupling.
This is a question which must erop up in the near future, since the intro-
duction of more powerful engines and heavier train loads will necessitate
a reconsideration of the standard type of screw coupling. There is in the Bui-
letin of the Indian Railway Congress for August 1903 a description of such a
coupling, and if any gentleman wishes to see it I shall be glad to show him the
paper. This is a fitting question for your new Association to take up and deal

with, should you decide to absorb into your body the present Committee of
Locomotive Superintendents.

12, Gentlemen, I have no further remarks to make except to formally
lay down my Presidentship of the old Traflic Conference and to ask you to elect
a Chairman and a Secretary to conduct your present proceedings.

M. J. Douglas, in proposing a vote of thauks to th :
spoke as fOllong: a5, proposing o the retiring President,

GENTLEMEN,

I am afraid our first duty is not altogether a pleasant one,—I i
i altoget ,—1 mean tak
leave of our old President, Colonel Wilson. The proposal for a permang;]%
conference independent of Government has emanated from himself so that
in regard to this leave-taking we have, I think, rather a grievance against him.
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During the time that we have attended past conferences I think you will
all adwit that Colorel Wilson' has led us with ability, patience and courtesy.

I would ask you to place our deep sense of this on record

I would therefore formally propose that we recognise in this manner the
ability, tact, patience and courtesy with which Colonel Wilson has presided over
the Conference during the time he has been associated with it.

Mr. W, Pendlebury in seconding the above resolution said :—
1 have great pleasure in seconding this resolution.

I am sure that we are all very much indebted to Colonel Wilson for his
kind courtesy and assistance during the period he bas presided over our
meetings, and T only hope that whoever is elected as the new President will
ezercise the same patience and tact which he has displayed when we have had
littla controversies on various matters, I do not think in seconding the resolu-
tion that I can say more than Mr. Douglas has expressed.

The President, in replying to the vote of thanks, spoke as follows:—

Irise to thank you heartily for the exceedingly kind way in which
Mr. Douglas has proposed his resolution which Mr. Pendlobury has seconded,
and for the terms which have been used with reference to my conduct of
altairs as your late President. It has always been to me an extreme pleasure,
and 1 may say pride, to have been associated with the representatives of the
railways which torm this great Indian railway system,

1 may add when I mention this great Indian system that, Mr Robertson
notwithstanding, the Indian system, judged by results, is second only to one
and that is the German system, and Mr. Robertson himself tells us that it 1s by
our results that we are to be judged.

The meeting then terminated.
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Such questions would necesserily be considered ab joint meetings by each
of the sub-committees interested. e
i i £ jati lines, the selection o
] Jecided to work the Association on thgse » 8 lec

wi% Slicl\felt?u; will require much greater coxms}deratlpn thap if _t,hele is to })e
zllitI;ie more than an annnal Traffic Conference.  Since without applicants for the
ost it will be difficult to select a Secretary, I would suggest that the appoint-
glent be made known to the staff under your orders, and that any applications

received by you may be brought up for consideration at the coming meeting.

6. I shall be glad to receive the name (s) of the delegate (s) who will
represent your railway at the conference.

No. 62, dated 2nd September 1903,
Eundorsed by the Secretary to the Railway Conference.

Copy, with a copy of the telegrams referred to and of the rules of the pro-
posed Iudian Railway Conference Associatlon agreed to by the Home Boards
of the several Indian railway companies, 18 ‘forwar.ded, for information, to
the Agent and General Manager, Dibru-Sadiya railway; the General Mana-
ger and Chief Engincer, Darjecling-Himalayan railway ; tlze Manager and
Executive Engineer, Morvi railway ; the Manager and Chief Engineer, Bengal
Dooars railway; the Resident Xngincer and Agent, Barsi Light railway

# Owit the portion within brackets to Morvi and [‘ in case the 1‘a11\\'ay a(ln}ln_lstl'atnon 1
Bengal Decars railways. desirous of joining the Association],

Telegram No, 52, dated 17th August 1903,
From—The Sceretary, Railway Conference,

To—The Agents, East Indian, Great Indian Peninsula, Bombay, Baroda and Cen-
tral India, Bengal and North-Western, Southern Mahratta, South Indian,
Assam-Bengal, aud Burma railways; the Agents and Chief Engineers,
Bengal-Nagpur, Bengal Central, and Robilkund and Kumaoen ratlways;
the Agents and Managers, Madras and the Nizsm’s Guaranteed State
railways ; the Managers, North Western, Oudh and Rohilkhand, Eastern
Benwal, Jodhpur-Bikaner and Udaipur-Chitor railways ; the Manager and
Engineer-in-Chief, Bhavnagar-Gondal-Junagad-Porbandar railway; the
Secretary, Calcutta Port Commissicners’ railway.

Please wire whether middle of October nest suits you for holding meeting

at Simla to form Railway Conference Association, and elect President and
Secretary.,

Telegram No. 69, dated 2nd September 1908,
From~—The Secretary, Railway Conference,

To—The Agent and Manager, Madras railway.

Conference meets 26th proximo.

Will last about a week, TLetter
follows. ‘

Telegram No, €0, duted 2nd September 1903,
From—The Secretary, Railway Conference,

To—The Agents, Kast Indian, Grent Indian Penincula, Bombay, Baroda and Central
India, Bengal and North-Western, S.uthern Mahratta, South Ir
Assam-Bengal, and Burma railways ; the Agents and Chief Enet
Bengal-Nagpur, Beagal Central, and Robilkund snd Kumaon railway
Agent and Manager, the Nizam’s Guarantesd Sta
gers, Noith Western, Oudh and Rohilkhand, E
Bikaner and Udaipur-Chitor railways ;
Chiet, Bbavnagar-Gondal—Junagnd-
Caleutta Port Commissioners’ railwa

My felegram numbered and dated as follows :—
proximo fixed for first day of meeting. Letter follows,

dian,
neers,
ays; the
ta railway ; the Mana-~
astern Bengal, J odhpur-
the Manager and Engineer-in--
Porbandar railway ; the Secretary,

>

52, 17th ultimo. 26th
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Rules of the Indian Railway Conference Association,

The Indian Railway Conferenco Association, hereinafter designated the
Association, shall consist of all Railway Administrations in British India that
intimate their desite to join it, each of whom shall bs represented ab its meete
ings by one delegate,

It shall eleet annually 2 President from the representatives of the Ad-
ministrations composing it, and may appoiut a paid Sceretary and necessary
office establishment on terms to be settled by a majority of votes.

The Assaciation is constituted to frame, in the manner hereinafter pre-
scribed, Tegulations for the t of traffic interchanged between the
railways represented in the Association, subject to the following fundamental
rules r—

I.—(a) The Association may fiame regulations for the management of
the administrative details of traflic faterchanged between the rulways vepresent-
ed in the Associstion—for which it shall be agreed that the practice of Indian
railways should be uniform—including the fivin~ ~¢ ~*-=~--% = =~
use and misuse of vehicles, demurrage, &e, but s '
to the fixing of rates or fares or any matters of
shall remain under the completo and exclusive control of the several railways
represented in the Association,

() The Association may consider at the instance of Government, or of any
railways represented in the Association, questions of railway management affect-
ing the mutual relations between the railways themsclves, and also bebween
the railways and the Government, such questions not. involving matters
falling within the provisions of their respective contracts with the Secretary of
State.

{¢) Any of the members of the Association may su_hmit for considera.

ot T el M o through

. but any
' g , , -:gulation
made, shall becomo operative on such a proposal only so far as 1t shall be
agreed to by the representatives of those railways to which 1t would apply, and
on sn agreement being thus come to, it shall be binding on the consenting
railways.

II.—(a) The Association may act as a Board of Conciliation, under regu-
lations to bo made by it for the appomtment of an Arbitrator or Commttee of
Arbitration, for the settlement of difterences that shall arise betwegn railways
represonted in the Association on matters governed by the regulations of the
Association, or relating to, obligations by which any such railway is bound,
unter the provisions of Rule I, clause (¢).

he Association may also act, under similar regulations, 28 a Board of
Cnnci(lbilt;f)n on any other ma,t’ters when so desired by any ?f the parties mterest-
ed in such settlement.

T1L.—(a) Not less than six months’ previous notice must be given in writ-
ing to the Seeretary of the Associntion,.z\ud not less than three months’ previous
notico by the Scerctary of the Association to the members before any proposal
under Rule 1 is submuited to the Association for eonsideration.

(b) For the consideration of all guestions falling wi[hm the scope of
Rule I, two-thirds of the railways rep tod in the shall form a
quorum, ato to 1ho Aot

he Sceretary of the Association shall communicate to the Agents
or lﬁca)ua?g]e?s chre:m yrailwnys represented in the Association, at their sual
residence in Indis, all notice of matters to be br.ought before the Association
at such time as will cnsure the prescribed period intervening before the date
fixed for the next enswng meebing,
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V. The voting power of the railwways represented in the Association shall
be cz%lculated on thg Easis agreed to at the last Railway Conference in 1900.
The conditions of Rules 1II (a) and (b) shall apply to all proposals for
modifying the voting power of all railways, as woll as for fixing such power in
the event of an additional railway joining the Association.

V. A majority of not less than {hree-fourths of the total number of votes
of the railways present at any meeting of the Association shall be requisite for
the alteration of, or addition to, any regulations of the Association.

VI. Any railway represented in the Association may, twelve months after
giving notice in writing to the Secretary of the Association of its intention so
to do, withdraw from the Association, or withdraw its assent after such motice
to any regulation that has been twelve months in operation, and thercafter
such regulation shall no longer be binding on it.

VII. The necessary expenses of the Association shall be borne by Railway
Administrations represented in the Association in the same proportions as their
respective voting powers.

VIII. The regulations of the Railway Conference, as revised at their
meeting in 1900, shall be regarded as regulations of the Association until

or 50 far as any of them shall have been modified under the provisions of these
rules.

Accepled by the following Railway Companies :—Assam-Bengal, Bengal
Central, Bengal Dooars, Bengal-Nagpur, Bengal North-Western, Bombay,
Baroda and Central India, Burmah, Bast Indian, Great Indian Peninsula and
Indian Midland, Madras, His Highness the Nizam's State, Robilkund and
Kumaon, South Indian, Southern Mahratta.
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shop Prachcc ma Rail \y shop ; (] Relag; Cog, and p, Clency ¢
um I’rossura Brakeg 7) Ee Homica) yy- rhing of Passen_cr and
Goodg Tr; ) lz‘cauomm ] Working of Cop ) Economx asis
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APPENDIX IIL

Proposals by the Railway
Jé’m:feroucc of 1992.

The mame of the body be
«The Chamber of Indian rail-
ways.”

Tide Resolution No. 3 of the
szilway Conference of 1902.)

The Chamber of Indian rails
ways shall consist of all railway
administrations in India and
Burma desirous of joining it
and shall be represented st its
meetings by one delegate from
oach tailway admivistration
which is a member. It shall be
presided over by a President,
elected aunually from amongst
the members, and there shall
be a permanent paid Secretary,
selected by the members, and
the necessary offico establish.
ment,

(Vide Resolution No. 4 of
the Railway Conference of
1902.)

(4) To alter or cancel existing |

Conference roles and
make such nesw ones as
may from time to time
be required.

(Vide Resolution No. 8 of
the Railwny Conference of
1902 )

(1) To consider all questions
referred to it by Govern-
ment, railways parties to
the Chamber or public
bodies, including ques-
tions of through rates
and fares,

(Vide Resolution No. 6 of

the Railway Conference of
1902.)

Proposals by the President,
Railway Oonference.

4. To alter or cancel such

existing Conferenco rules as
fall within the competency
of Agents and Managers, and
to make such new rules as
do mot require superior
sanction,

1. To consider all questions
referred to it by Govern-
ment, railways parties to
the Conference, or public
bodies, and also any pro-
posals for the revision of such
of the existing Conference
rules as Agents and Mana-
gers individually are not
empowered to dispose of

without superior sanction,

Tevised proposals by the Boards of
Indian railways.

The Indian Railway Conference
Association, hereinaftor designated
tho Association, shall consist o_f_ull
Railway Admiuistrations in British
Indin that intimate their desiro to
join it, ench of whom shiall be repre-
sented at ity meotings by ome.
delegate.

Tt ghall clect annually o President
from the representatives of the
Adminisuations composing it, and
mny appoint a paid Secretary, and
necessary  office estnb]ishmcn?, on
terms to bo settled by a majority
of votes,

The Association is constituted to
fraine, in the wmanner hercinafter
prescribed, Regulations for the
manngement of traffic interchanged
between the railways represented in
the Associntion, subject to the fol-
lowing Fundamental Rules,

I, (a) The Association may frame
Regulations for the management of
the administrative details of traffic
interchanged between the railways
represented in the Association~for
which it shall be agreed by the As.
sociation that the practice of Indian
railways shonld be uniform—inclnd-
ing the fising of charges for tran-
shipment, use and misuse of vehi-
cles, demurrage, cte., but such Rega-
lations shall not extond to the fixing
of rates or fares or any matters of
internal administration which shall
remnin under the complete and ex-
clusive control of the several rail~
ways represented in the Association.

1. (L) The Assosintion may consider
at tho instance of Government or of
any railways represented in the Asso-
ciation, questions of railway manage-
ment affecting the mutual relations
between the railways themselves, and
also between tho railways and the
Government, such questions mnot
involving matters falling withip the
provisions of their respective con-
tracts with the Secretary of State.

L (¢) Any of the Members of the
Association may submit for con-
sideration proposals relating to
ratesand fares including the divisien
of through ratea designed to take
effect on railways represented in the
Association ; but any opinion of the
Association which shall be recorded,
and any Regulation made, shall be-
come operative on such a proposal
only so far as it shall be agreed to
by the representatives of those rail-
ways to which it would apply, and
on an agrecment being thus come to
it shall be binding on the consenting
railways.
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Appendix i1

Proposals by the Ralway
Oonference of 1902,

(2) To mbitrate between roil-
waysin Al

y8 in disputes,
when called npon to do
50 by mutual conseut.

(Vids Resqlntion No, 7 of
the Railway Confercnce’ of
1902

@) To aaterpet ol zeadings

Teumy

Nal,

N,

Xil,

(9) Io volmg on‘:zll ,?F?‘_bi‘{‘ls

(Psde Resolation No. & of
the Rsilway Conference of
1902,)

(8) With regard to (1), (3),

(Vide Resslation No. 9 of
the Railwey Gonferenco of
1902.)

Proposals by the Dresident,
Baslway Qonference.

2, To sarbitrate between
raiways m all cases of dis-
putes submitted by ono or
other or both of the dispu-
tants, under such rules as
may bo agreed upon.

3, Ta intamnrat afl wen?

Ml

7, Two-thirds of the rail-
- S e e

-
‘ . .

tle peceasary quornm.
Nil,

0 Tavotmg on all quse:

8, Questions reforred nz=

orreu nuuer &) sulL La
deerded on & bare majority,
tho President haviog tho
leasting voto.

Bevised proposale by the Doards of
Indtan raiticaye, **

11 {a) The Associntion may act as
# Board of Concilintion, under Regu-
Iilions to 'bo made'by it for the
appointment of sn Avbitrator or
Committee of Arbitration, fof the
sottlement of differencés that shill
arise between rulnngs Tépreseste
ed in the Assogmbion ou’matfers

Crause (1),

(8) Tho Associntion may also act
vnder similar Regulatiohs, "as’"a
Bonrd of Cansiliaéian b

TIL (a) Not less than_six months'
previons notice must e given fo
writmg to tho Secroary of the Ahe
sociation and not less than three
months’ provious notic by the Sec.
retary of tho Assocuation, to tha
members before any propownl under
Rule 1 19 submutted to the Associz
tion for congideration,

L (b) For the conuuderation of

Poar v
A '

JII (¢) The Scoretary of the
Association shall communicato to
tho Agents or Managers of all rail.
ways represonted 1n the Association,
at therr neual residence i ,Indi,
all notice of matters to bo broaght
‘befors the Assomation st such time,
ns will ensuio the prescribed period
intervening before tho date fized for
the next ensmng meeting,

1V, The voting power of the, rail-
Y

raen waaagnmind

. the
event of 4n ugdinORAL TOLWAY joim-
St aalth

g the Association.

V. A majority of not less than
il s ey Ll




Appendix 111,

14

Proposals by the Railway
Qonference of 1902

After the regulntions passed
at o Conference have been 11
operation for o period of six
months, any railway of railways
sholl be at liberty, after giving
gix months’ simultaneous notice
1o the Secretary to the Confer-
enco and sll ratlways parties to
the Conference, to withdraw
from sny regulation or reguin-
tions. This withdrawal sh'a\l
only apply to trags&xctions‘\‘~3th
the railway or railways gIving
the six months’ notice,

(Vide Resolution No, 3 (b)
of the Railway Conferenco of
1900.)

The administrations of the
various railways recommend
Government or their Boards to
contribute towards the cost of
keeping up the necessary pers
manent establishment, the cost
being apportioned between the
goveral railwaysin direct pro-
portion to their voting powers.

(Vide Resolntion No. 5 of
the Railway Conferenco
1902,

il.

(5) In oll mattors referred to
it under (1) the Chamber
shall give such opinion
or make snch representa-
tion as it may thiok fit.

(Vide Resolution No. 8 of
the Railway Conference of
1902.)

(6) In all matters referred un-
der (2) and (8), the deci~
sion of the Chamber
shall be final and binding.

(7) In all matters connected
with (4), the decision of
the Chamber shall be
binding after covfirma.
tion by the Government
of India and the Boards
of Directors concerned.

(Vide Resolution No. 8 of

Itllfl)?) 2§ailway Conference of

Proposals by the President,
Railway Jouference.

Nil.

i

Ni.

5. In all matters referred
to it under (1) the Confer-
enbe shall express ou opinion
or moke o recommendation
ouly, and no changes which
may be suggested shall have
effect wunfil confirmed by
superior suthority.

6. In all matters referred
to it under (2), (3), and
(4), the decision of the
Conference shall bo final and
binding.

Revised proposals by the Boards of
Indian railways.

VI, Any railwny ropresented in
tho Association rony, twelve months
after giving motice in writing to the
Sceretary of the Associntion of its
intention so to do, withdraw from
the Associntion or withdraw its
nssent after such motice to amy
Regulation that has been twelve
months in operation, and there-
after such Rogulation shell no longer
bo binding on it.

VII. Tho neccssary expenses of
tho Associntion shall bo borne by
Railway Administrotions represented
in the Associntion in the same pro-
portions ns their respective voting
powers.

V1I1. The Regulations of the Railway
Conference as revised at their meet~
ing in 1900 shall be regarded 88
Regulations of tho Association until
or 5o far as any of them shall bave
been modified under the provision
of these Rules.

Nil.

Nil,
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Seale for voter on mileage basis,

Not excoeding 230 mils . 1 wote,
Abgre 250 t0 500 ,, .2 yotes,
» GO0t T80 ,, .3

"
w TR X000 L, . &,
» LO00E 100 . . 5,

Above 1,500 to 2,000 miles ,
» 2000%02,600 , . . 7

Seals for goles on freipht tonanileage basis,

Not exceeding 10 millios freight ton-

miks . . . vote
Abora 10 million to 30 millice
Treight ten-puiles . ., 2 voles,

Aborve 50 million to 100 million
froight ton-miles s . 3,
Abore 100 million to 150 milfion
freight top-miles .« . . 4,
Above 150 million to 200 millon
Ircight ton-miles . . -
Above 200 million to 250 million
freight ton-milea . . . ”

"
» 2500808000 , . . 8
P noe o B,

Above 250 rullion to 400 mullion
freight ton-mules . . . 7 volen.

Above 400 million to 600 million
freight toprmtles , . . 8,

Above 600 mnllmn to §00 smillion
frerght ton-mil [ »

Above 800 mlJan to 2,000 willios
froght topomdes . . L 10

Above 1,000 mithon to 1 500 millon
fraght fon-mules .

Aboro L,500 milhon [relght fon
miles e .12

& wotes,

”

7

»

S | e | sttt | st } o
atm e [elgmd | Somiels’ ) gl | s
Bugeniber bats 1% wiliage basls | dolegate.
Oudb sod Robilkband, - - . o 1,204 H 210,152,000 8 6} 1
Ersters Bengal e e e 12784 2% 277,726,000 3 6
Fut Iodisn. .+ + ¢ o« 23864 st 2,142,698,000 'l 10
GrabIndan Prwinmals. + + o+ o] 2803 4 1,822,235,000 5t 10
North Western ¢ & v+ * 3,975 4 1L,143,659.000 & 10
Tombay, Darodaaed Contrat Tndis . o[ 283N 4 875,753,000 5 7
Pongsl snd North-Western o+« of 1348 2% 187,311,000 kT 51
DepgalCental ¢+ <+ e ¢ 125 ] 13,862,000 b3 2 8
Rengs! Dosars « ¢ 153 ¥ 3,909,000 3 1,
Peogal Kagpar =+ = - ] 2050 8 354,925,000 EH 7
Mdsas » e ¢ e e e el RO 3 525,540,000 3 7
Southero Mabsstts + + o« o] LWME 2 176840000 3% [
N 1,387 2 201,380,000 f )
South Todan - - PR X ¢ 2 266,761,000 2 5
His Highoeas the Nizat's Guarenteed Staty Te24 1} 150,813,000 2% 4
AmsovBeogal . 4+ ¢ ot ki ] 31,841,000 1 E3
Jodbpur-Eakaner e e s 824} 2 42,520,000 1 3
Dohilkand sed Kvaes  » ¢ o ¢ 3304 1 32248000 1 2
Calenita Prt Commulonerd® + « 7 3 5,519,000 3
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APPENDIX V.
Rules for the eonduct of business at the Railway Conference of . 1908,

The rules for the conduct:of business shall be.as follows i~

1. To form tbe Indian Railway Conference Association, to elect a
President for the year, and a permanent Secretary and decide
upon the head-quarters of the Association. )

2. The committee shall consist of a President so elected, who shall
direct the proceedings, one officer appointed by -cach railway
administration desirous of joining the -Association, and the
permanent ‘Secretary, .or one selected for this meeting.

3. The voting power of each delegate will he determined with reference
to the importance of the railway he represents. The scale of
votes is to bo found in Appendix IV, -

4, Railway officers, other than delegates, attending the conference .shall
be eligible to serve on any of the sub-committees, if any are
formed. The proceedings of sub-committees shall have no force
until confirmed by a full conference or quorum.

5. Two-thirds of the members of the .conference, including .the Presi-
dent, shall form a quorum.

6. The hours of business shall be from 11 a1, till 4 P21, daily, Satur.
days and Sundays excepted.
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APPENDI Xy

Dagq Gu Marg, the 3h g,
F:om~Bnrw

ePlembpe, 1903,
Coroy,, -V, Ca\'mnzx, RE, .‘hnager, E.lslsm Beng:.l
State mlln'ny {on Icave),
TD\COLO‘{ZL G. p, 'u.so:\', RE, Preaident, Ra:llmy Conl’ercncv,- Simp,,
In reply to Your Cireuly, letter No. g1 of the 2ad instapy T oy th
Lonoyy o mag, the foljgrp: 8 Temapy —
If the Subjepts for discussian atthe g, m], lzzoetizzg are Confineq to itemg
(a), (%) anq {c) only, as defineg i2 Yoy pnragmph % I thing, 25 8tate raillvays
shoy)q bt::ue ] accep) Withoy any dlsadrnntage an tileg or (Iecis:ons
Comg 4, ¥ the compames, that 3, Ay not be p, eSsary £, 1€ Easte, 1 Benga)
(State) r:xih\my to be epreseuted at the Pro, d ting L,
T shajy be 7 bugy aftep ™M retury to Cnlcutta an Canngy passibly
Sparg 4 traffio Or othg, €rag 5 delegate. pf'rlnissxble. I Foujq, Ixmrever,
8ive 1 Voting wer to eithey op the "tirg Other Stagy Taulisgpg that Wy pe
DPreseng,
OWerg, take the Iiberly of oriticising One ¢ two pm’nts, bogy, in the
les Accepted p, the B, ds a Well a4 5, our Circulyy No 61,
3, First ofall y think it js mo, desimble that iy Day pg made the Tule, e
it is Dot 50 ; tend, nthe ,, les Passed ), the o MPanjeys Boarg, ) that 20y ong
rmlrvay sha]] p, competezzt to Subm, Propogy)g to ¢ swoc_iatwu, Proviges
the Subjeet fally 3 R the attepg 80Ferneyq by rPguIatxous Crvigg
the papi a6 wonlg bo h'kely to o, or the mogt to J ¢ on 5 reierenc-e,
Woulg Often Tefuse 4, Consent’y,, e mag ng g Judicateq on,
I therefore Sugeest that the following altepy ions be mada in the
Tujeg Passed py the f, 26 Boayg ,
tule I oy ;oime 2 g i, TS road e Raillray " ang in ling 4
B for(‘) Rnilways ” “any lewny ” and in (e), ling 1,
for « e Dembeyg o Tead ug; gle Temper, »
In ruge 11 (3), line g, iuterpolate “ong» een « " ang « of,
Auotber rule that Strikes Ong g beiy quite Suitap, 1s ryly IIr
(). The 4 tic CQuireq s nueccssanly long fn 4y
Caseg Ay, elnstlcit ight p, ¥en, I ¢ DProvig, for
a cage wher Somg CSulation ssed by 5 Previo,e coufcrcuce,
requireg modzﬁcatio d ere a)) 2gzeo th bis p, begt
be @ as g, Possipe
al n Yith your G1, 1 ¢4, Bot ¢ the 5 aloey betlreen
Chamber f C o an;‘; the lew::y 1ation alludeq to P Tagrapy,
2; uite atlwp int, The form gene Iy con. fog, only of €reantjta
Ig but also o failiray 1en, porg trust, Tation nd Other e,
pl%O}:nl; and js 7 20 adyzs The Iat T, ever, ists Solely
of c,’l‘;; icials, d ag the As<ooiny; Is POtrereq Uadep 4, rul_e.f t
o ;a -ti,y s of rage, and ares, op uit thosy fal); S Within th prowsmnx
dea montractsb 3} COMpapjegr i1, TS and 4y, 8 ecrt:tar,r of St.:te,
Pl o why ji ul cong, Yy my S Withiy the cop.
[ do n g loyn g rule 1'(zy of the Ascociaton" Tule, =y fact, 1:1113;1,—,
m‘:)-l,}id that G Verament hag he Powep Of votg in al{ Cases, the culm.n
.rg Iietter D0ssess ¢4 Power of eithep adnsmg or decig; cacl > ag j¢
'V think gy \
. CSards the last Portioy o, Four pnmgmpl
ndS}t:t ;l;rgort. I thing 3 beads of ailways s,
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APPENDIX V.
Rules for the conduct of business at the Railway Conference of . 1903.

The rules for the conduet:of business shall be.as follows:i—

1. To form the Indian Railway Conference Association, to elect a
President for the year, and a permanent Secretary and dec_:ide
upon the head-quarters of the Association.

9. The committee shall consist of a President so elected, who shall
direct the proceedings, one officer appointed by cach railway
administration desirous of joining the -Association, and the
permanent Secretary,-or one selected for this. meeting.

3. The voting power of each delegaie will he determined with reference
to the importance of the railway he represents. The scale -of
votes is to bo found in Appendix IV, -

4. Railway officers, other than delegates, attending the conference .shall
be eligible to serve on any of the sub-committees, if any are
formed. The proceedings of sub-committees shall have no force
until confirmed by a full conference or quorum.

5, Two-thirds of the members of the conference, including the Presi-
dent, shall form a gquorum.

6, The hours of business shall be from 11 A, till 4 . daily, Sator.
days and Sundays excepted.
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APPENDIX VI

Dated Gulmarg, the 13th September 1903,

From—Barever-Corovin W, V. Coxstamir, RE, M
State ratlway (on leave),

To—Cotover G. F. WiLsox, R E » President, Railway Conference,

fanager, Eustern Bengal

Simla.

In reply to your circular letter No. 61 of the 2ad instant, I bave the
honour to make the following remarks :—

If the subjects for discussion at the Simla meeting are confined to items
(a), (8) and (¢) only, as defined in your paragraph 2, I think, as State railways
should be able to accept without any disadvantage any rules or decisions
come to by the compantes, that it may not be necessary for the Eastern Bengal
(State) railway to be represented a the proposed meeting 1n Simla,

I shall be very busy after my return to Caleutta and T cannot possibly
spare a traffic or other officer as a delegate. 1f permissible, I would, however,
give my voting power to either of the two other State railways that may he
present.

2. I, howerer, take the liberty of criticising one or two points, both in the
rules accepted by the Boardsas well as in your cireular No 61

8. First of all T think it is most desirable that i6 may be made the rule, if
it is not so intended in the rules passed by the companies’ Boards, that any one
railway shall be competent to submit proposals to the Association, provided
the subject falls within the matters governed by the regulations; otherwise
the party that would be likely to lose or has the most to lose, on a reference,
would often 1efuse to consent to the matter being adjudicated on.

T therefore suggest that the following alterations may be made in the
rules passed by the Home Board : —

Inrule I (3), live 2, for “ Railways” read * Railway * and in line 4
for «“ the Railways " read “ any Raulway ” and in (c), line 1,
for * of the members *’ read * single member, *

In rule IT (), line 8, interpolate ¢ one™ between * any ” and ¢ of,

Another rule that strikes oue as being not quite suitable is rule 1IY
(a). The notice required seems unoecessarily long in all
cases  More elasticity might be given, I think, to provide for
a case where some regulation passed by a previous conference,
requires modification and where all agree that this had better
be done as soon as possible.

4, To deal now with your No 61, T do not think the analogy between a
Cham'ber of Commerce and the Railway Association alluded to in paragraph
2 is quite to the point The former generally consists, not only of mercantile

eople, but also of railway men, port trust, corporation and other Go_vernment
Pﬂic%al‘e and is chiefly an advisory body. The latter, however, consists solely
Of rall;\"ay officials, and as the Association is not emppwere{l under the rules to
geql with cases of rates and fares, or with those falling within the provisions
of Athe contracts between the companies’ railways and the . Secre.tar‘y of State,
I do not see why it should not consider any .ma.tte'rs falling within the con-
ditions laid down in rule I (8) of the Assoclatmn's rules. In fact, I t.hmk,

vovided that Government has the power ~o.f vefo in n.ll_ cases, tho Association
l};ad better possess the poter of either advising or deciding in each case, as it
may think fit.

. As regards the last portion of your paragraph 3, I do not quite under.
atnn§ its :n;r%ort. I think as heads of railwnysashould Le the only delegates
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of the Association and, as many .of them h;we (’,ng,rinoerin{,,:1 and Lraﬂv”lc t:u:u‘l‘evfen
audit experience, any sub-committees 'thtmt it may be? foun dxx;ces?ax {d 0 ct:(;"x e,
should be left each time to the . Association 1o appoint, an 3 w é)u ¢ prefer a
mised sub-committee, say, on the important subject of “stan ar('}smg,r {3
separate sub-committees of engineers, locomotive or traﬁig men, who w ouh

each make their own report and then meet and make a joint report to the

Association. :

I think far better and more practical results would be obtained from a
selected committee of the best men the Association .would appoint as occa-
sion would require, and naturally each head of a railway would consult his
experts before giving his opinion. T do not see either why the present Locomo-
tive Committee should not submit its recommendations to tho Association
direct who would appoint, when necessary, a sub-committee to veport on the
proposal. In the same way an engineering commitfee pnght be {()rmq(l.. I
feel sure it will cause delay if so many expert sub-committees, each consisting
solely of men of some particular department, were appointed as suggested
by you, and as faras the locomotive department is concerned, no delegates
belonging to the Association could be found. A mixed sub-committee, with
some experts in it, is much more likely in each case to recommend practical
measures, and it should get through its work quicker.

6. I interpret your paragraph 4 to mean that the subjects detailed there-
in will not be discussed in October. This, I think, is absolutely right, As
you are aware I take a great interest in subjects (i) and (ii). As regards
the first, 1 do not think it could be dealt with in a practical manner yet, for
it will take a considerable time for each railway to tabulate its standard
dimensions and infringements of standard dimensions as they existand to
calealate what the cost of introducing wider stock will be, and without thi
information any action in the direction indicated would he premature. :

_ In respect of subject (ii) and also of (i) so far as it concerns heavier
axle loads, I trust that the subject may not he discussed by the Association
until all the replies, including my No. 475 D. G. R., of the 4th June 1903, to
Government of India’s No. 455 R. S, of the 27th March 1913, have been cir-
culated by Government and fully considered by each railway administration.
The Director of Railway Construction has told me that this action will be
taken, and T would ask the Conference to look at what is being done elsewhere
before agreeing to any “standardising. ””  M»r. Thomas Robertson and Colonel
Gardiner are strongly against any  standardising * such as was proposed at
the Calcutta Conference of December 1901, and the special Railway Commis-
Rioner properly remarks that * standardisation ” means * stagnation, > Alr.
Cardew, the Locomofive Superintendent of the Oudh and Rohilkhand rail-
way, in his report on American methods .also alludes to the subject in the
following words. *Types of engines.—There are many types of engines in
Ameriea, contrary to the prevailing idea that thereare not. As aninstance of
this the P, R. R has types named from A to H and these classes are divided
up into sub-clas_ses and known as A, or B, according to modifications made on
new lots of cngines of those classes. Had there Leen one {ype only, and no

deviations allowed from it, the Ameri i i
the loads they are dommor s erican eugines would not now be pulling

This is true all over the world, and any unbiassed person has only to look
through the files of illustrated Erglish enéineering *paI;)ers and maoayzines for
the last year to satisfy himself that every single railway in England bas changed
its fypes within the last twelve months and is continuing to modify them. And
1ot ?nly that, but they are trying French and American types. For India,
“%hu,h 1s backward beyond all other countries in the world in its type of engines
(for proof of which see the Caleutta Conference papers and Colonel Gardiner's

note on Standardisation, which are conelus; isi ‘
posed just at this time, would be sheer fol?}l]‘.re), 0 stiempt siandardising, oapro-

7. I have just read the Bnglish Clearine 1o
L 1 g House Rules, and although the -
Eastern Bengal (State) railway would be less favourably affected by 1;(])1eg-intr<;j
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duction of‘ a {.'lea.ring House than most of the otlicr larze systems, T am in
F e oo T diGenlty, I sce, but
- rdeal, on this systom,

have one Clearing
LIUUNL 3dYy b LawPULe UL LUCKRBOW, 01 11ty ve pou teasible, then fo have
one for northern and central Indian railways there, and let the southern rail-
ways wait a little and seo how the esperiment works. Again, it might be
Aeasible to have three or four local Clearing Houses, or one central one, say,
at Cawnpors or Luclmow and branches, say, at Calcutta, Madras and
Bowmbay.

What I do not grasp is, supposing there are several local Clearing Houses,
who would clear the tratlic, i.e , adjust the accounts when traffic passes between
lines whoso accounts are usually dealt with by separate Clearing Offices ?  For
: frlhaay e e N S e

ins . T YWestern rail-
wa, L . - and another
at : ) ' + .+ onotherat

Madras for the South Indian and Madras railways, how would traffic between
Lahore and Madras or between Lahore and Trichinopoly be dealt with ?

' . But the Fastern Bengal (State) railway will accept any proposals the
mojority of delegates agree to, and I assume all the conference would now do,

if it did anything, would be to appoint & sub- ittee to male ro d
tioms.

T 1T e smesmect T dbs Pockeos Tannal fQinte) milway
has- - .ot ) *, . but until
his - : . L with tho
‘mat ¥ . to ++ "+ think that
the [ - : - - im for the
add: ’
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Dated the 80th June 1903.

From—The Manager and Executive Engineer, Morvi railway,
To—The President, Railway Conference. )

i in Simla during the
it is a cood idea to hold a Conference in '
eIn},) zgazgns af':;rl tlhe paurpose ctated therein; but at the same t_lme 1 Wou}]ld
gssthat I am unable to send any delegate to represent this railway at the
(Sénference as T am the only European on the line.

No. T. Ei}?b.gi dated the 2nd October 1908.

[

From—The Manager, Udaipur-Chitor railway,
To—The Sceretary, Railway Conference.
* % ] & * » *

m id this railw y g Tam
T am afraid this railway cannot be 1e_3presente6[ at the Conference, as
being tians{-erred and the nZW Manager will not arrive till after that date.

=)

No. 4281 M., dated the 9th October 1905,

From—The Manager, Eastern Bengal State railway,
To~The President, Railway Conference.

With reference to your letter No. 77,* dated 2nd October 1903, on the

. subject of the formation of the Indian

Rt printed. Railway Conference Association, I have

the honour to inform you that, as suggested by you, I am this day, the 9th
October 1808, giving my voting power to My, Burl, Manager, OQudh and Rohil-

kband railway, to represent the Eastern Bengal State railway at the proposed
meeting.

Telegram, dated 12th October 1908,

From—The Secretary, Calcutta Port Commissioners’ railway,
To—The Secretary, Railway Conference,
# n %

Mr. 'W. A, Dring will act as Commissioners’
representative at the Conference.

Telegram, dated 17th Octoher 19083,
From—The Agent and Chief Engineer, Bengal Central railway, Caleutta,
To~—The President, Railway Conference, Simla,

Your telegramt of 13th instant. Acting Agent, Bengal and North-Western
f Not printed. railway, will act proxy for me at Conference.

We, Finlay, Muir & Co. of Calcutta, being the Agents of the Bengal Dooars

te Railway Company, Limited, and entitled to two votes,{ herehy appoint Edward

Anster Neville, Acting Agent of the Bengal and North-Western railway, as
our Proxy, to vote for us and on our behalf, at the Rail

: way Traffic Conference
z;) be léeld at Simla on the 26th day of October 1903 and at any adjournment
iereof.

As witness our hand this 17th day of October 1908,

FINLAY, MUIR & Co,,
Witness, Agents, Bengal Dooars Railway Company, Limited,
R. LANGFORD JAMES,

1, Clive Street,
Calcutta,



21 Appendix VII.

No. G 6295—47 (22), dated the 21st October 1908,
From—The Manager and Ergineer.in-Chief, Bhavnagar-Gondal-Janagad-Porbandar
railway,

To—The President, Railway Conference.
In continuation of this office No. G 547047 (22),* dated 14th September
1903, I have the honour to state that I
regret that important railway business
prevents my attending the Railway Conference as intended.

o Kot priated.






INDIAN RAILWAY CONFERENCE ABSOCIATION, 1903,

Monday, the 26th October 1903, 11-45 a. m.

With reference to paragraph 7 of the President of the Railway Conference’s
address at the meeting of the Conference at 11 A 3r, on the 26th of October
1003, Messrs, S. Finney aud A, W. U Pope were unanimously elected as
Clisirman and Seexetary, respectively, of the meeting which met at 11-45 A.31.

The following were present i—

PRESIDENT «
Manager, North T estern railicay, S, F18xey, Esq.
SECRETARY :
Traflic Superintendent, Oudh and Rokilkkand railway, A. W TU. Porx, Esq.

DELEGATES *

Avsam-Bengal railwcay + . R.S Stracmey,Eeq. . dgent.

Bengal and Notth-Western rrl-  E. A, Nevivre, Eeq,
way,

DBergal Central rav'icay

deting Agent.

. « E.A.Npviwre, Esq. deting  Agent, Bengal and

Dengal Dovars surteay North-Western ravisoag,

Bengal-Nagpur rasleay . . C.Breser, Eeq. « deting Agent and Chigf En-
ginter.,

Bomtay, Baroda and Central V. Harvey, Esq . Acting dgent,

ITadia ravlxay.
Carr W. A. 8, Kixcato, dgent,

Durma radleays « o o

Caleutts Port Commusoners’ ratl- W, A, Drixe, Lsq. « 4 Port Commissioner,
w3y,
5¢ d, -
Fastern Dengal State rarlway . 1L P, Buer, Esq. . HZ;:Z;r’rz'l‘w:y.a"d Rokul.
EBast Indisn rmilwoy . . . J.Dototas, Esq. . dgent,

Great Indian Peninsula raslieay . F. T, RickarDs, Eeq. « Deputy Agent,
Jodhpur-Bikaner ralway . . W. Houe, Esq. . Manager,
Madras raslway .« .« E.W,Srovey, Esq. « Acting dgent and Manager,
Nizam's Guaranteed State raile . Pexpirnver, Esq. . dgent and Manager.

0y,

Oudh and Rohilkhand rmlwey . I P. Buet, Exq. « Maneger,
Jiohitkund and Kumaon raslway . J. Rops, Esq. . . Aﬂ;i’z:‘hnt and Chief Ene

1 .-Cor. J. Mus-  dgent.
Southern Makratta railway . IRDEC(;; - Boex Mug-  Agen

Muasor A. D. G, SgpLLey, dgent,

South Indian raslway » .
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The following officers also attended the meeting i~ P
‘ anager.
Bengal and Noréh-1 ostern rail 3. Warke, Beqo o raffic Manag
sting T Munager.
o i A. M. Craug, Bsqe « . Acting Troffic Manag
_1;6”917 M\Tn‘qﬁu:o:;:lwﬂd c:em!ral C. A. R. Cromuruiy, Beq. General Traffic Manager.
ombay, ]
[udia vatiway, . D . Acting General Traffic dlana-
Great Tndian Peninsula railwoy . A. C. Rumsporr, Lsq. o
! Manager.
) . . D.Ross-Jonxsox, Fsq. Traffic Muna;
M"""“";‘”: W:Lyr;ilway. . . B Lr.-Cor.C. 11.Covir, Depuly Munager,
North Wester - |
C. J. Kreng, Bsq., CLE. . Offs. Traffic Superintendant,
rai . Wriont, Bsqo . Traflfic Munager,
, Malratia raitway .+ W.B \ i ie Muunay
gz::z:e;zdiajz‘:ilzuny . ’ .. T, 3, McCrovaus, Leq. o dcting Traffic Manager,

The President-elect in taking his seat spoke as follows :—

GENTLEMEN,

ank vou for the honour you have conferred on me in having
elect]e:dber%;mzfsh ]?res%dent of this Conference and fo convey to you Mr.
Pope’s thanks for the honour done him in clecting him as Secrefary. Iv appears
to me that the first point wehave to consider is the Rules of the Indian Railway
Conference Association as contained in Appendix I of the Proceedings of the
Railway Conference held to-day at 11 A.M. If wo are to adhere to these r_ules
strictly, it would seem that we cannot get very much further, as our functions
will practically be confined to those of the old Conference. It isa matter for
the railways concerned to decide whether we should act on these rules as they
stand, or whether the majority of those present would consider it desirable to
make representations to their Boards regarding any modification or alteration
of the rules. When this point has been decided, we have to consider Whethfzr
we should take any proceedings further in regard to rules as they stand or in
view of any alteration that may be proposed. I would invite any gentleman
who desires to do so to express an opinjon regarding the rules in Appendix 1
of the Proceedings of the Railway Conference held to-day at 11 a.ar

Proposal No. 1. Proposed by Lientenant-Colonel J. Burn Murdoch, R.E., and seconded by
"7 Mnr. C. Beckett :—

Seeing that the views espressed in the retiring President’s opening address have been
framed after the receipt by Government of the rules frumed by the Londen Com-
mittee of Representatives of the Companies’ railways. this meetine considers that
these views may be accepted as indicating the intentions of Government. This
being so, the Home Board should be given a further opportunity of considering
the wishes of Government as now set forth.

Resolved —

That each representative of Companies’ railways recommend bis Board to accept the
suggeston of the Government of Tndia, that the Association should undertake the
duties and responsibilities of a Representative Body to which Government as well
as the railvays themselves could submit questions involving rates which have

ggngml applicability and others relating to railway administration for opinion and
advice,

The reviced proposals and rules, in which Iatter would be included, as far

! as applicable,
the London Comumittee rules, be drawn up by a Sub-Committec,

That these proposals and rules after being passed by this Association be submitted
together with copies of the proceedings and discussion of this meeting by the
Agents of the varicus Companies” railways to their Home Boards for sanction,

Regolution ~ On the proposal of Mr. E. A. Nerville, seconded by Mr. R. S. Strachey,
No. 1. it was agreed UNANIMOUSLY 1w

That the consideration of the proposal made by Lieutenant-Colonel J. Burn Murdoch,
R.E,, be postponed till it is in the hands of the delegates in print for consideration
1o the afternoon,
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The Chairman hoving invited ontriann wenear L6, Lo . i
tha retiring President’s nddress in t . . B 2: RE;?}:tz‘f :
11 A w, to-day, regarding the “ Fne

problerus,” {t was proposed by AMr R T k el
Jroll G.’Shelley, R.E.P:-- ¥ £ Stoney, and seconded by Major

That 2 reward be piven for an Hscadv

on railway subjects and th s in e
to the nature of the reward an 7 noiecta and that details in rerard

of the competation be referrel to asub committes,
The voting was as follows 1—
Ayes~103 voles, NotemXil, Votes,
Votes,|
Assam-Bengal 1y, (R. S, Strachey) .8

Bepgsl aed  North-Western, Bengal
Central aud Bengal Dooars rys. {E. A.
Newlled . . . .7,

Bengal-Nagpar ry. (C Beckett) . . 7

Bombay, Baroda =nd Central India vy.
{W. Harvey} . . . . .

Burmarys. (W. A, S. Kineaid) ., . 6

Caleatts Port Commissioners’ ry. (W, A.
Drmg) .+« . . .0 . . i,

East Indian vy, (3. Douglas) ., . 10

Great Indian Pesinsula sy, (F, T.
Rickands) o e

Jodbpur-Brkaner vy, (W.Home) . . 8
Madraszy, (B W.Stoney) . . . 7

Nizam’s Guaranteel State rys. (W.
Pendlebury) . . . .4

Nosth Western ry. (S. Finney) . .10

Ondh snd Bobifkhind and Fastern Ben.
gal Statexys (H. P, Burt) [N

Rohilkand and Kumaon ey (J. Robb) . ¢
Soutbern  Mahratta xy. (I, Bum Mum
doch) . N

Sonth Indiaa ry. (A. D. G, Skelley) . 5

Praposal agreed o,

{Adjenrned to Monday, the 26th Octaber 1903, at 14:30 o'clock}
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Monday, the 26th October 1903, 14-30 o’clock.

P ]
PR,

The delegates and visitors prosent were the same as in the meeting held
at 11-45 A. 3L

The consideration of the proposal made by Lien{enant-Colonel J. Burn
Murdoch, R.E., postponed from the mecting held at 11-45 A, was resumed
ou receipt of the printed copies thercof.

Tn moving his proposal Licutenant-Colonel J. Burn Murdoch, R.E., spoke
as follows :—

Mz. CRARMAY AXD GENTLEMEN,

In rising to propose the Resoluntion thqt elands in my name T musgd cxprefs .rer:r'ct that
she moving of some such  Resolution, should not have heen put forward by one of
the Agents of the older lines, say one of my friends .A\fr. Wenden, Colonel
Olivier, or Mr. Wynue, It is no ws¢ saying much about this; we have to take

things as they are.

I think you will agree that the position iz which we find ourselves is not altogether an
easy one.

We have had placed before us two important decuments, and we have to consider theee
two documents by the light of & third.

The first of these two documents is the set of rules drafted by General Strachey, the
Clwirman of tiie East Indn milway, and accepted by the Boards at home,

The second dacument consists of the Chairman's opening address,

The third is Mr. Rohertzon’s reeontly published report, including, as it does, praposals
£:r the estabiishment of a Raitway Boanrd, and here I bave to remind you that our
Inte President drew our atfention to the probability of somo wuch Board being
formed by Government,

I think a brief consideration of these papers will show that tswo plain but antagonistic
alternatives are presented to the Railways represented on the Assceiation, viz. —

(1) whether they are to undertake the Large Part recommended by the Government
of Indis, or

2) whether they should d-cline this and go in for the Small Part inlizated in the
rules now sent out,

To clear things, it would be as well {0 sec what these parts are, and in doing so it will
be best to use the words of our late President. The Small Part consists in doing
nothing more than taking the place of the old Raillway Traflic Conterence. The
Larger Part is that the scope of the duties of the Conference should be extended so
that it sbould “hecome not only a mere Committee for the purpose of framing rales
and regulations for the conduet «f traffie, but a real consultative Commirtee, to
which Government, as well as lailways themselves, could submit all manner of
questions relating to railway administration fur opinton and advice.”

These two ulternatives, gentlemen, scem to me to be indicated in no uncertain terms.

Tn considering, first, the Small Part, I think we shall do well to recognize frankly that
the rules, as drafted by General Strachey, the chairman of the Bast Indian
Railway Brard, and ace :pted by our Boards, are frawed not only for the purposes
of the Smull Part but also so as to negative the inclusion of the Large Part.

Al the same 1 fully recoguize the many advantages that would be gained by aceepting
themn straight off, Such a course would save us all alot of trouble ; would save
us having to undertake responsibilities, :
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£ we accept them straight awsy, esch ite jostified
s eich one of us wenld be guite justified o sayi
:e\vhat‘eve; n;:y b}: wy own private opinion 23 to the \visd?m,z o!):;e rnles: 1 ::nﬂtﬁ
s Pr:x::x:h :m‘es,e' ourd and huve no business to express it, bat mnst accept aud act

L LTSI SR L R P N S e e S DS voun

ST, 0w

Theso considerations 23 slso the fact that when the London Boards accepted General
Strachey's draft tules, as they practically did, they b2d not before them & pood
deal ofthe information that we now have before us, vrz., the documents I have
alluded to #ud Mr, Robertson’s report seems to me $o make it our duty to resube
it the ease, each of us, to our own Board,

‘This brings me to the Large Part that I advocate that the Raiiways should sccept.

1 agsin refer to the definition of the Large Part as above quoted from our lats
Prondent’s openimg address, X don’t thik, gentlemen, tt 14 netessary to dilste at
any grest length on the sdvantages that would aceroe by slopiing it, were
the association atlowed to “take on” the Large Part,

The rock ahead is obvionsly the question of rates and fares, It isascamed that such
{ Rk sl S b iy YT ok ety

. e . . . s
Gayernment of India may plesse to mtroduce; to tms must be sddea lue
. + ee2dend we s lata Dracidentiz address which seers ta me to wudicats

Y . «reise their powees mors
- ' . " rection in which thep wail

+ be undue competition.

. H tition 5 I think that com-

. . + real p mtion and strength

while paying for, How-
' ness, we have to face the
. < ytobe

4 1 take it ia mevitable we have to ha ruled, suzely it is betier to bo raled

Gentlemer, ‘E. 't-k et IR Kt ot whigh we havgycs.kcn the predominant

- . . . a smsll Ralway Board such as

" . ject the measare of Ilome Rule

under the idea that by acceptiog

mmplﬂ d\sutmnls‘ (:fbbun says

1 guote from memory=-iuat e hand that will not grasp the

’:?:,:éﬂ:;mt lgng retain ﬂf 1c:phe”. The quotation s of course s trifle absurd
L g W e . --

© 8 Mt pnenamintiong AF (hmranise’ reitvavs. T

feamae B (EssLLiva Vuwe 1) . .
:: :;:E mnste;s, the Home Boards.
. . Set ee L 0 eoem s Lo the Faat
L K . ' ' « airman of their

ard.
'

. s+ % e wmaWa b helioys that cor Boards, composed as they are of English
! ' believe that whatever decision they
= 1ack s, for asking them %o recapsider

the mattets



Resolution
No. 3.

it wi ' 1. 1 think
i i d. but it will be small.
i £ delay will be 1.nvolve , i e e
of cox;]rse ?E cttlall“l al‘{%si:)rlxlll?i]:xf sver: agcephed 1t mxghtt subfle?;l:;&yg };)Oe bg:?l(()lsin {hat the
enicions o idered at a postpone cutte
. 'ds be considered at 2 P ¢ e b L fnality 16
decisions of the Boards & oS B nd finally, |
; e otk in for a Secretary on
say in February nex ould then Lo A 1o g0 y
Re g;ggt Pof‘{lt’?&)%erﬁi‘:efit:;ions being so entirely dependent on the decision
Rs. 250 or Rs. 2,0UY,

arrived at. . tter.- I believe
. . tance of the ma
. 1y urge the great 1mpor 3 is the wrong
Tn conclusion T wou'd &8y e ways, and if we take what T beliove 38 €35 FICUR
we m‘%? t,: tr])ﬁnk e shall ever get the chance of turmng o
way, 1 don =

again.

Mr. C. Beckett also spoke as follows :—

i by my friend—Colonel
st h has been so ably expanded long
! begB?rieﬁggfdz}éi.Pm]?(‘;hglk“i%ni; unnecessary for me at present to add anytbing to
what he has said.

Mr. B.eckétt was followed by Mr. W. Pendlebury who said :—-

: 3 i Burn Murdoch has put before us. In

! thmklkij}]ere(: ses: g}ixesafnii?;r Ioré ‘:3:{5" chx)(lionf‘:}res with many of th_e renl’esentatives qf
Itc‘.%le ‘\'Da,%iolrs railways, there has appeared o be a feeling in their mi;nds t}_}atil 1:t;beu{;
Boards micht think that they were not acting loyally and that they tmhxgh t .1;(2
like their askine them to reconsider tpe matter. Alll hm{;fe tohsa.y t]hs a 1h tl 1]-,5
their convietionbtbat the Companies’ interests will not suffer, then they oug 0
say so and vote for this proposal.

i Boards of Directors, who are shrewd business men who have

! fee%lzgnfxdpeenr?ez}ézt ff ?‘glway working, not only on their own Boards but on those of
other railways both in England and In(}ia, knew that their representatives had
such a feeling they would think that their officers ought to have the courage of
their convictions, and let their Directors know what they felt. I should not like, if
T were a Director, to have a Manager or_ Agent who bhad ideas on certain points,
but who did not care to express them simply because they were not the same as
those of their Boards. 1 have had a very long esperience of‘traﬁic' Workmg, and
1 have no hesitation instating that I do not believe that if this Association
is allowed to deal with questions of disputes as regards throu_gh_ rates and
fares that anything will ever be done that will prove to be prejudicial to the
interest of any railway in India. Bearin mind that this authority would be
exercised by neutral parties, for no one should be al.lowed to vote who_ was concerned
in the matter in dispute. Also that the questions would be declded‘by men of
experience who are experts in railway traffic matters. I feel sure that the intevests of
the different Boards could be entrusted to the Association with the greatest
safety. Not only would nothing prejudicial. be dong. but a greqt deal might .be
accomplished that would facilitate the working of .rallways. .It 1s only a question
of through rates; no one would, as I understand, interfere with the local rates of

any railway company, so that as regardsour own rates we would have supreme
control.

In asking the representatives to support this proposal, I have to pointi oub that all we
ask is for the Directors to recousider the particular point put forward by Govern-
ment, and if they are satisfied with the assurance of their executive officers that no
harm will result from the adoption of our views, to sanction what we propose.
If the Boards do not agree with us then they will say so, and no harm will have
been done except to dela;

y the election of the President and permanent Secretary
for two or three months. ‘

The following amendment was proposed by Mr. F. T. Rickards and
seconded by Mr. E. W. Stoney :—

That the Indian Railway Conference Association be now and is hereby formed under the
rules framed by the Boards of Directors of the, Companies’ railways in India,
and that the latest views of Government be again placed before the Boards
for favour of further consideration, with the enquiry whether they desire to
reconsider the fundamental rules laid down by them in the direction of——

Firstly,~—Ewmpowering the Indian Railway Conference Association to consider

and tender advice on questions involving rates which have general
applicability, when referred to it by Government. :

Secondly,~Extending the scope of its duties to the consideration of questions
not directly concerned with traffic matters when referred to it
by Government, or by railways, parties to the Association.
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Ta proposing the amendment, Mr., Rickards spole a3 follows i~

1 am sorry to have to
Resqlution, becaus
of his proposal,

propose sn amendment to Colomel Burn Mordoch’s proposed
e, in the hrst place, 1agree with the general aims 208 objects

Ibelicve moet of the representatives of the radsays here hold it o be neces
that the viens of Government, having
before the Boars, with the obj
how fat the rules,
with those views.

23
: been expounded to ux shoudd bep\acg
object of giving them the opportunity of considering
vnder which they have placed us, need modifieations to comply

The old conference hn§ now been done away with and Colonel Wilson, the President,
has resigned.  Weare met here to create s new conferencs, and we have been given
& set of sules under which weare ta form ourselves mnto o Conference Association,

1t scerns to me that the proper thing to do is to form » new Ascociation hefors we
begn to dicass any questi orspy alt of, the rales; oth
we gre nat {o s pesition to deal with matters of this kind at afl, The Boards bave
given us certain rales, and Ttlnnk that we are bound to act rprn them; they may
2Yer them of they wish - or we wap have good ressons for ssking them to alter
them hereafter,

&g Colonel Burn Murdosh e .- st gt .
the Board framed the ru " . R
came time Goverament
take upon that Report.

ink we are in o postion to assume that Government is going in for the

o E:;{;\xi;iu:proposed y Sir. Kobertson. Bubas they have asked us to form an
Association that mizht be consulted by Goversment, 1 think that the Boards,
when the propocals are placed hefore them, may desira 16 meet the views of
Governmept 1 respect to this matter  The rules, as framed by the Board,
provide that sx monthe’ notice ehatl be gn.'ien bef{m a qulststxgn xg ref;rred ‘tla :\l::

i t org vallwsy to consult its Board, am
pew Aagomation, ?k“‘:“ ??E}?E:l‘ry""“ﬂ" ?,. mive this Association ste really

wlway will consult ite Board
.

i j 6 the Resolntion wm ths form T suggest, we ehall secare
! uw&’;?:ig:ﬁjﬁ:&s)ig‘;zsﬂa by Colonel Busn Murdoch and that we shall be more

Jikely to obtam success.

2. Stoney, in seconding the amendment, said —

ot T seems to me that the Boards at
1 having sent definite rufes, we can
' es in Ins Resulution to practically

segecy these Tules (i vy

Alr. Pendlebuty, interrupting, said 1

s § i that no one fa more
i § the kind, T object to this rematk, I o sure 4
e ‘312:‘.::2?5;;:\ 1 am to camy oub the wishes of my Directors,

Mr. Stoney continued i~
: Indiog, Railway Confereice Assochition pending further
e izurﬁ:gmﬁe‘“fﬁm tHeraore that i cur suzgostions sz pat befors
"f"énced” in the manner i which they sre pubin this Besclution (by Mr.
ﬁix;i\ EthEy tand » better chance of befug accepted than a8 proposed fn the

ongmal Resclution,

berefore 1 support the amendment, as T think it is put fa & more tactful way than in

T ert\:e original Resolutions

Ar. R. 5. Strachey said t—

. pot heard))  Therefore T Qo not think we could do better than accept
(Fir=t ‘fs’,}:gx‘;ﬁ;d’s rules as sent out,
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Mr. C. Beckett spoke as follows :—

Mz, CHAIRMAN AND GEENTLEMEN,

i rting of the
h has rightly remarked, we have come to n pirting

As CO]OI}BI B{’]\]"lﬁi{\‘\{rz}dgige pmut&call)): given us i an option by Government to :i;:co[)t

ml? :'we m[;y call Home Rulo; or if we read between the lines of the éatc rost;

:ivdui’e opening speach, we lay ourselves opo‘n.l to]nchon bemgct:\kcnitlt)ge w(;)\;g;-‘m:ﬁgy

tho views or opinions which they, or any Lomm ) !

;?n:o;;(;);};%? }:l:ld :\os regards thlc)a administration of the railways of which wo have

charge under our Boards.

i jeally wi 5 ; they hand it to us
th Home Rule, practically with both handa; they ¢
Thoyd:;}:ip;:;c}l“uls{,‘:rz you are: we :;rlzz quite prepared for the railways of India to, 80 far
a8 may .be, assist usand guide us with their opinions in the ndmlm_atr-atloq of thol:
" oharges ; 1f you don’taccept the duties which we now offer you it is quite pro
able that we shall have to issug orders and instructions which you, under your
contracts, are bound to follow.”

Here Mr. Beckett was interrupted by Mr. W. A. Dring, who, addressing
the Chair on a point of order, said :—

Mz, Cuarnyay,

. . s b of

The proposer and seconder of the Reeolution have made their remarks in suppor
1;he}i)r Resolution, are thoy not now required mersly to reply to the remarks of the
proposer and seconder of the amendment ?

The Chairman said :—

Strictly speaking that is so, but I thought the members would like to hear avything
Mr. Beckett has to say.

Mr. Beckett continucd :—

It bas been stated by members here present that the proposal as put befere the
Association by Celonel Burn Murdoch and seconded by myeclf seems to indicate a
want of loyalty, or apparent loyalty, or insubordination, to our Boards.

There I cannot agree. I fake 1t that our Boards would be only too glad to have any
suggestions put before them by their Agents in India as to the action which they
may consider necessary for the Bonrds to take. Personally speaking I hold the
view that my Board will be only too glad to have from me any opinions as to what
action should be taken in what I may eall the “impasee” at which we hove arrived.
Government ask us to do e>rfain things, to accept a certain role, and our Boards
not; having full knowledge of the present circumstances under which we have put
this Resolution, have sent out these Rules, prepared, as Colonel Burn Murdoch

poigzted out, practically by General Strachey and accepted by the other Boards
en bloe, .

The way I look at the question is that the Beards felt in considering the question
put before them that it would be better—in fact, it was necossary—for them to
send out to Indis some proposals in which noanimity was the principal object,
and that, failing in that, 1t would be better to eend none, and that, if none were
sont, they practically stultified themselves.

Therefore they were prepared to accept any proposal which would gain that object.

We have now received the rules, and under the conditions at present existing 1 con-
sider, as Colonel Burn Murdoch slso did, that it would be better, in pluce of

half measures, to state distinctly and exactly what our opinions are, and, if
possible, to carry the Association or Conferenco with us. :

It may be said half measures are better than nono.

would be better pleased to get a distinct etatcment from us'as to what twe consider
to be the proper action to take,

2 0 than t# have sent to them anything in the shape
of half measures, that will not assist them in coming to a conclusion, and that
in the end they ’

th they would be grateful to their Agents for attempting to obtain
a distinct ruling or opinion from the Conference as to the
be adopted.

With reference £o the amendment which h i
i, 36 zeally aitompts il ch has been proposed, ds far as I cav understand

| 1f measures, and that i ‘hy - ]
to the formn in which it I yut, , and that 1s one reason why I now object

Tam of opinion that the Roard

measures which should

Another reason is that it is proposed tlat the Indian Raj
. be now formed. If we form the Railwavy C
sary for us to go further and elect a President a

Iway Conference Association
onference Association it is neces-
ud Secretary. As our late President,
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however, pointed out in bis orening speech, 3t 3 7 i
to do the i § speec, jb 35 proctically impossible fot uy
tod 3 :ll;\g: . )L‘\’_v“,‘i?‘_!ﬁf’_"fi o‘ul)y to cany o tEe Traffie Conference which existed
saybody . A B N
we are to - ‘
fo take, . ot
nnd‘we s
sball have to appoint an under-st iy on the n
potls anytbingrll:appem'ng u be,_; ¢ udy fo that Secretary to carty on'the work in
The difterence between the two Troposals is thercfore luge. Our dutics towsrds
flw‘ Bosrds are fully protecied, s in the onginal mpﬁseah that were put ;:’{oee
us, it was sugpested that six months’ notise shmﬂx be given by Government
or by suy railways, parties to the Assocuation, of any propotal which was to coma
ap for discussion,  And, again, thiee monthy notics should be given by the
Seeretary to the Railyays, Members of the Asscciativn. In that three months
L ea e Sy

it would #-2+ +4-ir Boards
their vies . e 33 to
the setior 1 matter
¢ame up L ' 10tecte
e T 0§lidur 1
show myp L) ¥ wodld
baveme. . o . oW como
before us,

It has l3eeu smid that Government have given vs sbsclutely po indication of the
action which they propose to take should we dechne the splendid offer which they
bave made us,

With that T exnnot agree, Reading between the lines of the printed epecch of our late
Presdent, I think we can gother dufinctly what Goversment intend to do,
Why " 14 2 il% Tedas Thov will sy  We have made yon an offer;

TWe ore not satisfied with the 1way im wihich 108 LOULELLHLE 138 ULare mp summssd
. Tt -t ekl Mastassnes hie had suflcient powers, nor

" . have been suffictent in
. Jose to ancept the Resclas
* you do nob aceept them,

you are not bouny by tuew,
ot This bas Jed to o certain amount of eovfusion winch we, as the Goveroment of Indis,
. S e seies YW, me the wedur gactitens @ peactica of
tinet ioterest in raying whot mailways
i you won’t form a Consullative or
sed, fo use the powers which we have.”

i ib‘ amendment, a8 put before us, does got ga far encugh.  What we ehonld
! cox:is;d;rw Z’ive z?zr ];:m;de sgme bosia to work vpon, and in the original Reselution
3t was proposed that » sel iftee should bo sppointed and ehould draft
eertaip propossls and rules snd gccept as far ss posible the rules already accepted
by the Buards at home,
Then the following ormversation fook place.
My B. 8 Strachey—Ts that in order ?

Chairman~Try and confine your ks maro to the dmont, please,

Afr, Beckett.

tr. O. Beckett~~T wonld suégest that an addition be made to the

amendment.

Chasrman.~1. think we shouid fake it as it stands.
2fr, C. Becketl~On the grounds I hove stated I oppose the amendment

a9 placed boforo the Association.

M, W. 4. Dring~3r, Ghoirman, would it be allowed.us, nfter Mr.
d 1 a 3 ‘o

Teokett has gone rather beyond the matters contal in the
mako a fow remarks in answer to AMr, Beckett,

Chairmon,~~1 am 5fraid not.
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i | derstood the discussion
. S. Strachey.—1 only wish to say that I un
on thjg ;ﬁin‘zl pri)posailwas orer. I would otherwise have been tempted to

.malke a few remarks,

Lieut.-Col. J. Burn Murdoch, R. B., then addressed the meeting as
- follows :—

i ne my remarks solely and entirely to the amendment.
! proj);oss,ﬁll\g oggﬁllim;ﬁ;ttz)ffffzge theS:n with an ackxy;owled gment of the courtesy with
w‘?ﬁch the mover of the amendment has spoken, and also to espress my satisfac-
tion in noting that from the remarks both of the proposer and seconder it seems

we are all very much in agreement, as to our ultimate aims.

j be that the original proposal was put forward in too crude 3 form.

The %ﬁz ;ii;l:s:: of the amendment “ iE egpressing his gmgreement W}th {'ﬁhe aims and
objects of Colonel Burn Murdoch ™ said he would like to put things in a different
way. The seconder expressed the same idea somewhat more foreibly ; he said that
ke thought the Boards had finally sebtled the matter, and that it would be dis-
loyalty on our part to reject the rules as sent out by them. I entirely dlsng;rge
with that. I believe the original proposal. as put forw:ard is an honest and fair
way of putting the thing and moreover is in manner strictly correct.

I don’t think I need say anything more than refer to one important and material point
referred to by the proposer of the amendment.

He said that as Colonel Wilson had resigned, we must befere we could do any business,
form a new Association ; otherwise he said there would be a sort of interregnum.
Now, gentlemen, this difficulty can be overcome, and that simply by doing what I
hinted at, that is that the final discussion of the Board’s orders be held in Caleutta
in January nest and that in the meantime our late President, Colonel Wilson, be
asked to continue as President,

That would mean a couple of months’ delay, and during these two months we would
be on the same footing as before,

The Chairman, in concluding the discussion, said :—

T think, gentlemen, there is nothing left for me to say.
Association to divide now on the proposals,

The voting was as follows :—

I would simply ask the

Ayes—355 voles.
Votes,
Assam-Bengal ry. (R, 8. Strachey) . 3

Bengal and North-Western, Bengal
Central and Bengal Dooars rys. (E.

A, Neville) . . . . 8
Bombay, Baroda and Central India ry,

(W.Harvey) . . . . ', 9
Caleutta Port Commissioners’ 1y, (W,

A. Dring) S |
East Tudian vy, (1. Douglas) . . 10

Great Indiau Peninsula ry. (. T,
Rickards) . . . . 1o

Madras ry. (B. W. Stoney) . 7

. Rohilkund and Kumaon ry. (7. Robb) 2
South Indian ry, (A. D, @. Shelley) . 5

[Burma railways (Captain W
(Mr. 8. Finney) did not vote.]

The amendment was carried.

Noes—32 votes.
Votes.
Bengal-Nagpur ry. (C. Beckett) .7
Jodhpur-Bikaner ry. (W. Home) . 3

Nizam’s Guaranteed State rys, (W.
Pendlebury) . . . .

Oudh and Rohilkhand and Fastern
Bengal State rys. (H. P, Bart) . 12

Southern Mahratta ry. (J. Burn Mur-
dOCh) . - . . . . (]

- A. 8. Kineaid, R.B.), North Western railway
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Proposed by Major A, D, G, Shelley, R.E,

Kineaid, R.E. i + 8econded by Captain T, A, 8. Beﬁo!u;ion
0. 4.

cohsider what ifications §
rules are Decessary i arder to ive gffert 4~ .fmd_lﬁ';ﬂhoxx_s n the fandamental

these sggested modifications, after goe . e
Taied to the Towds indivdually ag s~ . o
Railway Conference Association, the wi,

. AbjorA D.G. Shelley, R.E.,, spokein suppart of kis pro

posal as follows 1
This _proposition fsa POCESATY  CoTollary f0 tha wemacdn Lo eo - . .
Reference to 2 eubegomy ' -
consideration in full o * . . .
1n 4 positivn to decide d¢ :
ssking a_ sub-committec oo
discharged by the Assy . _ vy eae BUE O San 1 think this view is some-

what over-cautions, for the 0ropowals of 1 sub-commuttee are bioding on no one,
and 3t is slnays open for the fuil covference to rejectany recommendation of the
sub-committee,

The voting was as follows i

Ayes—100 gotes, Koeemdl,
' Voten, Toten,
Bengzal and North-Western, Benga! Cen-
tral and Bengal Dooars rys. (B, A.
Neville) . . . R . .
Benpal-Nagpur vy, (C. Beckett) . . 7
Bombay, Baroda and Central Indu v,
(W.Horvey) , ., . .
Burma rys (W, A, 8. Kinead) . . 8
Caleutta Port Commissioners’” 7 (W,
ADdng) . . . L
East Ludian ry. (7. Douglas) ER. ]
Great Indian Pempsula ry, (F. T. Rucke
ards) . P "
Jedbipur-Bikauer ry. (W. Home) . 3 X,
Madeas vy, (B. W. Stoney) . . 7
Nizam’s Guaranteed State 1y, (W,
Pendlebury} . . . T, . 4
North Western ry. (S, Fumey} . . 10
Oudh and Rehilkband and Fastern Ben-
gl Staterys. (H.P.Bart) . . 12
Rohulkund and Knmaon ry. (T Robb} . 2
Southern Mabrattary. (J. Burn Mur. o
dock) . .. ..
South Indian ry. (A, D. G. Shelley) . &

[Assam-Bengal milway (Mr. R. 8. Strachey) did not vote.}
The proposal wag carried.

i imously that {ho fwosub. Resolntion
ident proposed and itevas agreed unanimously t ) bt
cumgil;teefsm?edfgreg mp in Resolutions Nos. 2 and 4 respectively shounld consist  , No.

of the follawing gentlemen :—

Sut ittea referved fo sn Resolution No 2, {Sub.commiller No. 2)
Mz, E. W, Stoxer .. o - Chairmas,
1. P. Brer
:: ’:V Hoxe o v & Memiers,
. S. Srracuer .. L e
. ilL Cusre o o e Seeretary,

»
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8up-committee referred to tn Resolution No, 4, (Sub—cammitéee No. 1))

Mz, S. FiNNEY w. Chairman. .
» J. Doveras veo )

» I.T. RICEARDS ... . T ses

s W, Harver ' .. oo
Lr.-Cor. J, Bury Murpocy, R.E. ... oo S Members,
Major A, D. G. Ssriey, R.E, .., s

Mz, E, A, NeviLte ... e

» C.BeckErr ... oo

n AW, .U Porg ... ...J Seeretary.

[Adjourned sine die pending receipt of the reports of the sub-committees. ]
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Wednesday, th
Y, the 28th Ostoher 1803, 14 45 o'clock.
—_ .
The following were Ppresent :—
Presioery
Hanager, North TWestory railieay, 8, Frsxey, Esg,
. SECRETARY £
Traffic Superintendent, Oudh angd Rebillbang raitay, &, W, Porg, Ls
» AW G > Lsq,
DELE0ATPS

Avam-Bengal roilwsy . | R.S. Stuacuey, Beq . dyenr,
. - 5 v .
Benfu.l and North-Western raile E A, Nevnr, Ewy, + Acting Agent,

Bengal Central railway -

Fongat oo vostrny ¥+ B ANCIE B L Aetinr tpeut, Bensat and
Forthetfestorn raiteqy.

Bengal-Nogpur satfuay . . C. Beenerr, 2 o Aeting agent ond Chief Fu
geege

Bonbay, Boroda and  Central W.anvey, Eeg, "

Lndsa raalway, P - g dyend
Burma tarlways -+« Cart WLOAS Kuscaw, Agens,
RE,
Calentta Port Commisssoners’ rail- W A. Drxso, Esq « A Pori Comi gsvaner,

way,

EBastern Bengal State smluay . I, P, Brsy, Ba, arager, Outt and Rodsle

Chans rarfmay.
East Jndinn railony « . J.Dovstas, B . dpert.
Grect Indian Penirssly sofway, F.T Ricsanng, Usy Deputy dgent.

JodhpursBifaner smiway . . W. Havg, Ty Huniger
Muddras railcay . . . E. W, Srovey, Beqo o defing Agent and Sangjer,

Nizaw’s Guaranteed State rail W.Tesoriotzy, Loge Bgeat and Managper,

wny
Oudk and Rorillhand rastway . H P Brar, Esq . Minager,

. Aetinn Arent and Chigf Bee

Rohslland and Kumann sarlway . . Rovs, Esy
grcer,
Southers Makratia ratway . bLr<Cor J Brmy Mos- Agent.
rocn, B B

South Indian raslway PR BI‘\’JL;B A DG, Snpugy,  dgent.

The {ollowing offiecrs also attended the mecting i~
Bengal and NorthsWestern rail~ 3. Warsze, Eq o Teaffr XM owrger
iy, .
Beugal-Nogpur eaieay . &M Craes 1y 1 :
Bombay, Gavods and Central C AR Cronsrwy, Taq. Geveral Trafec Mavoger

. Aemg Trapie Wanager,

Indie rorivay,
Great Indian Penmsuls raleay. 3. C Reyrou, 1sq. . de l:]r Geseral Trafic Useas
ser
ladras railzay . . D RowsJouswov, Fa3. Trefi- Havieer.
" iteo 2 s e pad. .
North Western roifway Ih;Ll;:r-CoL C W Cowrr, Depady danager

07y, Te1fs Superaniendent,
Tere Manrger
Asting Teafie Manoyer,

C.J Kere Ve, CIE
Southern Mohratts raifcay . Won “'muljn l‘,u;r
Soutd Indian yailway . . T3, McCrovan, e
"The procecdings of the meetings held on the ZCth Outober 1003 were read
o

s0d confraed. .
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] i i bmitted by its
cedings of Sub-committee No. 2 having been su \
Chaigll:nl,]?fr E. %V Stoney, it was unanimously agreed to accept the resolu-

tions therein embodied, vide Appendix No. 2.
In presenting the proceedings, Mr. B. W, Stoney spoke as follows :—

1. In presenting o the Conference the report of Sub-committee No. 2, a few words in
explanation of the resolutions arrived at scem desirable.

9. The first point for consideration and diseussion was by whom should the proposed
prizes for essays be given, by Government, or by the Indian Railway Conference Association ; a8
on this depends to a large extent our decisions concerning the value of these prizes, hqw and
by whom the subjects for these should be selected, and by whom the essays should be judged,
and those selected for prizes determined.

8. Our proposal that the funds for prizes shall be provided by the Indian Railway Con-
ference Association simplifies working, allows of more elusticity, and the more ready alteration
of rules from time to time as way be found necessary.

4. 1t was considered desirable, at all events at first, to throw the competition for these
prizes open to all Railway employés, and not to confine it to officers, with the object of
encouraging subordinafes to think for themselves, and take au intelligent interest in their
work and probleras counected thesewith,

For similar reasons an age Yimit bas been omitted, ac it was considered that senior
officers were not likely to competo ; their time being fully occupicd with every-day duties, while
if an age limit were fised 1t might possibly bar jusior officers and others, who bad risen
fram subordinate positions, and were therefore older than men who began their careers as
officers.

5. Our provosals for obtaining suitable subjects for essays will, it is considered, enrure a
wide variety to make the final selection from, and will offer, it is hoped, equal opportunities
for distinction to the members of each of the four grent Railway Departments, Lugineering,
Trafiic, Locomotive and Accounts, to win the prizes offered. . :

. The money value of these has been fised with a view to make it worth the while of
jusior officers and clever subordinates to compete, in addition to which is the Ffurther

ineexzcive that the winners will become specially distinguished, aud so marked for early advance-
ment

6. We have proposed leaving the final selection of the eight subjects to the President and
the Secretary of the Indian Railway Conference Association with whom will also rest the
making of arrangements for Judging the e8says,

t=1

[Adjourned to Thursday, the 29th October 1908, at 14-45 o'clock.]
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Thursday, the 20th Octoher 1903, 14-45 o"clock

The following were present :—
PRESIDENT :
2anager, Norlh TWestern railway, 8. Fisxex, Esq.

SECRETARY :

Traffic Superinlendent, Qudh and Rohilkhand railicay, A, W. U. Pore, Esq

DrLEGATES ¢

Assam-Bengal railxay . R S.Stracmzy,Eeq. .
Bengal and North-Wertern rail- E. A, Neviuee, Esq.
ey,

Dengal Cestral vailery
Bexgal Loosrs railcay § ° ° E. A Neviur, Feq

BengaleXagpur raileay o+« C. Beexer, Esg.

Bomday, Bareds and Central . Hauvey, Esq. .
India railiosy.
Burma raitcays .+ o+ Carm . A, 8. Krxcarp,

R.E.

Calentla Port Commissioners’ rarde W, A, Daive, Esq. .

way.
Easters Bengal State raileay + M. B Burr, Esq.

J. Dotovas, Esq. .
F, T, Rickarps, Esq.
7. Hoxr, Esq.

E. W Stoxey, Esg. .
W. Pevorenuy, Esq

East Indian railway « o«
Great Indian Pensnsula railicay
Jodkpur-Bikaner raleay « «
MMadras yailvay o . .
1\',1-1 Guaraneed Slale rail-

11, T. Burr, Esq.

Oxdh an(l Tokilkhaed yailway  «
J. Rops, Esq.

Rokilkund and Kumaon railicay «

In-Con J. Boy Moz.
poct,

Masor A, D G. Saeusy,
RE.

Southers Mahratta railway e«
South Indian railway e =

The following officers also attended the meeting :—

Bengal and North-Festern 1ail J, WaLkER, Esq. .
€Iy,
A. M. Craxg, Exq. .
Bengal-Negpur « . . 3
e gll;aroda and  Central C. A R. CroyyELIN, Esq.

Bombay,
India raslwey.

Great Tndian Peninsula ra A. C Rowsout, Esg.  +

wliway
H D. Ross-Jomysoy, Esq.
Madras raileay »  * 3 p
North Festern yailway  + ¢ Brhl:g‘ Cot. C. H. Cowre,
. J. Kesvs, Esg, CLE.
ilwa, 7. B. Wriant, Esq. .
Sonthern Mahratta rathocy R easanty .

Sowth Indian raihway «

cedings of the raeeting

Agent,
Acting Agent.

Acting Agent, Bengal and
North-Western ralway,

Acting Agent and Chief Ene
guneer,
Aclsng dgent,

Agent,
4 Port Commisuioner,

Manager, Oudh and Rokile
Akand raslpay,

Agent,

Depuly Agent.

Alanager.

deting Agent and Manager,

Agent and Manager

HManager.

Acting Agent and Chief Ene
gineer,

Agent.

Agent.

Traffic Manager.

Aeting Trafic Manager.
General Traffic Manager.

Aeting General Traffic Manas
ger.

Trafiic Manager.

Depuly Manager.

Offg. Traffic Snperintendent,
Traffic Manager.
Acting Trafse Hanager

Reld on the 28th October 1903 were read
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tesolution Proposed by Licutenant-Colonel J. Burn Murdoch, R. T, seconded by
No. 7. Mr. W. Harvey :—
That the proccedings of Sub-committee No. 1 (zide Appendix No. 1) e aceepted, ‘

Amendment, proposed by Mr. 10 'TL Rickards :—

That the amendment to the preamble nud Rule 1T be rejected and the addition «of
Clause 1 {¢/) be neeepted,

The amendment was lost, as no sceander offered.
Then Mr. R. 8, Strachey spoke as follows :—

Mre, CusinyMax a¥D GENTLEWEN,

I bave very Bttle doubl thers will be practical unanimity in aceapting the rules which
have been drawn up by the Sabecommittce. L don’t kunw whether thay  represent
the views of the Subecotimitten,

From the terms of the Resolntion it epwnz to ma that thesa do nol nerossarily repeesent
the views of aovone here and are merely cue expression of what  we understand
are the wishes of the Governmnent,

My instructions in regard to thes rules eoneint of five linas o T may mention that what
T Tsay represeats my owo views, I owoas muerely told to attend the Conference ex
send a Delegate,

My whele information regarling the malter which 1 possees is drawa from papars whith
are before the Conference.

- .
The rulss which the Board have eent out aze stvlel “fondsment drales 7 and are an-

doubtedly abeotuteny tdenr. Whiat we se now doing ds drawirg nat a reeand set of
fundamental rules ;.:?u'y are vutiiely Aiiferent 5 the e are vew principh s introducad.
T wich, by the way, tv ewnemtulate Colonel Buro Murdech and M Boekett on
having eulier in the Conforence stated the iy views unmistakably.

I am entizely at alrss to understand what views several other locs take,

Omitting the proamble T should hke to referta the first alteration vhich cama hofore
the Sub-c mmitter, namely, the intorpretatim pit enthe Basd’s ale T2 Iy

is to the offeat that Gueornient hag o e the channel of commniaa*in betwoen
the public and the Conference,

That docs vot seem to b a sound peopr-itien.

If the Ass~eiation is o Lo a ctrongz baly, which everybedy hepes it witl, it will he
master of i< own poliey and when nowatter Joreferead {03t will say @ o 3 4t
does nrt wish 1o diseu-s it, I think it will enly waken the pition of the
Conierence by requinng that o communieation from thy publin should bo made
through Government.  In uy cpinfonit will give rive 1o o dithicnlt siruation,

Some public bady may be interested jua matt:r and Governmernt may nat wish it to Lo
referrel to the Conference. 2t the sume time the Confercnee may wi-b t have the
official opinicn of that hody cenveyed to it withsut any impetus from the
direction of Guvernment.

A matter may be referred throngh Government. Government may send it to the
Conference and the Conferenes may wish, or not wish, to deal with i, Forwarded
through Guvernment, it <cetms {0 me {hat the Conflerence will have toy condder it.
Thus Government nay prms fora formal opinin on seme watter or ether the
public are interc-ted in, the Conferines may give us opinion and  Government may
accept that cpluiou and rerly to the pablic bady.  That will cluze the matter for
the time being. but if the matter is of urgent public importance it will te broughe
up sgnin and Government may then have to give a decision in the matter contrary
to the op.nion already expressed Ly the Conference Assoriation,

'The publie has certain statutery rights and we are the servants of the puldie; if Gov-
ernment s addressed in a matter the respnsibility reste with Government I think
the public will nct allow the Government to serk the suppart of the Conference
Association in a mater of this kind. It would lead to jealonsy en the part
of the public of tne position of the Conferonce As-oviativn, and its influence
will be wenkened and 1t will not command the confidence of the public which it
ougib to hold. /

It sepms to me that Government must accept full resprnsibility in o matter when
they are accountable to the public without consulting us,
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If the present constitution of Government is not consdered ealisfactory, the remedy
seems to be to constitute a Ratlway Board, not Mr. Robertson’s Board, which is a
very drastic affair, as no doubt we all realise.

M. Robertson has proposed 5 Board which js responsible only o the Secretary of State,
on the same footing as the Judges in this country; it will not be gubject to any
influence of the Government of India, The Goremment of India will only advise

- the Secrctary of State. 1 do not refer 4o this Beard, but s Board of Goverment
officers which would 1eplace the present admnistrtion in the Secretariat,

ABL T " v o . P P [

¢ ' e

A Railway Commnission has never yetbeen called up, neither the Boards nor Government
wish to see it called up. I am quite sure 1f the pubhe find that there 13 an alliance
between G and any Association, a Railway Ci v will be calied up

sooner or later and it will be unsatisfactory for ourselves and Government,

The second matter 1 refer to is stated in No. I () of the amended rales, Tn thie the

A ay be dered & ) Lody, in matters of rates. This
in my opinion 1s the first step in the direction of invitng Government to take 3
chare in the direct admnistiation of Compantes’ rarlways,

In important matters of 1ailway working we are bound to refer to the Boards in the
first place, and I cannot £ee how any Board can apjrove of a system which invites
us in such matters to take the imt, in ltation with'the G of
Indra.

The obiects of Government ostensibly are control of rates und restriction of eompetition.
In the ealy days befora mictmum rates were fixed the rallwaye were given certain
rates ; Governmert endeavoured to make Railway Companies regard these rates
as absolute, Jt was desired by the eompanies to reduce rates in certain mstances,
such zs grein, coal, and the-sime with regard fo the 3rd class passenger fares.
The Government urged the gravity of finaneial conmderations and the jmportance
to Government of the revenue from 1ailways.

The Secretary of State however would not admit this argument, but brushed aside
the finaneral question and emphatically gaid that ralways were to be allowed to
settle their rates by cowpetition. Those rates were benceforth regarded as on the
English principle as maxma rates. The Secretary of State thought that self~
interest would prevent an unreasonable reduction of rates.

Then the following conversation fook place:—

Chairman.~\r, Strachey, I wish you would confine yourself to the point
at issue. 'This really seems to be a discussion of railway policy.

Mr. Strachey—It seems necessary to illustrate the gronnds on which the
Boards have sent us these rules,

Mr. . Pendlebury.—1 don't think we can go into all these questions.

», B 4. Neville —I don’t think we are making any recommendations
to tho Boards regarding the Tules, there is simply a hypothetical case in question
where in certain circumstances the Boards desire to meet ihe wishes of
Government and the changes that will be necessary.

AMr. Strachey,—Mr. Beckott gave a long speech on the first oceasion and
‘2s 1 did ot speak then I should like to say now what I had meant to say.

Chairman~T don’t wish 1o interrupt you in anything you have to say,
but I merely ask you to speak to the poiat, Will you proceed ?

My, Strachey continued :—
tary of State both on that oecasion and subsequently rnled ﬂn't fioaneral con-
Tee f;;:atgng and the position of Government as the Controller of Raitways must not
be atlowed to affect the prineiple of competition and that Goverament should
ouly interfere in estreme cases. Sinco then mimma rates have been fived. Mr.
Robertson hag said that railways are to be developed on commercial linws. 1 do
not think Government and the Railway Association are to be in league to keep up
rates as appears to be the wtention,
Dotb in regard to this matter of rates and in the other matters Lefore referred to, Gov-
ernment will have to aceopt respoosibility,
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Colone! Burn Murdoch has referred to the sceptre which is being offered to us and

arced that we should accept it ; it seems to me very. much as though the Gaovern-
o A

’ . were asking us to wield the sword in its behalf; whether they
ﬁzet{ll;'oiitlgx(%lmto offer the rgceptre or not T don’t know ; the public will msxisb on the
sceptre remaining in the hands of Government, :Ln_d 1.t seems to me tl)at the busué'l[l)-
ing of the Functions of Government by the Assoeiation will be rg:ented y the
puti)lic and will weaken the position of the Association. . :

Here Mr. Strachey was inté’rrup‘ted by Mr. Pend}ebury’ who remarked :—
Thi¢ is only your opinion. o -
Mr. Strachey then continued :—

si will only say that I am animated in my remarks by no antagomistic
e cosnpci]rlilb g)nw{u'ds Govzrngent. 1 recognize the excellent work done by Government in
the matter of railways. The Association should he formed to recoguize the res-
yonsibility of the Boards, the interest of the share-holders and the claims ol_.‘ .the
public and to act in sympathy with the Government as far as the conthhons
permit. . ©
Recollect at the last Conference in Calcutta there was a great matter of principle
under discussion in Committee of the fall Conference for several days; on the
day the matter was decided in full Conference, delegates for the most part went
round and reversed the principle which had been settled almost unanimously by
the Committee.

I hope some members of the Committee will consider this incident and be inclined to
regard it as a desirable precedent.

Lieutenant-Colonel J. Burn Murdoch, R.E., remarked :—

I would Like to correct what I think is a misunderstanding on the part of Mr. Strachey.
I think he said that the Boards would not like matters being settled out here by
their Agents without reference. .

Br, Strachey.—1 said discussion with the Government of India before
being discussed by their Boards at home. ' S

Lieutenant-Colonel J. Burn Murdoch, R,E., continued :—

Mr. Strachey is afraid that the Boards will resent a procedure which would sllow of
matters being discussed between the Association and Government before the
Boards have had their say. Mr. Strachey bas probably not bad time to go into our
suggested Rule II which says “Any railway may claim, if it cousiders it
necessary, sufficient notice to enable it to refer the question to its Board.”

Then Mr. J. Douglas added :—

After the lengthy remarks youhavelistened to I am sorry to trouble you with any more,
I think, however, there is some misapprehension that can be removed. o

T understand that so far what has been done is to form the new Association with the
rales as accepted in Eogland as defining its functions, Further we have put for-
ward certain suggestions for the consideratoin of our Boards.

1t seexns to me that what we lave done is in no way whatever opposed to the apparenf
objections which are being taken, The rules sent out to us have been aceepted for
the guidance of the Association, and we shall continue to ach upon them until they
are altered by proper authority. ’

To view of all the circumstances we bad to consider, it 15, T thiok, impossible that we
could do less than we bave done and that it only remains now for us to aceepy
the recommendations of the Sub-committee,

Mr. W. Harvey terminated the discussion by saying :—

X would wish to draw attention to the fact that, when bringing forward Resolution 2

~

of Sub-qommittqe No.1, T spoke almost exactly in the words of Mr.- Douglas
that I did not wish in any way to alter the rules given us by the Board, but that

my suggestion wag, and any votes I might give would ke simply with the view of
;icixgt:r\ég how the suggestions of Government might be embo%i{sd in the rules of
oard, ’
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Tho original proposal was then voted on 1=

Ayes—090 votes, Voermm3 toles.
Yotz . Vote,
Bepgal and North-Wectern, Benoal ~Benz:
Contral snd Boseal prmes ry:, ! Asam-Bengal ry. (R. §. Strachey) 3
(B A Newille) ., " . 8

Bengal-Nagpur 1y. (C. Becketty 7

Bombay, Barods and Central India
. (W, Haevey) « . . 9

Burma rys, (W, A. 8. Kinead) . [

Caleutta Port Commissioners’ ry, (V.
ADmg . . . . 1

East Indian 1y, (J.Douglas) . - 10
Jodhpur-Bickaner ry. (W. Ilome) . 3
Madras ry. (E W, Stoney) . . 7

Nizam's Guaranteed State rys (W,
Pendiebury) « . . . .

North Western ry. (S Finney) . 1o

Qudb and Rohilkhand and Fastern
Bengal Staterye, (H. P. Burty . 12

Rohilkund aod Kumaen ry. (J Robb)

Southern Mabratta ry. (J. Burn Mur-
doch) . . o+ . . . &

South Tndian 77, (A, D. G. Shelleg} . 5
[Great. Irdian Peninsula railway (Mr, F. T. Rickards) did not vote].

The original proposal was carricd.

Proposed by Mr. W. Pendlebury, seconded by Mr. J. Douglas:—

That there shallbe an annnal general meetint of the Association at ench date anl place
as may be deerded uron at the previvus mecting,  Spectal meetinga of the Associa-
tron may be called by the Secretary «n receipt of o reqmisition s15ned Ly € members
having collectively not Jess than 30 votes,

The proposal was carried unonimously.

Proposed by Mr. W. Pendlebury, seconded by Licutenant-Colonel J. Burn
Aurdoech, R. B.—

That a meeting of the Associstion e beld in .C.]enua on Monday, the firet day of
Felruary 1004, to take such further sction as may be required by the deanons
come to by the vartots Buards.

The proposal was carried unanimously.

Troposed by Lieutenant-Colonel J. Burn Murdoch, R.E., seconded by
Mz, C. Beckett :—
in submitting for the ereideration of the Reanls th houghinecenty
Tt o he wilies of Govcrnment, it be rerpectiully sugzeded that any alien
ations and improsements 1o matters of detall miglt be dealt with by the next
meeting of the dssocriticn.

1

Resolation
No. 8

Besolaticn
No. 9.

Eesolution
Ke. 16



Resoluiion
No 11.

Resoluticn
No.12.

The voting was as follows :—

Ayes—47 votes.

Bengal and North-Western, Bengal
Central and Bengal Dooars rys.
(B. A. Neville) . e .

Bengal-Nagpur 1y. {C. Beckett)

Bombay, Baroda and Central India ry.
(W. Harvey) e e e

Burma rys. (W. A. 8. Kineaid) . .

Nizam’s Guaranteed State rys. (W.
Pendlebnry) . .

Rohilkund and Kumaon ry. (J. Robb) .

Southern Mahratta ry. (J. Burn Mur-
doch) . . . . . .

South Indian ry. (A. D. G. Shelley)

[Assam-Bengal railway (Mr.
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Noes—Nil, ‘
Votes, Votes.
9
6 Nil,
4
2
b

R. S. Strachey), Calcutta Port Commis-

sioners’ railway (Mr. W, A. Dring), East lndian railway (Mr. J. Douglas),
Great Indian Peninsula railway (Mr. F. T. Rickards). Jodhpur-Bikaner rail-
way (Mr. W. Home), Madras railway (Mr. B. W. Stoney), North Western
railway (Mr. 8. Finney), Oudh and Bohilkband and Eastern Bengal State

railways (Mr, H. P, Burt) did not
The proposal was carried.

vote].

Proposed by Mr. H. P. Burt, seconded by Mr. W. Pendlebury :—

That a cordial vote of thanks be given to Mr. H. S. Barington, Agent and Chief
. Engineer, Kalka-Siwla railway, for the kind and comfortable arrangements made
by him for the transport, up and down, of the delegates.

Carried unanimously.

Proposed by Mr. F. T. Rickards, seconded by Mr. J. Douglas :—

That in accordance with paragraph 2 of the preamble to the Rules we proceed to elect .
a President from the representatives of the Administrations comprising the .
Association, and that for the coming year Mr. S. Fioney, Manager, North
Western railway, be elected President, and that Government be asked to allow
Mr. A. R. Jacobson, Officiating Under Secretary, Government of India, Public
Works Department, Railways, to act as temporary Secrelary on an allowance of
Rs. 250 per mensem to be paid by the Association,

Carried unanimously.

fAdjournad to Friday, the 30th October 1903, at 12 o’clock.]
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Friday, the 30th October 1903, 12 o’clock,

The following were present :—
PRESIDENT »

Aanager, North Weslern railway, S. Fiynuy, Bsq.
SECRETARY :

Traffic Superintendent, Oudk and Rokilkhand railicay, A, W, U, PorE, Esq.
DELEGATES

Assam-Bengal railuay .. R.S. Sreacmey, Esq. . Agent.
Bengal and North-Western rails E. A, Nevivie, Esq. o deting dgent,
way.

Bengal Central rarlway

Bangal Dovars ravlway « E. A Nzpvierg, Esq. . defmg Agenf, Bengal and

DNorth-Western rartway,
Bengal-Nagpur raslway . . C.Beckert,Esy. . . deting dgenl and Chief En.
ganter.

Bombay, Baroda and Central W.Hamvey, Esq. . . doleng Agent,
Indra railway..

Burma railways . o« . . CAP.'W A, S.'Kincatn, dgent.
RE .
Colcutta Port Commisssoners' rarl- W. A, Drine, Esq. . « A4 Port Commisnioner

way.
ZEastern Bengal State railway . H.P. Burr, Esy. . « Manager, Oudk and Rokil-
Fhand raloay.
EBust Indian raidway . . . J.Dovcras, Eeq. . . dgent.
Great Indian Pemnsula rasliway . F T. Ricrarps, Esq « Deputy Agent,
Jodkpur-Bikaner railway . . W, Hoxs, Fsq. . « Manager
Madras railway . « + o B.W.Srovey,Esq.. . dcling Agent and Manager.
Nizam’s Guaranteed Stole rail- W, Pryoursony, Bsq. . dgent and Manager.
way.
Oudk and Rokilkkand railwey . H.P. Burr, Fsq. . . Aanager.
Rokilkund and Kumaon rarlway . J.Ross, Bsq. . . dcting Agent axd Clief En-
. gineer.

Southern Makratta sarviway. . LreCor. J. Buey Muz- Adgent.
pocH, R.E.

South Indian railway . . .\h}%oéz A.D, G. Smruey, dgent,

The following officers also attended the meeting :—=

Bengal and North.-Western ral- J. Watken, Esq . Traffec Manager.
way.
Bengal-Nugpur raitway  » . A. M. Crarg, Esq, « dcting Traffic Manager

Bombay, Baroda and Cenfral C.A.R.Cromwrwy, Esq. General Trafic Manager,
India rariuay.
Great Indian Pennsula rarlway. A.C.Rumeow, Esq. . Aeling General Trafic Mana-
ger.

Madras ralway .+ . D.Ross-Jourson, Esq. . Traffic Manager.
North Western railpay . . Br. Ln-Cor, C H Cowrs, Deputy Manager.
RE.

C 3. Ko, Eso, C.LE. Off. Trafic Superintendent,
Southern Mahratta rasloay . W.B Wi, Esq. . Trafic Mazager.
South Indian raxleay . « T.J. McCrovomiy, Eesq . deteng Traffic Manoger.

The proceedings of the meeting held on tho 29th October 1903 were read
and confirmed.
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Resolution Proposed by Mr. W. Pendlebury, seconded by Mr. E. A, Neville :—

No.13. 100 be given to Babu 8. C. Lahiri in charge of the printing
Thabsol;](;n&s t(fe lxse;sociation éEorthe efficient manner in which be’has performed ?IS
duties, and the President be authorised o expend such surs as he sees necessary t}‘ir
office expenditure and other contingencies, such expenditure to be passed at the
next meeting of the Association.

Carried unanimously.

The President then stated that he would submit to Government the Pro-
ceedings of the Association and ask for their approval to the alferations in the
rules as printed in the annexure to Appendix 1 and draw their pa1:t_10ular
attention to Resolution No. 10 in which reference is made to the views of
Government regarding them.

No dissent,

Resolution Proposed by Mr. J. Douglas, seconded by Lieutenant-Colonel J. Burn
No.14&.  Murdoch, R E.:—

That a cordial vote of thanks be accorded to Mr. 8. Finney, the Chairman, and to Mr.
A. W. U. Pope, the Secretary, for the very able and eflicient manner in which
they have conducted the duties of the mecting, '

Carried unanimously amid applause.

————

In proposing the vote of thanks, Mr. Dounglas spoke as follows :—

Gentlemen, I ask you to accord a very cordial vote of thanks to M. Finney, our Chair-
man, and to Mr. Pope, the Secratary, for the very able and cfficient manner in
which they bave conducted the duties of the meeting (Hear, Hear).

I would like to add that I think we are to be congratulated in the appointment of an

Officer of Mr, Fiuney’s wide esperience and ability as President of the new
Association (Hear, Hear).

The Chairman, in replying to the vote of thanks, said :—

Gentlemen, T beg to thank you on behalf of Mr, Pope and myself for the Resolution
which you have just accepted and also for the trouble you have taken in coming
here and for the attention you have given to the subjects dealt with ; they are few
In number, but the importance of some of them appears to me to be considerable.

Colonel Wilson has dealt at length with the question of the extension of the powers
of the Conference, and I feel sure that the proposals and snggestions which we are

sending home will receive adequate and, I trust, sympathetic consideration at the
hands of the Boards (Hear, Hear).

With these remarks, Gentlemen, I will bring the proceedings to an end.

A.W.U. POPE, §. FINNEY,

Secretary. Chairman.
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APPENDIX No. 1.

Pide ResoLurions Nos. 4 AXD 5 oF THE MESTING OF THE INDIAN RAILwAY
CONFERENCE ASSOCIATION HELD ON TtHe 261H OcToBER 1903,

Proceedings of Sub-Committes No 1 held on the 27th, 28th and 29th
October 1903.

1st meeting at 11 A. M, on the 27th October 1903,

With reference to Resolutions Nos 8, 4 and 5 of the meeting of the Indian
Baiiway Conference Association held on the 26th October 1903, the Sub.
Commuttee met at 11 A 31,

All the members were present.

The following officers also attended :—

Br.-Lievrensxr-Coroner. C. H. Cowir, R E,
Mz, A. C. RuMBoLL.
» C. A, R, CrouuELIN,
» J. Warkez,
T. J, McCrovemy,
W. A, Duive,
W, B. WrigHT.

»
After discussion it was decided to read the rules and discuss them seriatim,
Mr A. W. U. Pope, the Secretary, proceeded to read the rules.
Preamble.—Consideration postponed.

Rule I (a).—Proposed by Mr, F. T. Rickards and seconded by Mr. J.

Dounglas :—
That no slterztion to Rule T (a) is needed m order to meet the wishes of Government.

Amendment proposed by Mr. W. Harvey and ded by Licutenant- Resol
Colonel J. Burn Murdoch, R.E. :— No. 1.

That all the words after the word “administrat'on”’ in 1'ne 6 be omitted.

The amendment was voted ou :—

Ayes, Noes.
MrCoBeckett . . « + o« 1|MeEANeille. . ., . .1
Mr. W, Harvey . . . » 1|MrJ, Douglas . s e s .1
Lient -Col. 4. Burn Murdoch, R E. « 2 {Me BT Rickards, . .+ . . 1
! Mr. B, Finney . . . .1

_ 5 | Major A.D. G. Shelley, RE. . .

[=]-

The amendment toas Jost.



Resolution
No. 2.

Resolution
No. 3.

Resolution
No. 4
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The original proposal was than voted on :—

Ayes Noes.
1{1‘ E A NeViHG . . . . 1 Me. Co Bt.‘ck(.‘tt . D ’ . 1
Mr.J. Douglhs  »  + o+ 1 Mr. W, Harvey « ¢ ¢ 1
Mr. F. T. Rickards « .« « ¢ 1 | Licut=Col. J. Burn Murdoch, B.E. . 1
T :
Mr. 8. Finvey o e e e . 1

-
-
(o)

Major A.D. G. Shelley, R.E.

The original proposal was carried.

Rule I (b)~Proposed by Mr. W. Harvey and seconded by Major
A.D. G. Shelley, R.I. :—

jon i v s wishea of Govern-
hat no alteration is needed to Rule T (4) to give offieet to the wi :
' ment, it being understood that publie bodies are not precluded from referring
to the Assaciation through Government,

The proposal was voled on and carried unwnimously.

Rule I (¢)—Proposed by Mr. J. Douglas and scconded by 3Mr. F. T.
Rickards :—

That Rule I (c) stand and that the following be suggested as an addition
as Rule I (d) :—

Similarly, at the instance of Government, the Asrociation may consider any questinns

involving rates which have general applicability and tender advice to Government
regarding the same.

The proposal was carried unanimously.

Mr. 8. Finney drew the attention of the Committee to the instructions of
the Association contained in the second part of Resolution No. 3 and pointed
out the necessity for provision being made for the same in the ruales.

Mr. F.T. Rickards stated that, with refcrence to Mr., Finney’s remark,
he would suggest for the consideration’ of the Sub-Committee that the
preamable to Rule I and Rule I () sufficiently provide for the requirements
of Government as indicated in Resolution No. 8 passed yesterday, the words
““management of traffic interchanged bctween railways ” being sufficiently

all-embracing to include such matters as are indicated in paragraph 6 of
Colonel Wilson’s address.

Licutenaut-Colonel J. Burn Murdoch, R.E,, then proposed and Major A.
D. G. Bhelley, R B., seconded ;—

That the 2nd part of Resolution No. § he met by a new Rule II worded asfollows :~—

The Association should also undertske the functions of a Consultative Committes to
which Government as well ag railways, parties to the Association, could submit
quesi;{ou‘s relating to railway administration for opinion and advice, and in .
submitting such opinion and advice the proceedings leading up to the conclusion
come to may also be enclosed. Any railway may claim, if it considers it neces-
fary, sufficient notice to enable it to refer the question to its Board.
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The proposal was voted on t—.
Ayes. |

Mr. E. A, Neville PR
Mr C.Beckett . , .
Mr. W, Harvey . . .
Mr 8. Finvey . ., . .
Lieut.Col. J. Burn Murdoch, R, E
Major & D. G. Shelley, R, E. .

al e o

[Mr. J. Douglas and Mr. F.T. Rickards did not vote ]
The proposal toas carried,

It was unanimously agreed that Rule IT be Rule I1I.

1t was unanimously agreed that no alteration to give effect fo the wishes of
Government is reeded to Rule II (e) and (5) which become III {a) and (&)
respectively.

It was unanimously azreed that no alteration to give effect to the wishes of
Government is needed to Rule ITL (a), (3) and (¢) which becoms IV (), (5)
and (¢) respectively, IV, which becomes V, V which becomes VI, VI which
becomes V1I, VII which becomes VIII, VIII which becomes IX

1t was unanimously agreed that the rules* as proposed for revision by these

. i 4 resolutions be printed and circulated to the nem-
Vide sonersre to this Appendin, bers of the Committee, the rules being printed

on one half of the p ge and the proposed alterations on the other hanlf of the

page.

2nd mesting at 3 p.m., on the 28th October 1903.

Those present were the same as in the meeting held at 11 a.m.

The preamble to the Rules adopted by the Boards having been read, it
was proposed by Lieutenant-Colonel J. Burn Murdoch, R.E., and seconded by
Ar. C. Beckett:—

. PRRPESS ot Al ceneMa aemennobac with #ha words “The Agsotmtion
* . ymitted and the followmg

T Tttt ' asconstituted to frame or
' erchanged between railways,
. ¢ Committee and as a Board

Sabject

The Resolution was voted on—

dyges. Noes.
MMr. W HamvEY . . e 1
Lizer.-Cot. J. Busx Moxpocs, RE . 1
Musor A.D.G. Saruy, R.E. . . 1 Me. F. T, RICKARDS « & o _1‘
Me S.Fosst o . . o 1 1
Mz C Bckerr. - - ¢ —1_
E

{3r. 7. Douglas and Mr. E. A. Neville did not vote.]
The Resolution was carried.

Resolution
No 5

Resolntion
No. 6.

Besolntion
No. 7.

Resolution
No 8.

Begolution

(%2
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i 14 of
airman then read the following extract from pnmgl;aphg 3 anc ‘
lettcx"r %%C(];lqu(.ll:tq;:l the 2nd September 1903, {from Colonel G..l'. Wilson, 11%]31,
Prcsidené of ’Rnilway Conference (Appendix I of the Procecdings of the Rail-
way Conference held on tho 26th October 1.03) :—

«a % * ¥ Tigeems cssential for the Association to be so organized as to have
i separiie sEh-cmnmit! ces composed of experts 'in each department ofvlt'h(; mﬂwn‘y,
viz., Audit, Engincering, Locomotive nnd Trallic. Quusllc:]nsl“ )lgtlhnlx;n nt(,lw
referred to the present Locomotive Commitleo wonld bo dealt wi Ity :o
Locomotive Sub-committee of the Aspciation. Similarly, qu.ostmnf% r(rl.' ating to

other Departments wou.d bo considered by the sub-committes interested.

4, Amone the questions which are now pending, and which in due course will be placed
before the Association, are—

(i) the introduetion of large-cupacity stock ;

(if) the standardisation of lecomotives ;

(iii) the establishment of a central clearing house ;

(iv) the revision of the General Rules for working railways.”

The Chairman proposed to record this extract and to note that the Bub-
committes were of opinjon that it was inadvisable to take action in the matter
until the views of the Boards regarding the revised rules were received.

Mr. . T. Rickards then spole as follows :—

If this question is put hefore the Boarde in the above form, my lelief is that, without
further explanation, they will nut understand for what purpose such Sub-Com-
mittees are to be appointed,

In past Conferences sub-committecs have been appointed to frame proposals on epe-
cial subjeets ; but what sort of sub-committecs are intended by Government, and
what questions are to b referred to them I do not knew,  Tor instnn?c, take the
question of the revision of the general rules, in which both an{)mot_xvc and E'n-
ginrering officers are ¢ mesrned ; 1 presume that, when that subject is to be dis-
cussed, Liocomotive and Buginerr officers would be brought up by members of the

Associntion fo advise on those port'ons of the subjeet under reference which affect
their Departmerts,

With regard to the establishment of a Central Clearing ITouse, which is to some extent
a traflic question, I presume it would Le nceessary for the Acsociation to seek
the advice of Audit officers, What the special sub-committees of Audit,
Enginecring, Tincomotive and Traflic officers are for, I do not comprehend, and I
beheve the Boards do not quite understand how far-reaching this proposal is,

Without further explanation J do not think tbat the forwmding of this extract to the
Boards would do much good.

As regards the standardisation of locomotives, we know that the Consulting Enginecrs
ut home have been going into this question largely, and I belicve we are to geb
some report on the subject hefore very long,

Brevet Colonel W. V, Cunstable, R.E, in his letter to Colonel G. F. Wilson, R.E.,
which is printed as Appendix VI to the Proceedings of Railway Conference held
on 26th Octuber 1903, says that ¢ standardisation” means  stagnation ?. 1
agree with him that at present this would be ro. At this moment, when we are
considering the question of heavier engines and such matters, I think it is

premature for the Association to comsider the question of sandardisation of
locom: tives,

B%?.‘ﬂ“l%m Lieutenant-Colonel J. Burn Murdoch, R.E., proposed, and Mr. C. Beckett
019 seconded:—
Thit the Chairman’s suggestion be acerpted and Mr. Rickards’ remarks bo recorded,
The proposal was carried unanimously,
Resolution Lieutenart-Colonel J. Burn Murdoch, R.E., proposed and Mr. C. Beckett
No.11.  seconded :—

That the proccedings f the Sub-corrmitles be submitted, on confirmation, to the full
Association for aceeptance. '

Carried unanimously.
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8rd mesting at 245 P-M,, on the 29th October 1903.

903'1'1105& present were the same ns in the meeting held on the 28th October
1903, '

Proposed by Licutenant-Colone! J. Burn Murdech, R E., scconded by
Ar. G, Beckett i
Thst the proceedings of the previous mectings held on the 27th and 28th Octber 1903,
be confirmed.

The proposal tras carried unanimonsiy.
v

The procecdings wero confirmed at the Srd meeting on_the 20th Ootober
1903, at 2-45 pat., oud submitted to the Indian Railway Conferenco Associae
tion for acceptance.

A, W. U, POPE, 8, FINNEY,

Secrelary, Chairman,

Resolution
Ne¢. 12,
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ANNEXURE TO APPENDIX No. 1.

Rules of the Indian Railway Conference Association.

Tules as passed by the Home Boards.

he Indian Railway Conference
Asso'fiation, hereinafter designated the
Association, shall consmfi of all R'aﬂway
Administrations in British India that
intinate their desire to join i, each of
whom shall be represented at its meet-
ings by one delegute. '

Tt shall elect annually a President
from the representatives of the Ad-
ministrations composing it, and may
appoint a paid Secrefary and necessary
office establishment on terms to be
settled by a majority of votes.

The Association is constituted fo
frame, in the mauner heveinafter pre-
seribed, regulations for the manage-
ment of traffic interchanged between
the railways represented in the Associa-

Alterations and additions suggested for the con-
sideration of the Boards.

No alteration.

Ditto.

Subjeet to the following funda-
mental rules, the Association is consti-
tuted to frame or modify regulations for
the management of traffic interchanged
between railways, parties to the Associ=

tion, subject to the following funda- | ation, and to act as a Consultative

mental rules :—

Committee and as a Board of Arbitra«
tion.

I.—(a) The Association may frame | No alteration.

regulations for the management of
the admipistrative details of fraffic in-
terchanged between the railways repre-
sented in the Association—for which it
shall be agreed that the practice of
Indian railways should be uniform—
including the fixing of charges for
transhipment, use and misuse of vehicles
demurrage, etc., but such regulatious
shall not extend to the fixing of rates or
fares or any matters of internal admin-
istration which shall remain under the
complete and esclusive control of the

several railways represented in the

Association.

(&) The Association may consider
at the instance of Government, or of any
railways represented in the Association,

questions of railway management affects

ing the mutual relations betwesn the
railways themselves, and also between
the railways and the Government, such
questions not involving matters falling
within the provisions of their respective
contracts with the Secretary of State.

(¢) Any of the members of the
Association may submit for consider-
ation proposals relating to rates and
faves, ineluding the division of throngh
rates, designed to take effect on rail-
ways represented in the Association;
but any opinion of the Association
which shall be recorded, and any
regulation made, shall lecome opera~
tive on sucha proposal only so fay as
it shall be agreed to by tha'represen-
tatives of those railways to which it
would apply, and on an agreement
being thus come to, it shall be bindine
on_the consenting railways, °

3

Ditto.

Ditto.
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Rulen ae passed by the Homo Dowrde.

Alterstions and additions suggested for the cone
saderation of tho Lionrds.

{d) Similarly, at the instance of
Government, the Association may con-
sider any questions involving = rates
which have general applicability and
iender advice to Government regarding
the same. °

II.—The Association should also
undertake the fupctions of a Con-
sultative Committee to which Govern-
ment as well as railways, parties to the
Association, could submit questions
relating to railway administration for
opinion and advice, and in submitting
such opinion and advice the proceed-
ngs leading up to the conclusion come
to may also be epclosed. Any rail-
way may claim, if it considers 1t neces-
sary, suflicient motice to enable it to
refer the question to its Board.

I1.—(a) Tle Association may act
as s Board of Coneiliation, under regu-
Jations to be made by it for the appoint-
ment of an Arbitrator or Committec
of Arbitration, for the seftlement of
differences that shall ariso between rail-
ways represcnted in the Association on
matters governod by the regulations
of the Association, or relating to obli-
gations by which any such railway
i bound,” under the provisions of
Rule I, clause (¢).

(b) The Association may also act,
under similar regnlations, asa Board of
Conciliation on any other matters when
50 desired by any of the parties interest-
ed in such settlement.

111.— () Notless than six months’
previous notice must be given in writ-
ing to the Secretary of the Association,
and not less than three months’ previous
notice by the Secretary of the Associa-
tion tothe members befare any pro-
posal under Raule I is rubmitted to the
‘Association for consideration.

{¥) Tor the consideration of all
questions falling within the scope of
Rule 1, two-thirds of the railways

ted in the iation shall

e
form o guorum.

(¢) The Secretary of the Associa.
tion shall communicate to the Agents
or Managers of ali railways Tepresent-
ed in the Association, at their usual
1esidence in India, 3l notice of matters
to be brought bg{ore the Association

et iW amenra thanvacasihe

III (a).

111 (8).

IV (a).

IV ().

1V (¢).
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Ttules na parsed by the ome Boards,

IV.—The voting power of the
railways ropresented in the Association
shall be ealculated onthe hasis ngreed
to at the last Railway Conference in
1900, The conditions of Rules 11T
(«) and (b) shall apply to all proposals
for modifying the voting power of all
railways, as well as for fixing such
power in the event of an additional
railway joining the Association,

V.—A majority of not lees than
three-fourths of the {ofal number of
votes of tho railways present at any
meeting of the Associntion shall he
requisitc for the alteration of, or
addition fo, any regulations of the
Association.

VI—Any railway represented in
the Associntion muy, twelve months
after giving notice in writing tn the
Secretary of the Associntion of i«
intention so to do, withdraw from the
Association, or withdraw jits nssent
after such notice 16 any rezalation
that has been twelve months in opera.
tion, and thereafter such regulation |
shall no longer be binding on it.

VIL—The necessary expenses of
the Association shall be horne by Rail-
way Administrations represented in
the Association in the same proportions
as their respective voting powers,

VIIL—Tho regulations of the
Railway Conference, as revised st
their meeting in 1900, shall be regard-
ed as regulations of {he Aszociation
until or so far as any of {hem shall
have been modified under the pro-
visions of these rules,

Alterations nnd additions regpented for the eom-
sllematinn of tho Bourds,

Becomes V.

»

VIIL

1

VIIL.

”

IX.

2]
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APPENDIX No. 2.
Pide ResoLUIIONS Nos. 2 AND 5 OF THE MEETING OF TIHE Ramway Cox.
FERENCE ASSOCIATION HELD o¥ TiE 2611 OcTOBER 1903,
—_

Proceedings of Sub-committee No 2, held on the 87th and 28th
October 1903.

PRESENT ;

Mg, E. W, Sroxzr (Clairman),
Me, H. P. Boer.
Mz, W, Houe.
c Mz. R, 8, Stracuey,
Me. A. M, Cranx (Secretary).

1, Resolved that it is desirable to encourage the study of Indian railway
problems by awardiog annual prizes for the best essays to be submitted by
any member of the stail on the several railways in this country, members of
the Indian Railway Conference Association.

2. Resolved that it is not considered necessary to fix any age limit, as it is
considered probable that senior oflicers, who have other opportunities of ex-
pressing their views, will not compete.

8. Resolved that funds should be provided at the expensa of the Indian
Railway Conferenco Association for the following prizes i—

Rs.
st prize e we 300 ond asilver medal,
Sod ,, “ . 200 and a bronze medal.
Srd o, w100
4. Rosolved that it shall bo left to the Agents and Mavagers of the rafl-

ways prised in the A to submt annually to the Secretary of the
Irndian Railway Conference Association a list of eight subjects, two each con.
cerning the following :—

(a) Traflic working ; s

(4) Locomotives, Machinery and Rolling Stock ;

{¢) Engineering;
() Accounts.

From the combined lists the President and Secretary of the Indian Rail-
way Conference Association shall make a final selection of eight subjects, two
from each of the above on which essays shall be invited.

R Tt Tt e T @ . s -8 4 TeJian Railway
. i . o * nsider neces-

The proceedings of the Sub-committee were confirmed on the 28th October
1903, and it was unapimously resolved to submit them to the Indian
Railway Conference Association for adoption.

A. M, CLARK, E. W. STONEY,

Secretary., Chairman,

98th October 1803.






RATLWAY CONFERENCE, 1903,

Proceedings of the Conference of Rail

n

Del

bled af Simla on

Bonday, the 26tk October 1903

Monday, the 26th October 1903, 11 am.

Tho following were present:—

Director of Railway Traffic.

.
PRESIDENT :

SEORETARY :

Cor. G, F. WiLsoy, R.E.

Ofy. Under Secretary, Railway Traffic. A. R. Jacopsow, Esq.

Assam.Bengal railway .

Bengal and North-IVestern mxl‘- E. A, Neviiie, Bsq.

way,
Bengal Central railway*
Bengal Dooars railway* § *
Bengal-Nagpur rasloay 4

Bombay, Baroda
India rasluay.
Burma raslways . .

DELEGATES:
R. 8. Stracuey,Bsq. o

. E. A, Nevines, Esq.

and  Central

Caleutta Poré Commissioners’ ravle

way*
Eastern Bengal Stale railway®

Fast Indian railway

Great Indian Penmsulu nﬂlway
Jodkpur-Bikaner rarlioay o
Madras ralay . .

Nizam’s Guaranfeed Stats rarls

way.
North Western railway .
Oud4 and Rokilkhand railway
Rokilkund and Kumaon ralway
Southern Makrotlo railway

South Indian roilway

C. Brererr, Esq.

W. Hagvey, Esq «
Carr W, A. 8, Kixeam,
W. A bmxs, Esq. .

H. P. Boer, Eeq.

J. Douatas, Esq, .
F. T Ricxarps, Esq.
. Hour, Esq.

E. V. Stoxey, Esq. N

‘W. Pexnuestey, Esqe

8. Foyey, Esq. . .
H P Buer, Esq.
J. Rops, Esq. . .

Lr-Cot. J.
vocy, R..
Muoe A. D. G, Snrirey,

Buex Moz

The following officers also attended the meeting :—

Bengal and North-Western rail- Ty Warers, Esq.

Beny':l Nagpur railway
Bombay, Baroda
India railia;

a3
@reat Indian Peninsula ratloay .

Madras rosleay .« .
North Western roilvay .

Oudh and Robelkhand railvay
Southern Makratia raslway
South Indian railway .

A.M.Crazg,Feq. .

asd  Central C.AsR.Caoxerry, Esq.

A. C. Ruysors, Esq.

D. Ross-Jomvsoy, Esq,
Bt, I.-Cov. C. H. Cowre,
R.

.E.
C.J. Keesz, Esq,,C. L E.
A. W. T, Porg, Esq.

W. B, Wrrerr, Esq. .
T.J. McCrovgsmts, Esq.

Agent,
Acting Agent.

dcting  Agent, Bengal
and  North-Western
ralway,

Acting Apent and Chsef
Engineer.

dctsng dgent.

Agent.
4 Port Commussioner,

Hanager, Oudk and Ro-
kilkkand rarlwoy

Agent,

Deputy dgent

Jllavmgyer.

Acting Agent and Ma-
nager.

Agent and Manager,

Manager.

Aanager,

Acting Agent and Chsef
Enganeer,

Agent.

Agent.

Traffic Manager,)

Aeting Traffie Uanager,
General Traffic Manager.

dcting General Traffic
Manager,

Traffic Manager.

Deputy Manager.

0fg. Trafic Superinten-
dent.
Traffic Superintendent,

Trafic Manager,
deting Trafic Manager.
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The President, in opening the proceedings, spoke as follows 1=

GENTIES i to my Conference
i ed in response to my
The present meeting has been c;)entttr::” o 6L dI;ted fe 2ad Soptember
¢ Appendix I. 1908, for the twofoldd purp%slq of gwuig
i 1 enabling you to
4unity of laying down the reins of office an 2 o
?ﬁdggfa%gpt%:uﬁtg of igaugurating thehneWIINDIA? ﬂB(;AI;i\(}’A}{ aﬁﬁ?ﬁf}fﬂgi
hich is about to take the place oL the allwa ie
é:;(f):;:gé?;u‘xg to appoint @ President and a Secretary in connoction there
L \.

Wlﬂl-g Tt is not proposed to agk you at this meeting to discuss‘ any other ,quss-
tions t‘h&n the above, with the exception of ong srﬂgﬂ} m:tttler—- 30];2 gl{:(ﬁgrgzg-
i i blems,” which, at thereg -

ment of the study of Indian railway pro ,  tho request of tho e
| mment, has been placed on the agenda with a g
r;t?g igsgggeé? nyour opinion asp to whether th?rc would be any advantage in
o £ blri)shinw amongst the superior staff of the railways in this country, cither
= ° collectively or individually, 2 competition
similar to thatt instituted on the Great
Northern railway at Home in order to encourage a study of the various railway

problems which are constantly presenting themselves.

{ i tine 1s to be confined
3. Although the business to be transqctqd at this meeting
to merely the f%)rmation of the new Association, and the viows he]d. by Gpvem-
ment of the proper functions of this newly formed body are contained in my
Conference letter No, 61, still there are one or two points not brougl\t forward
in that letter regarding which, with your permission, I should like to say
something.

4. T bave had a statement} prepared shewing in juxtaposition, (i) the

proposals as accepted by the 1902°Con-

1 Appendiz IIL, ference, (ii) the proposals which were

made by the President in submitting to

Government the proceedings of the Conference of 1902 _for the f.ormatlon of

a permanent conference independent of Gov{e}‘nment, with a paid S_ecretary

and o President elected by yourselves, and (iii) the proposals as revised and
finally accepted by the London Boards of the Indian railway companies.

You will remember that I suggested at the 1902 Conference -

“ the advisability of the Boards of all the Indian railways in London holding a small
conference amongst themselves to decide what suggestions, if any, they should make as a body
in regard to the proceedings of this {the 1962) Conference, and thus obviate the difficulties
that would arice from each Board baving possibly a few remarks to make about points of

minor importance which would mako it difficult hereafter to come to any unanimous settlement
out; bere.”

The suggestion was adopted and the revised proposals of the London Boards
are given in column 3 of the statement, besides forming an enclosure to Rail-
way Conference Memorandum No. 62 of the 2nd September last,

What I wish to confine my remarks to now are the main points of

difference between the proposals as framed by the 1902 Confercnce and as
accepted by the Boards.

5. The first point to notice is that, while the delegates attending the 1902
Conference proposed that the new * Association * (as the London Boards have
decided to call it) should be empowered to consider all questions including
questions of through rates and fares, referred to it by Government, railways
parties to the Association, or public bodies, the London Boards propose that—
“only Members of the Association mny submit for consideration proposale relating to

rates and fares ¥ % * , but that any ojinion of the Association which
shall be recorded, and any regulation made, shall become operative on such 2 proposal only so
far as it shall be agreed to by the representatives of those railways to which it wouid apply.”

8o far as Government, is concerned it is suggested that the Association
may consider at their instance~

“ questions of railway management affecting the mutual relations between the railways
themeelves, and also betweén the Tailways and the Government, such questions not involving
matters falling witbin the provisions of their respective contracts with the Secretary of State.”
1t will thus be observed that while the Boards exclude the submission by

Government for the opinion of the Association questions of specific through

¢ Appendix 1L



rates and fares, t1 - -~ -+ 7 - =Tt * iestions 2
mazxima and minim. is hoped
that the Agents of . . . ©- .y to m.
pressing on their Boards the desirability of including amongst the matters
admissible for consideration all references by Government rezarding questions
involving rates which have general applicability and of the tesdering of advice
by the Association .
6. There is another point, and it is a very important one, to which
T wish to draw your attention. I refer to the remarks made in paragraph 3 of
my Conference letter No 61, You have to det®rmine whether your newly
constituted Conference Assaciation is to remain a purely traffic confercnce, as
it has been in tho past, or is to have the scope of its duties extended in the
e ' oo 'y ¥ L. e committee
- traffic, but
. . . . lwrays them-
. selves, could submit all manner of questions relating to railway administration
for opinion and edvice. In other words you have to consider whether you will
give effect to the decision you came to unaoimously at the Conference of 1903
as expressed in Resolution No. 10  This kas to be, and is, done now to each
railway individually through the several Consulting Engineers or through one of
the Government Directors, but only at the expenditure of much time and
labour, and surely it would be much more satisfactory for all parties, railway
administrations themselves as well as Government, and would greatly
tend to the more prompt despaich of business, to be able to submit
these questions to the whole body of railway repiesentatives collectively,
whose joint opinion would be submitted to Government instead of asnow
individually, I do not wish to dictate to you the manner in which technical
questions relating to different departments should be dealt with. It would bE

sentence of paragrapi b o1 my isiler L. v
T 10-f o et eniob =] have a direct bearing on the ques-
s permanent officers elected to £ill the

If the Indian Railway Conference Association is to do nothing more than
take the place of the old Railway Traffic Conference, its powers have been so
limited by the Boards to deal with traffic matters that the mere recording of the
proceedings is all that need be provided for, and neither the President nor
Secretary need be a man of exceptional expert knowledge.

St 2 s deeestedee S weamared to assumie the more onerous
me, its orgapization must be of
mt official, whether he be the

H . >nsive and exceptional knowledge
:.\ml a person in whom ‘everyone will have the fullest conidence. His duty
will be not only to prepare the cases referred to the Association and to collect
opinions and report decisions, but to constantly look after the interests of Indian
railways generally, to endeavour to get all disabilities removed, whether they
are caused by the action of Government or local bodies, the law Cvourts, muei~
cipalities, ete., and s0 make the Association 8 power that eannot be iznored.

7. 1t only remains for meto formally resign my position of ex-officio
‘President of your late Traffic Confercnee, which 1 do with extreme regret asit
has always been a pleasure to me during the two years I have becn your Pre-
sident to associate myself with you.

I ask you now to elect a Chajrman and a Secretary fo conduct the proceed-
ings of your present conference. . .

" When your permanent piid Secretary has been appointed azd his head-
quarters have been decided upon, all the Railway Conference recerds now in-this
Secretariat will be made over to him.
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S. Gontlemen, you have all had an opportunity of reading the main por-
tion of my address, so I suppose 1 may tale as read such portion as has been in
your hands. (No dissent).

9. T have only a few additional remarks to maake, mainly to draw your
special attention to paragraphs 5 and 6 of that address. As regards the ques-
tion of including through rates and fares among the matters which may be
submitted to the new Association for advice by Government—(I may here men-
tion that the term * Government® would include the new lewz_xy Boa_rd,
should the results of Mr. Rohertson’s Report be to call such a Board into exist-
ence)—1I would ask you to read again the remarks that I made in my opening
address at the Conlercnce of 1902, especially in paragraph 10 (e) of that
address.

1 must say that T fail to see how it could be anything but an advantage to
you, to your Boards and to Government that the advice of the new Association
shonld De sought on all questions of changes of through rates or fares which
affect the interests of your lines collectively.

T sincerely hopoe you will be able to see your way to recommending to your
Boards a reconsideration of their proposals on this point.

10. As regards paragraph 6 of my address, the question raised isa very
important one. The appointment of a permanent Secrctary and the salary
that he would draw would depend entirely upon the decision you come to
thereon. In fact, the point is this, you have to decide whether you will
remain merely a Traffic Conference as hitherto or whether you will be pre-
pared to accept the extended role that Government are anxious to confer upon
you and hecome an Association of real importance; a consultative body
whose joint opinion would carry such weight that it would be difficult, or almost
impossible, o resist it. T may say that this would have still greater force from
the point of view of the new Board, if it ever comes into cxistence; for if the
new Board is created the probability is that one or two members may be
recruited altogether from outside India. They will therefore come to this
country absolutely ignorant of India, of the methods of Indian Railway Admi-
nistration and of the economic conditions of the country, and I am quite sure that
they themselves would be only too pleased to have such an Association available
at band to whom they might apply for advice and assistance, at any rate,
during the first few years of their existence,.

11. In my conference letter No. 61,% paragraph 4, I sketched out the

» Appendis L nature of the questions which Government

) were desirous should be put before the

new Association for opinion. To this I may add ons more, a case which I have
before me, 4. ¢, the introduction of some system of Automatic Coupling.
This is 2 question which must crop up in the near future, since the inmtro-
duction of more powerful engines and heavier train loads will necessitate
a reconsideration of the standard type of screw coupling. There is in the Bul-
tetin of the Indian Railway Congress for August 1903 a description of such a
coupling, and if any gentleman wishes to see it I shall be glad to show him the
paper. This is a fitting question for your new Association to take up and deal

with, should you decide to absorb into your body the present Committee of
Locomotive Superintendents.

12. Gentlemen, I have no further remarks to make except to formally
lay down my Presidentship of the old Traffic Conference and to ask you to elect
a Chajrman and a Secretary to conduet your present proceedings.

Mr. J. Douglas, in proposing a vote of thanks to the retiring President,
spoke as follows ;= s

GENTLEMEN,

T am afraid our first duty is not altogether a pleasant one,—I mean taki
leave of our old President, Colonel Wilson. The proposal for a perminlellﬁ
conference independent of Government has emanated from himself so that
in regard to this leave-taking we have, I think, rather a grievance against him,
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During the time that we have attended past conferences T think you will
all admit that Colonel Wilson has led us with ability, patience and courtesy.

T would ask you to place our deep sense of this on record.

T would therefore formally propose that we recognise in this manner the
abihity, tact, patience and courtesy with which Colonel Wilson has presided over
the Conference during the time he has been associated with it.

Mr. W, Pendlebury in seconding the above resolution said :—
I have great, pleasure in seconding this resolugion.

1 am sure that we are all very much indebted to Colonel Wilson for his
kind courtesy and assistance during the period he has presided over our
meetings, and I only hope that whoever is elected as the new President will
ezerecise the same patience and tact which he has displayed when we have had
Iittle controversies on various matters. I do not think in seconding the resola-
tion that I can say more than Mr, Douglas has expressed.

The President, in replying to the vote of thanks, spoke as follows :—

Irise to thank you heartily for the exceedingly kind way in which
Mr. Douglas has proposed his resolution which Mr. Pendlebury hos seconded,
and for the terms which have been used with reference to my conduct of
affairs as your late President. It has always been to me an extreme pleasure,
and I may say pride, to have been iated with the iep tatives of the
railways which form this great Indian rallway system.

I may add when I mention this great Indian system that, Mr Robertson
notwithstanding, the Indian system, judged by results, is second only to one
and that 13 the German system, and Mr. Robertson himself tells us that 1t 1s by
our resnlts that we are to be judged.

The meeting then terminated.
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————
No. 61, dated Simla, the 2nd September 1005,

g:om;‘(!:mx? GE ¥, ;lelsmﬁ, }LE.,,x P;es;dent, Railvay Conference,
—1he Agents, East Indian, Great Indian Peninsula, Bombay, Baroda and
};:dm, genga‘\ and North-Western, Sothern Mahgn;.m&:uatvl; (I::Q::}
B Renge ang Burms saiways; the Agents and Chiet Engueors,
: ;:gz- stx:vpu\-.d Iﬁngal Ceotral, ‘and Rohllkuné and Kumaon ralways;
e vg:?‘ thmM ana',;er;f Madr'u and the Nuzam’s Guarateed State
Bl ‘?1 5 G !: n}x}x}\gm, orth “"m“‘,' Oudh and Rohulkhand, Rastern
Een,:a , Jo C)hmrt: |Baner a0d Udapur-Chitor always; the Manager and
Secrtary, Calonts Prt Gomenooipmns pos P sy s the
& 0 <loners” rarlway,
In continuation of telegram No. £2.* dated the 2nd September 1903,
§r§m t}\]e iecretary, Railway Confercnce,
ave the hono i ile
way administrations bave agreed to the meeting beﬁ)g“ 1’1;{’0’:5 OS);EI):::S act)‘“f?xil
to the inability of some administrations to attend about the mi;ld)e "ot th%
mout'h, M?nday, the '26th Qctober 1903, has been fixed for the first day. The
::]edei(:;fz' nwt’ilali]bye.‘:ée:]& 1: ;he office of the VPublic Works Department Seeretariat
2. Anstated in the Secretary’s telegram No. 59, dated the 17t
* 3803, the business to be transactedy\vill behthe formntion’ af tgé Inﬂrliiz:hﬂl:x;’lg"\}ft
Conference Association, and the election of o President and a Secretary, It wﬂ’;
bq observed frou{ the rules adopted Ly the Bonrds of Directors of the several
;zg::‘;'{uymcan‘xzpnmes that the Association will have thres entirely distinot
5 iz, 1~
(a) to ftmme by general agreement regulations for the management of
rafic ;
%) to clo!::ls_ider questionsb s“hfmtilitci fnr'oyt)'inion by the Gavernment of
ndia or any member of the Association ;
{c) toact asa Board of concdiation between members of the Associa.
tion ;
and it will be for the meeting fo decide how these duties are to be performed.

3 As regards (a), the dreft rules in question define the duties and the
powers of the Association, and they appear to be adequate for the present ; but
(b) and (c) will require further consideration.

In respect to the former it is idered that the Association should
endesvour to exercise the same functions and responsibilities jn respect to
rasfways as the Chambers of Commerce do to commerce, and that it should be
prepared to advise the Government of ]n'dia and, if desired, its own members
also, on all questions affecting xailway working which may be referred to it.

For this purpose it seems essential for th? Associntion to be so organized
a8 {0 have sep b itteos d of experts in each department of
the raitway, ¢iz., Audit, Engineering, YLocomotive and Traffic Questions which
are now referred to the present Locomotive Committee would be dealt with by
the Locomotive Sub-Committee of the Association. Simlart relat~
ing tod other Departments would be dered by the sub ittee ine
terested.

4, Among the questions which are now pending, and which in due course
will be placed before the Association, are—

(i) the introduction of large-capacity stock;
(it} the standardisation of Jocomotives;
(i) the establishment of a central clearing house;

(iv) the revision of the General Rules for working railways,

# {To Madras raiway only ]
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Such questions would necessarily be considered at joint meetings by each
of the sub-committees interested.

5. If it is decided to work the Associstion on these lines, the selection of
a paid Secretary will require much greater consideration thaun if there is to be
little more than an annual Traflic Conference. Since without applicants for the
post it will be difficult to select a Secretary, I would suggest that the appoint-
ment be made known to the staff under your orders, and that any applications
received by you may be brought up for consideration at the coming meeting.

6. I shall be glad to receive the name (s) of the delegate (s) who will
represent your railway at the conference,

No. 62, dated 20d September 1203,
Endorsed by the Secrefary to the Railway Confercnea.

Copy, with a copy of the telegrams referred to and of the rules of the pro.
posed Indian Railway Conference Associntion agreed to by the Home Bozards
of the several Indian railway companies, is forwarded, for information, to
the Agent and General Manager, Dibru-Sadiya railway; the General Mana-
ger and Chief Engineer, Darjecling-Himalayan rallway; the Manager and
Esecutive Engincer, Morvi railway ; the Manager and Chief Engineer, Bengal
Dooars railway; the Resident Engineer and Agent, DBarsi Light milway

® Owit the portion withiz bracketa to Morvi azd | * il case thie railway administration js
Beogal Decars maibways, desirous of joining the Association],

Telegram N, 52, dated 17th Avgust 1608,
From—The Secretary, Railway Conference,

To—The Agents. East Irdian, Great Indian Perivsuls, Bombay, Barcedas and Cen-
tral Indis, Bergal and North-Western, Southern Muhmitta, Scuth Irdiag,
Assam-Bengal, and Burma milways; the Agents and Chixf Encinsers,
Bengal-Nagpur, Bengal Central, aed Robilkurd ard Kemaon railways;
the Agents and Managess, Madras acd the Nizam's Guarenteed State
railways ; the Managers, Nerth Western, Oudh and Rokilkkand, Eastemn
Benual, Jodbyur-Bikaver sod Udaipar-Chitor matlwars 3 the Manager ard
Evgineer-in-Chief, Bhavragar~Gondal-Junamad-Poctardar milway; tke
Secretary, Caleutta Pert Commissicners’ mailway. i

Please wire whether middle of Qctober nest suits you for bolding meeting
gt Simla to form Railway Conference Association, and elect President ernd
ecretary.

Telegram No. 69, dated 2nd September 1003.
From—The Secretary, Railway Conference,

To~—Tae Agent and Manager, Madras railway,

Conference meets 26th proximo. Will last about a week, Ietter
follows. '

Telegram No. €0, dsted 2nd September 1903.

From—The Secretary, Railway Conference,

To—The Agents, Yast Indian, Great Indian Penineuls, Bombay, Bareds and Centpl
Indis, Bengal and North-Western, Scuthern Maﬁmtta, Soutk Iudj:z:
Assam-Bengal, and Burma railways; the Agents aed Chief Enc-ineer:
Bengal-Nogpur, Bengal Central, and Rohilknnd avd Kumacn railwars; the

Agent and Managez, the Nizam’s Graranteed State raflway ; the -lfan:v.-
gers, North W estern, quh ard Rohilkhand, Fastern Besgal, Jodkpur
g;ﬁuf?er ;‘ild Udaipur-Chiter milways; the Mapaver and Enl‘fneexgi‘*-
1ef, avnagar-Goadal-Junagad- Porbardar railwar - Secretary
Calcutts Pors Commissioners’ railway, maF s the Seesctary,
My telegram numbered and dated a 5
\ o H R as follows:—352, 17th ulti 26t

: . § 1 —352 o.

proximo fized for first day of meeting. Letter follows, me. 2658
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Rules of the Indian Railway Conference Association,

The Indian Railway Conference Association, hereinafter designated the
Association, shall consist of all Railway Administrations 1 Brifish Indin that
intimate their desire to join it, each of whom shall be represented at its meet-
ings by one delegate.

1t shall elect annually 2 President from the representatives of the Ad-
ministrations composing it, and may appoint a paid Secretary and necessary
office establishment on terms to be settled by a majbrity of votes.

The Assocfation is constituted to frame, in the manner hereinafter pre-

seribed, Regulations for the t of traffic interchanged between the
railways rep. ted in the Assoclation, subject to the following fundamental
ruless—

T.—(a) The Association may frame regulations for the management of
the administrative details of traffic interchanged between the railways represent-
ed jn the Association—for which it shall be agreed that the practice of Indian
railways should be nniform—including the fixing of charges for transhipment,
use and misuse of vehicles, demurrage, &c, but such regulations ghall not extend
to the fixing of rates or fares or any matters of internal admimstration which
shall remain under the complete and exclusive control of the several railways
represented in the Association,

{b) The Association may consider at the instance of Government, or of any
railways rey ted in the Association, quest of railway management affect-
ing the mutual relations between the railways themselves, and also between
the rajlways and the Government, such questions not involving matters
falling within the provisions of their respective contracts with the Secretary of
State.

(c) Any of the members of the Asscintion may submit for considera.
tion proposals relating fo rates and fares, includmg the divison of through
rates, designed fo take offect on railways represented in the Association ; but any
opinion of the Association which shall be recorded, and any regulation
made, shall become operative on such @ proposal only so far asif shall be
agreed to by the representatives of those railways to which it would apply, and
on an agreement being thus come to, 1t shall be binding on the consenting
railways.

TI.—(a) The Association may act as a Board of Conciliation, under regu-
lations to be made by it for the appointment of an Arbitrator or Committee of
Arbitration, for the settlement of differences that shall atise betwegn railways
represented in the Association on matters governed by the re_gulath}s of the
Association, or relating to obligations by which any such railway is bound,
under the provisions of Rule I, elause (¢).

() The Association may also act, under similar regulations, as a Board of
Conciliation on any other matters when so desired by any of the parties interest-
ed in such settlement.

1IT.—(a) Not less than six months’ previous notice must be givex,l in ‘Yn't-
ing to the Seeretary of the Association, and not less than three months’ previous
notice by the Secretary of the Associntion to the members before any proposal
under Rule I is submitted to the Association for consideration.

(0) For the consideration of all questions falling within the scope of
Rule I, two-thirds of the railways represented in the Association shall form a
quorum.

(¢) The Sccretary of the Association s}mll communjca_te to the.Agents
or Managers of all railways represented in the Association, ab their usual

SR rea e W il o ensioog £0 Te brought before the Association
period intervening before the date
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IV, The voting power of the railways represented in tho Association shall
be caleulated on the basis agreed to at the last Railway Conference in 1900.
The conditions of Rules I1II (¢) and () shall apply to all proposals for
modifying the voting power of all railways, as well as for fixing such power in
the event of an additional railway joining the Association.

V. Amajority of not less than three-fourths of the total number of votes
of the railways present at any meeting of the Association shall be requisito for
the alteration of, or addition to, any regulations of the Association.

VI. Any railway reprosented in the Association may, twelve months after
giving notice in writing to the Seeretary of the Association of ifs intention so
to do, withdraw from the Association, or withdraw its assent after such notico
to any regulation that has been twelve months in oporation, and thercafter
such regulation shall no longer be binding on if.

'VII, The necessary cxpenscs of the Association shall be borne by Railway
Administrations represented in the Association in the same proportions as their
respective voting powers,

VIII. The regulations of the Railway Conference, as revised at their
meeting in 1900, shall be regarded as regulations of the Association until
orlso far as any of them shall have beon modified under the provisions of these
rules,

Aecepted by the following Railway Companies :—Assam-Bengal, Bengal
Central, Bengal Dooars, Bengal-Nagpur, Bengal North-Western, Bombay,
Baroda and Central India, Burmah, East Indian, Great Indian Peninsula and
Indian Midland, Madras, His Highness the Nizam’s State, Rohilkund and
Kumaon, South Indian, Southern Mahratta. ‘
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Z}e ** Rosebery Medal ” for Railway Essays.

that 1

bers o - . Lt

variot ' N M

incorrect accounts of this scheme have been published, railway officers on other
systems will, doubtless, be interested toread the circular recently issued to
Great Northern Railway employees, which, by the courtesy of Alr. Oliver
Bury, we are now privileged to publish :

“The Right Hon. the FEarl of Rosebery, K G., has kindly offered to

. ” b Treeotot "™ Rosebery Medal’) to the
. . . . Ive subjects will be selected
‘ v o list on the 1st of July,
. : . f the service may have an
opportunity of competing, a wide range of subjects nill be chosen. Employees
of the Great Northern Company, whose age does not exceed 35 at the date of
the publication of each year’s list, will be eligible to compete, and they may
select as a subject any one (but not more than one) of the twelve 1ssued annu-
ally. Inaddition tc ° ot n oo will be given
to the author of the ' ubjects The
essays will be judged | v . works are re-
ferred to, or quoted, the author’s name must be given. The subjects for the
year 1903 are as follows: (1) Permanent way, Construction and Blainten-
ance; (2) Electrie Traction for Railways; (8) Light Radways as Feeders to
Main Lines; (4) Compound and Simple Locomotives Compared ; (5) Work-
shop Practice in a Ralway workshop; (6) Relative Cost and Efficiency of
Vacuum and Pressure Brakes; (7) Economical Working of Passenger and
Goods Traflic; (8) Economical Working of Coal Traffie; (9) Economic Basts
of Railway Rates; (10) The Law on Railways in the United Kingdom; (11}
The Fanction of Ralways in Relation to Trade and Commerco; (12) General
Principle of Accounts of a Railway. "

We trust that Lord Rosebery’s offer may encourage a large number of
employees to compete for the medal, and, what is still more important, stimu-
late the jnterest of workers in their work, both in and out of business hours.

, CQnEIrE?ralale interest has been aroused recently by statements to the effect
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Proposals by the Railway
Conference of 1902,

The name of the' body be
“ The Chamber of Indian rail-
ways.”

(Vide Resolution No. 3 of the
Railway Conference of 1902.)

The Chamber of Indian rail-
ways shall consist of all railway
administrations in India and
Burmn desirous of joining it,
and shall be represented at its
meetings by one delcgate from
each railwny administration
which is a member. It ghall be
presided over by n President,
elected annually from amongst
the members, and there shall
be n permanent paid Secretary,
selectod Ly the members, and
the wnecessary office establish-
ment.

{Tide Resolution No. 4 of
the Railway Conference of
1902.) L

(4) To alter or cancel existing
Conference rales and
make such new ones as
may from time to time
be required.

(Vide Resolution No. 8 of
the Railwany Conferenco of
1902 )

(1) To consider all questions
referred to it by Govern-
ment, railways parties to
the Chamber or pablic
bodies, iucluding ques-
tions of through rates
and faves.

(Vide éesolnbion No. 6 of
the Railway Conference of
1902.)

Proposals by the President,
Railway Oonfercnce.

4. To alter or cancel such

existing Conference rules as

fall within the competency
of Agents and Managers, and
to make such new rules as
do mot require superior
sanction,

1. To considerall questions
referred to it by Govern-
ment, railways parties to
the Conferonce, or public
bodies, and also any pro-
posals for the revision of such
of the existing Conference
rules as Apents and Mana-
gers individually are mnob
empowered to dispose of
without superior sanction,

Revised proposals by the Boarde of
Indian railways.

The Indian Railway Conference
Association, horeinafter designated
the Association, shall consist of all
Railway Administrations in British
Indin that intimato their desire to
join it, each of whom shnll be repre-
sented at its meetings by ono
delegate.

It shnll elect annunlly o President
from the representatives of the
Administrations composing it, and
may appoint n paid Secretary, and
weeessnry  office establishment, on
terms to bo settled by s majority
of votes,

The Association is constituted to
frame, in the manner bereinafter
prescribed, Regulations for the
mauagement of traffic interchanged
between the railways represented in
the Associntion, subject to the fol-
lowing Fundamental Rules.

I, (a) Tho Association may frame
Rogulations for the management of
the administrative details of traffic
interchanged between the railways
represented in the Association—for
which it shall be agreed by the As-
sociation that the practice of Indian
railways should be uniform—inciud-
ing the fixing of charges for tran-
shipment, usc and misuse of vehi-
cles, demurrage, cte., but such Regu-
lations shall not extend to the fixing
of rates or fares or any matters of
internal administration which shall
remain under the complete and ex-
clusive control of the several rail-
ways represented in the Association.

1. (b) The Associntion may consider
at the instance of Government orof
any railways represented in the Asso-
ciation, questions of railway manage-
ment affecting the mutual relations
between the railways themselves, and
also between the railways and the
Government, such questions mnot
involving matters falling within the
provisions of their respective con-
tracts with the Secretary of State.

I (¢) Any of the Members of the
Association may submit for con-
sideration proposals relating to
ratesand fares including the division
of through rates designed to take
effect on railways represented in the
Association ; but any opinion of the
Association which shall be recorded,
and any Regulation made, shall be-
come operative on such a proposal
only so far as it shall be agreed to
by the representatives of those rail-
ways to which it wonld apply, and -
on an agrecment: being thus come to
it shall be binding on the consenting
railways.
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Proposals by the Ratleay
Conference of 1902,

(2) To arbitmate betweon rails

. wassin il dugates,
when enlled npon to do
0 Ly mutasl consent.

(Fide Resolation No, 7 of
tho Railmay Confervnce of

Py 1t rend
o “interpret alt rendings
@ of Co:rm-m-o rules, decs
sionn, and awards,
(Tude Resolotion No. 8 of
the Railway Confereceo of
1902))

Nik,

Nt

(9) o v o= emet

(Fide Resclation No 9 of
the filway Conferenco of

(8) With regard to (1), (3),
L : ,' 0.

(Fids Resolntion No. 9of
the Railway Conference of
1902.)

Propocals Ly the Dresident,
Earlieay Confurence.

2, To arhitrste between
rarimays in Al coses of Qs
pates submitted Ly ono or
othor or both of {hio dispu.
tante, under such rulus as
muy bo sgroed opon.

Q. Mo rbarmnat qTE wun?
ingnet !
cistor »

"am o

A,

7. Two thirds of the mil-
ways partiea to the Confer.
enco shall form & quornm,
and no questrame aball be
considered when there 1s not
ko nemur{ qroram.

LA

A Tn gattaman gt aese.

8, Questions referrsd una
PR S

. .
relorred nnUer (o) BUALL Y
decided on 8 baro majority,
tho President baving tho
asting voto.

* Revised proposale by the Boards of
Indwn railways,

11. (a) The Arsociation may not ns
& Taard of Concilistion, nuder Repu
Intiona to bo made by it for the
appointment of an Arbitrator or
Commtteo of Arbitration, for the
nottlement of differencea that shall
anse betweon Taitways Tepreseot-
n.d in the Associntion on matters

B

chaso (),

() Tho Associntion mny eleo act
nader pimilar Regalations, sy »
Board of Concilintion on any other
matters when so desired by ang of
the pirtics 1otercsted in such settle-
ment,

111, (e) Not Tess than six months’
previons notico must be given 1o
writing to the Seerctary of the Ase
rocatinn and pot less than three
monthe’ presions notice by the Sece
retary of the Aseccirtion, to the
members Lefore any propoeal ander
Ralo 1 1n sabsmutted to the Assorin«
tion for cousideration

111, ) For tho contderation of
all queations falling within the scopa
of Kl 1, two-thizds of the railways
represented 1n tho Association aball
form a quoruoa.

ITT (¢) The Becretary of tha
Associition shall commanieate to
tho Agents or Managers of all rail.
ways reprosented 1o the Association,
&t thetr osual remdenco m Indu,
all notico of matiers to be bronght
before the Assoemtion at sach time,
a wall enaara the preseribed period
intervening before the date fxed for
the next cuamiog meeting,

TV Tha gabionm nomae «f iha il
v dstion
basis

- «v a1 Con.
- ma of

. “a appt
M =t ;p\h{s
s Goe e 2wl

- - . .
event of an ndditional railway oo
10g the Associstion.

W7 A majority of ot Tem thay
' A= - "
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Proposals by the Railway
Conference of 1902,

After tho regulations passed
at a Counference have boon in
operation for n poriod of six
months, any railway orrailways
shall bo at liberty, after giving
six mouths’ simuitancous notice
to the Secretary 1o the Confor-
enco nnd all ratlwaye parties to
the Conforenco, to withdraw
from any rogulation or regula-
tions. This withdrawal shall
only apply to transactions with
the vollway or railways giving
the six months' notice,

(Vide Resolution No, 3 (b)
of the Railway Conforenco of
1900.)

Tho administrations of the
varions railways recommend
Govornment or their Boards to
contribute towards the cost of
keeping up the necessary per-
manent establishmont, the cost
being apportioned between the
sevoral railwaysin direct pro-
portion to their voting powers.

(Vide Resolution No. 5 of
the  Railway Conference
1902.)

Nil.,

{5) In all matters referred to
it under (1) the Chamber
shall give sach opinion
or make such representa-
tion as it may think fit,

(Vido Resolution No. 8 of
the Railway Conferonce of
1902.)

(6) In all matters roferred nn-
der (2) and (3), the deci-
sion of the Chambor
shall be final and binding.

(7) In all matters conncoted
with (4), the decision of
the Chamber shall be
binding after confirma-
tion by the Government
of India and the Boards
of Directors concerned,

(Vide Resolation No, 8 of
the Railway Conference of
1902)

Proposals by the President,
Railway Conference.

Nil.

Nil

Nil.

5, Tn all matters referred
to it under (1) the Confer.
ence shall express an opinion
or mako n recommondation
only, and no chauges which
may bo suggested shall have
effcct until confirmed by
superior authority.

6. In nll matters referred
to it under (2), (3), and
(4), the decision of the
Conference shall bo finnl and
binding.

Revised proposals by the Boards of
Indian raslways. ,

VI. Any rilwny ropresented in
tho Associntion may, twelve months
nfler giving notice in writing to the
Scerotary of the Associntion of its
intention so to do, withdraw from
tho Associntion or withdraw its
nssent nfter such notice to nny
Regulation  that has been twelve
montha in oporation, and ihere-
after such Regulation shall no longer
be binding on it,

VII, The necessary expenscr of
tho Associntion shnll be borne by
Railway Adwministrations represented
in the Associntion in the same pro-
portions s their respective vofing
powers.

VIII. The Regulations of the Railway
Conference ns revised at their meet-
ing in 1900 sball be regarded ns
Regulations of the Association until
or 50 far ns nny of them shall have
been modified under the provision
of these Rules.

Nil.

N,




15

APPENDIX IV.

Seale for votes on mileage basis.

Not excoeding 250 miles , 1
Above 250 to 50D
» B00to 750 .3
‘w750 to 1,000 4
» 1,000t0 1,500 5

vote,

2 votes.

»

»

Above 1,500 to 2,000 miles , . 6 votes,
» 2000802600 , . . 7
» 5500808000 , . . 8
» 3000 woe 9

Seale for votes on freipht ton-mileage lasis,

Not esceeding 10 milhon freight ton-

miles . . . vote.
Abova 10 millon fo 50 lmllmn
freight ton-miles . + 2 votes.

Above 50 million to 100 xmlhon
freight ton-miles ., ., .

Above 100 milbon to 150 rmlhon

freight ton-miles .« . . 4

Above 150 million to 200 millon
freight ton-miles . . .

Above 200 million to 250 nmlhou
freight ton-miles ., .

Above 250 milhon to 400 mullion
Ireight ton-miles .

Above 400 milhion to 600 mithon

fieight ton-miles . . . »
Above 600 million to 800 million

fretght ton-miles . .9,
Above 800 mllion to 1,000 million

freight ton-miles . . S,
Above 1,000 million fo 1,500 mlhon

1

g
8

Afenge open
et
Balrey. et
December
1902
-~
Oodhsod Bohilkhande o+ » « <  L260§
Esstern Bengal P 1,278
Eut Indsz, . o« . e 2,366%
GreatIndian Pemmols o - o o] 28031
Forth Western » o coe e 39
Bombay, Baroda aad Centzal Indis . . 2,881%
Beagaland NortheWesteca = - < «f 18481
BengalCentral < « + - e ¢ 125
Bengal Dooars «  »  » . 163
Bengsl Nagpar = » o+ ¢ ¢ 2,0564
Madras e e s 1,617
Soushers Mahrstta  « ¢ S 5
Burms, . o+ ¢ . 1,387%
SouthIndisn . -+ STt |
Hhis Highness the Nizau’s Guarastecd State 742k
AsameBengal .« » . 779%
Jodbpur-Diksaee .+t * 824}
Rohlkund sod Kumson  «  +  + 3304
i1

Calentta Fort Comnzminnen’ P

freight ton-miles . L ”
Above 1,600 mulhon fmght ton=
miles P 2
S | Al | Tt | T

et ¥ He aelgates
2 210,152,000 st |6
2 277,736,000 3 6} ®
33 2,142,698,000 6 o
4 1,332,256,000 5t 10
4 1,149,659,000 6% 10
4 875,753,000 1] 9
23 197,811,000 2 18
H 18,862,000 1 2} 8
4 5,909,000 1 |1
3 334,925,000 8§ 7
3 525,540,000 2 7
3 176,846,000 24 6
2% 201,380,000 3 &
23 156,781,000 24 5
14 150,514,000 24 “
2 32,641,000 1 s
2 42,520,000 1 3
1 32,145,000 1 P
3 5,819,000 3
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Rules for the conduct. of business at the Railway Conference of 1903,

i ¢

The rules for the cond}xct‘ ol business shall. be as followsi;~

1. To form the Indiun Railway Confercnce Association, to. clect a
President for the year, and a permanont Secretary and- decide
upon the head-quarters of the Association.

2. The committee shall consist of a President so elected, who shall
direct the proceedings, one officor appointed by cach railway
administration desirous of joining the Association, and the
permancent Seerctary, or one scelected for this meeting.

3, The voting power of cach delegaie will be determined with referenco
to the importanco of the railway ho represents. The scale of
votes is to bo found in Appendix IV,

4, Railway officers, other than delegates, attending the confercnoe shall
he eligiblie {o scrve onany of the sub-commitices, if any are
formed. 'T'he procecdings of sub-committees shall have no force
until confirmed by a full conference or quorum.

b. Two-thirds of the members of the conference, including the Presi-
dent, shall form .2 quorum.

6. The hours of business shall be from 11 A, {ill 4 p.a1, daily, Satur.
days and Sundays excepted.
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‘ated (‘ulmnrg, the 1aty Septemper 1903,
From\BREV!T Coiovyy, W. v, Coxsmuz.z RE, .\Iana"er, Eastery Bengs}
tate nulu ay (on leave),

TO\COLG‘IZL G. p, “'nsov R.E, Prendent Rulwdy Coni‘erence‘ Siml,,

py ki yI(: T ”muhr Ietferkl\o. 61 of the opq instant, I have the
g, rks i—
ubjects for disugg sfon 4t g0 Simig Meeting gre Confined ¢, itemg
(a), (1/) aml ( <} on only, as d 1‘ ned i yourpamgmph PN think, 4 Stnteraﬂways
sh ould b to accept witlwut any dxsadvnntage 2P rales or decisxons
e ¢ the Compan, Ries, that It 23% 1ot pe ncccsmry for the Enstern Beugnl
?tate "arthvay ¢ be ge Tesente 2t the pro 0sed meen’n n 8, s,
P Dprop,

In
bonom- to

I Im]l Yery bus 1Sy affop my efurn Cnlcutta and Cannot pom'bly
Spare g raffie op Other oﬂicer rIeIerrate 13 Permgg Ssiblg, I ould, bmrever,
Live m y Voting Porwer ¢, either the to Other 8¢, terailwa_ys that may pe
Dresent

2. L, how, fake the hbcrlvo erit lcxsmg One gp p nts both i, the
Tules accepted b h Boargs , vell as i Four eirgyj, ar I\'

st of an 15 mogt desirg, e that ¢ he Tule, i
it is nog Intendeq 4, the S Passed |, he cq Pavtes’ g, ds, thay any o,
Tailiay I Wpetent f, sub; Proposajs thy ociation, Drovideq
G subjeat fai} the Mmatters Bover. b U, ations; oth, e
he party Fould be 1j3, to Io, e ‘mogt 8 2 Teferey e,
Would oftg, f Bsent to the tter b adfudiesy, d o

g foHolriug n]temtions may pe made i, the

In rqu I (8), ling 2, for« R'zu'lrrays' Tead ¢« p, lI vay o od in Jing ¢
for {1, .Railways * reaq “a y leun ” an (e}, Iin, me 3,
for « op the emberg » read « g ngle mep, Wber #

In roge II (s ) line 3, interpolate “ona » betrreeu “any » and © of

Another Tule thyt Strikeg one as b, g not uite gy; itable s ruls IH
(2). Tp, Dotice qutire S Unnece, sarily loag 3,
caseg e elnstlclty migh Biven, 1 k, ‘to OVide f,
2 ease ), Somg ‘Sulation F 2 Prerigyg conference,
Tequireg Wodifiey g, d e al} hat gy, hag te,

e dong gy 5001 a4 possibl

@ deal ngyy mtlx Jour Ng s I do pot think the Analogy betrreen a
Clmmber of Cory me 0 ang the Raxlmzy Assacx'atmn alludeq to in p:lragmph
ral, ist,

2is quite to 0 the poip The formg, er gom, ¥ consists, o only of Mereantity
People, but also of r:nl Way men, port try st Corparatiop and otfe, G
Ollicials, ang 1¢ clueﬂy an adyjgg, ory b, 8 Int sist Solely
o] m,ln-ay Officialg, and ag g Acvocutmn 18 not o und, o ¢
eal with dases 2 es 204 fares, or Vith thosy f: 1 g with the p, O¥isjong
of tho co“tmcf bet Mpanjes® Tilwayg and CC1eEgpy tate,
0 not \rh. it hould b consgep 2ny mat, lling Within ¢, 0g.
ditiong 1'u WA in ryje (8) of ¢} ssociat; 'S ry), act, Iﬂnnk,
Provided tl,; Goret Ament hye the poye, Of votp 1y alt Cases, 1o Associahon
m

had bettep ptuse S§ the Power of either ndv)sm or decigy, ing each €ase, g it
may thmk

B. As re ards the last Portion o of y pnm»npb uite undey,

stand 1g pur;%'ott T think 74 beads Tailwa s shoulq’ b tb 'y de, elegates
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of the Association and, s many of them have engineering and traffic and even
sudit expsneuca, any sub-committees that it may be found necessary to craate,
should be Ieft each fime o the Association to appoint, and I would preser a
mived sab-commitiee, say. on the imporfant subject of  standardising,™ to
sepazate sub-committess of engineers, locomotive or irafiic men, who would
exch mske their own repozt and then meet and make a joint report to the

Associstion,

I think far beffer svd-more practicsl resulis would be obtzined from a
selected committes of the best men the Association would appoint as ocea-
sion would require, cnd maturally each head of a rzilway would consulf his
exgem < before giving his opinion. I do not see either why the present Locomeo-
tive Commuitee =hmﬂci not submit its recommeandations to the Association
girect who would appoint, when necessary, & sub-committee fo repoct on the
proposal. Io the sume wsy an engineering commitiee might be formed. I
feol sure it will cause éelsy if so mauny expert sab-committees, exch consisting
solely of men of some particular depsriment, were appointed as suggested
by you, aod &s faras the locometive depariment is concerned, no cieleognes
belonging fo the Assgeistion could be found. A mixed sub-committee, with
some experisin it, is much more likely in each case to recommend practical
messures, and it should get through its work quicker.

6. L mne:p*eL vour paragraph 4 {o mean that the subiects detailed there-
in will not be discmssed in Oectoben. This, T think, Is absolutely right. As
you are aware I take a creat iuterest in subjects (i} and (i). Asregard
the first, I do not think it conld be deslt within 2 practical maunner vet for
it will inke s considemable fime for en ach railway to fabulite its standard
dimensions and infringements of standard dimensions se they exist and to
csleglate what the cost of introducing wider stock will be, and without this

infermation any cetion in the direction indicated would be premsture.

In respeet of subject (i) snd also of (i) so far as it concerns heavier
axie loads, I trast that the subject may not be discussed by the Assoelation
until zll the rephe:, ineluding my \o. :u 5 D. G. R., of tte 4th June 1903, to
Government of India’s No. 455 R. 8. of the 27th Mareh 19:8, have been cir-
culated by Government and fully consfdereﬂ by each milway administration.
The Director of Railway Construction has told me that this sction will be
token, and I would ask the Conference to look at what is being done elsewhere

before aoreeing to any “sirodardising. ¥ Mr. Thomas Robertson and Colonel
Gardiner are strongly sgainst any © stan ’g.n{ising * sach as was proposed st
the Caleniia Conference of De ‘embs 1901, \.né the special Railwzy Commis-
sioner properiy rems ths that * standardisation ¥ means * stagnation., ™ Mr.

Cg.:ae w, the Lacomofive Supe:mtenaent of the Oudbh and Rohilkhand rails
way, in his Tepars oa American methods zalso alludes to the <anecL in the
following T‘O"E‘:&. ’I ypes of engines—There sre many types of engines in
Americs. eon ';r to the prevailing idea that therearernot. Aszninstance of
this {he P. R R has yp s named from A to H. snd these classes are divided
tp infe sub-classes apd known as A, or B, aceording to modifiestions made on
new lols of engines of those classes. Hed ikere Geen one frpe only, and no
deviztions cllowed from i, the Americsn ecgines would not now be pulling
the ioads they are doing.” -

This is irre cll over the world, aud aoy unbiassed pnrcon hss only to look
b the Eles of illustrated English engineering papers znd magazines for
the last year to safisfy himself thaf every single railway in England has changed
fis {ypes with’n the Iasf twelve months and is eontinuing to modify them. And
nos oady that, bet they are irying French and Ameriesn fvpe\ For Indis,
which is baskward beyond all o‘her countries in the world in its {ype of engines

T see the Calentiz Conference papers and Ccﬁone! Gardiner's
note oo Standardisstion, which are ce‘v*?n:;ve}, to attempt standardising, as pro-
posed just of this time, . would be sheer foliy.

- I bove just read the English CIe:r-ﬁg House Rudes, and zithough the
asteTn Bengal (State) milway would be less favourably affected by the infro-

e
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duction of n Clearing House than most of the other large systems, I am ia

favour of the adoption of the Clearing Iouse System The diffienlty, I sec, but

which Iadmit ought to be capable of surmounting, is how to deal, on this system,

' v ’ " " 7 might be possible to_have one Clearing

+if this bo not feasille, then to have

ways there, and let the southern rail-

ways wait a little and seo how tho experiment works. Again, it might be

feasiblo to have three or four local Clearing Housgs, or one central one, say,

at Cawnporo or Lucknow and branches, say, *at Caleuita, Madras and
Bombay. '

What I do not grasp is, supposing there are several local Clearing Houces,
who would clear the trailie, ¢ e, adjust the accounts when traffic passes between
lines whose necounts are usually dealt with by separato Clearing Offices ?  For
N e - d

BT e i e AVl MTaen 2 DT 2 £am thn Ntk Western rail-

d L T S ) and another
Y ; [N " . - ' another at
A [ b lic betwneen

Lahoro and Madras or between Lakore and Trichinopoely be dealt with P

But the Fastern Bengal (State) railway_will accept sny proposals the
majority of delegates agreo to, and I assume all the conference would ow do,
if it did anything, would be to appoint a sub- ittee to maker -
tioms.

8. Dealing now with your paragraph 5, the Enstern Bengal (State) railway
has 1o one I know of who would bo likely fo be suitable for Secretary, but until

his véoum - Seit- 1t s fmpossible to deal with the
mat be at Simla and T also think that
the nensem to recompense him for the
add
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INDIAN RAILWAY CONPERL\'CE AS:SOCIATION, 1503,
Monday, the 26¢3, Octobey 1903, 1145, m

With rofcrcncelupnrnfmph 7of the I’rvsidcnt of the Railiay Con!emncc'a
Bidress 54 the meeting of g0 Con{crencc atll 4y on the 253 3 Octobep
1903, Messr, . 8. LA, - WL Pope Werg umm’muuslr electeq ag
Chairmgy and Sccmtary, rcspectircly, of the meeting which g at 11.15 A4y,

The foHom'ng Were preseng ;.

.I’I.'ESIDE'NT .
]I(mayer, Norsy estory railieay, g Fxxxzr, Esq.
Srerergpy ,
Tragie Superinlendmt, Oug, and I?alu'lkhand mi!may, AW, U. Porg, Esq,
L2277 VP

Jmm-Eenyal railiay R.s, Srucuzr, Eeq, | Agent,

Bewgay and A‘o'M-Il'ntrm rark E, A, Nznu.r, Eeq
®ay,

<
<
N
g

E’”l"le’"”"’”'.y""” } * B A Nevgg, By | Aeling  foun, Benpal gy

Bengal Doqyy raitiay * A'vr’u.ni/e;. ratlagy, *

AA0G 4gent ang Chios py.
gineer

B:n;alq\‘ayﬂw ratliay C. Brcl:l'rr, Laq.

Bombay, Barode 2d Centryy w, H.uzu:r, Esq.
dndig railegy,

Burma 1ailiay, | T Qarr W. 4 s, Kx.\'cub, dgent,
RE

ANy Jgens.

Calensty Port L‘ommr'mbneu' rat yy, A, Dzpyg, Esq. A Loy anmiuwner.
vy,

J!auytr, Ondh g0y Zokise
H0nd tastigy,

Agent,

Letern Dengat State rarlegy Hp Bier, Eeq.

Lust Indirn taslieay [ A Dorarys, Lsq.

Creot Ingyan Peninguty radeay . p T Rlcnuns, Esq, Depuey dyent,

Jodbpure B anes railiay We Hous, 1, Hanagey,
Yadrat patsy TR Wby, Lsg,

Nozom's Guarantyeq State raiy. w, Pxxnmyrnr, g | Azent ang Yanag,,,
xag,

Aeting A9ent aug llon_y”,

Oudh ard Rohitigong ridey | opop, Brer, 1, - VMensg,,
Lblx/lnn:!aml Kurmagy falvay | Ttony, Iiq . s Aty Arent ang Chies £y,
Jineer,
Sonthern Aakratty rarlegy . fo;o(:::,-n..l,; Bepy Mg Azens.
Masop g D.q. Snzu.zr, dgers,
R.E,

Somth Inliay reifeay ,
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If we accept them straight awav, esch one of us weald be quite Justifiel in eaying
“ whatever may be my own private opinicn as to the wisdom of “the rules, I am the
servant of the Bourd and have no business to express it, bat must acecpt and act
upon the rules,”

The nranneq) man?l 2Von homa il L
. . . -
- A o . . .

. - .t

‘These considerations as also the fact that when the Londen Boards accepted Genersl
Strachey’s draft tules, as they practically did, they bad not before them a
deal of the information that we pow have before us, vs2,, tho ducuments I have
alluded to and Mr. Robertson’s repart ecems to me o make it onr duty to resub
mit the case, each of us, to our own Board.

This briags me to the Inrge Part that I advocate that the Railways should accept.

T again refer to the definition of the Iarge Part as above quoted from our late
Prosident’s opening address, I don’s think, gentlemen, it 15 neccssary to dijate at
any preat leogth on the advantages that would sccrpe by adopting 1, were
the association allowed to *fake on’' the Large Part.

The rock ahead is obyionsly the question of mates and fares, It is azsumed that sarh
questions are matters that must remain under the exclusive ¢antrol of the Railways.
But gentlemen, this is hardly correct. To start with, Government has got the
coptrol in the matter of maximum and minimum rates. As to the latter soms of
us have thought that it would bea good thing to get mimmum rates abohshed
either for general or particular purposes. Again in nearly all the coutracts thers
isa clause under whioh Railways are bound by aoy legslatine Act that the
Government of India may please to introduce; to this must be added the
remarks contained in our Iate President’s addross which scem o me to indicats
very clearly that in fuurc Government intend to exerciso their powers more
striclly thar *Fag b~ botkasia dana o 41 -8 oL DA Bt
do 8o will . . -

Personally 1 . . " . .
petition 13 ¢ - ' ' L}

of competin .
ever thisis .
future not a ' . .

Gentlemen, if I take it is inrvitable we have to be ruled, eurely it is better to bo ruled
by rules and regulations jin the framing of which we have taken the predominant
part, than to have to submit to the rulings of a small Railway Board such as
that proposed by Mr. Robertson. Burely to reject tbe measare of Home Rule
now offerey to us by the Goiernment of India under the 1dea that by accepting
it we shonld beinviting interference would be mmply diastrous. Gibben says
somewhere—I quote from memory——that “the hand that will not graep the
sword will not long retain the peeptre”. The quotation 19 of cource a tnfle atemd
taken in connection with & bumdrum busmness meetiag, certainly no ove propwes

resenting us with either sword or sceptre but all the same gentlernen the uuder-
sing idea scems applivable sud I recommend it to your covsidiration,

Soft T° oy [P T S SV Y SR I T

. . [ ‘-
few of tho delegates who are staymg at the eame hote) as myself. Our mim bas
‘been not 8o much to get a majority on our aide and a miority on the other side, a0
to framea Resolation such aa all the delegates can subseribe to with sbsolute loyalty

to their masters, the Ilome Boards.

1 hope and trust that we have gncceeded in doing ro, nod that even lines hke the East
Todian and As-am-Bengal, who bave Geawral Slnclngy asthe Charman of thar
Boards, may be alle to join in making the representations put formard,

1 am unable to believa that our Boanls, composed as they ars of English

Pm,?::{ smen, will misunderstand oof motiver, 1 beliuve that whaterer decision they
may come to, they will thank us, not reproach us, for askicg them to recons.der

o the matter,
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Of cozrer a corlain smount of delay will be involved, but it will be sms._l:. 1 :a':g'%
tbat if the Resolution were accepted it might subsequently be propreed that the
e Res ] t ¢ ;
deci-ions of the Bozrde Le considered 2t a pastponed meeting ¢ e held in Caleatta
sav in February nest. We would then know definitely and ﬁ_nally,‘—and finality i
the great paint,—where we stand, whether we had to go in fora Seccetsry or
b = . ‘ - - - - ’. -
1s. 250 or Bs. 2,500, his functions being eo entirely dependent on the decisior
arrived &at.

In eonelusion T weuld strongly nrge the great importance of the matter. I believe
we are ay the parting of the ways, and if we take what T belicve is the wrong
war, 1 don’t think we shall ever get the chaces of turning lato the right wa;
again.

~

Afr. C. Beckett also spoke as follows :—

I teg to cecond the propr=al whirh has been s9 ably expanded by my friend—Colore

PBurn Murdrch. 1 think it is unnecessary for me at present to add anytbing t
what he has said.

Ar. Beckett was followed by 3Mr. W. Pendlebury who said :~-

1 think there is a areat deal in what Colonel Born Murdoch has put before us, I
talking over this matter of rates and fares with many of the representatives o
the various railways, there hag appeared to be a feeling in their minds that thei
Boards might think that they were not acting lorally and that-they might no
like their asking them to reconsider the mattar, Al T bave to say is thatif it i
their conviction that the Companies” interests will not suffer, then they ought
g3y so and vote for this proposal,

T feel confident that if our Boards of Directors, who are shrewd business men who hav.
had experience of railway working, not only oa their own Boards but on those o
otber railways both in England and India, knew that their represeotatives ha
snch a feeling they would think that their officers ought to bave the eonrage o
their convietions, and let their Directors know what they felt. I should not Jike, i
I were a Directer, to have a Manazer or Agent who bad ideas on certain prints
but who did not care to express them simply because theyg wers not the came a
those of their Boards. I have had a very long esperience of trafiic working, an
I have no besitation instating that 1 do not believe that if this Associatio
is allowed {0 deal with questicns of disputzs as regards throush rates ang
fores that anything will ever be done that will prove to be prejudicial to th
interest of any mailway in India. Bear in mind that this authonty would b
exercised by nevtral parties, for no one should be allowed to vote who was eanecerned
in the matter in dispute. Also that the questions would be decided by men o
expericnee who are experts inrailway traffic matters, I feel sure that the interests o
the different Doards could be entrnsted to the Association with the greate:
eafety. Not only would nothing prejudicial be dong, but a great deal might b
accomplished that would facilitate the working of railways. 1t is only a questin
of through rates; no one would, as I understand, interfere with the local rates o
any raliiway company, £o that as regards our own rates we would have Fuprem
control.

In asking the representatives to support this proposal, I have to poiut ont that all =
ask is for the Directors to recousider the particular point put forward by Govern
ment, and if they are eatisfied with the assurance of their executive officers that n
horm will result from the adoption of our views, to sanction what we propos
If the Boards do not agree with us then they will say o, and no harm will hav
been done cxeept to delay the clection of the President and permanent Secretar
for tvo or three months. '

Resolation The following amendment was proposed by Mr. F. T. Rickards an
No. 3. seconded by Mr, E. TV, Stoney :—

That the Indian Railwway Conferencs Aecaciation be now and is hereby formed under t]

roles framed by the Boards of Dircetors of the Companiss” railways in Ind;
and fhat the Jatest views of Government be again placed before the Board
for favour of further consideration, with the enquiry whether they desire ¢
reeonsider the fendamental rules laid down by them in the direction ofee

4

Lirstly —Empowering the Indian Raily.-ny Conferenca Arsncintion to consid
and tender advice on questions involving rates which bave gener,
applieability, whea referred to it by Government.

Secondly~TExtending the scope of its dutics to the eonsideration of questior
oot direetly conerrocd with tmffic matters when referred to
by Government, or by railwaye, parties to the Acsouiniing,
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In proposing the desent, Mr. ickards spoke as follows e
R Lam sorry to have fo yropose aw amendment € Colonel Bum Mordoch’s proposed

Besolution, because, in the first place, Lagres with the general aims aod objects
of hie proposal,

T believe most of tho reprecentatives of the railways here bold it io bi
that the views of vaemment, having been ex{p&mn&e& ta wn ‘t ? % peoosay
before b Boards, with the ehisrt ¢ © . -
how Far the rales, under ’
with those siewa. ) ’

- The old cun.fereuca bas now heen done zway with and Celonel Wilson, the President,
has resigoed,  Wenre med heve to create s new conference, and we have beey given
8 seb of Tules nuder which weare to foren oureelves into o Confesence Arsocation,

3t seems o we that the proper thing to do is #n Freme - f .
egin to dicemea 4=~ - . .
wes . b .
mive

" s ey oY
. weiyg them to olter

As Colomel Bown 37 <7 ¢ . Coe
.! - . 5 Vs W
Idomot fhintrwa et 77 that Government is going in for the
[ - But 28 they have asked us tq form sn

Governinent, X think that the Boards,

evar vhem, may desira to meet the views of

wevstnweny i seepert to this watter. The rules, as framed by the Doard,

yrovide that six months’ notice ehall b given before a question 1s referred to the

new Association, This enables every railway {o cosult sts Boswd, apd the

extended powers that the Government propose to give this Association are really

extended powers gieen to the Boards, beeanse every railway will consutt ite Board
Yefors giving sn opmion to the Goveroment of Indu,

X therefore think that, if we put the Resolation in the form I suggest, we ehali secare
the same pljess 3¢ 1s dessted by Colone! Burn Murdech sud that we shall be mate
Jikely to obtam necess.

M. Stoney, in seconding the amendment, said :—

7 have much pleasure in scconding this Resolution, ¥t seems to me that the Booxds at
‘home bave fully considered this moatter, and having sent definite rules, we can
tardly do zs Coloel Born Murdosh proposes in hue Resolution to practically
zrejact these rules i1 Jolo mmmmmncn

Ar. Pendlebury, inferrupting, said
YWe do nething of the kind, T objest to this vemark, I am sore thaf oo one is mere
desirons than ¥ am ko carry out the washes of my Diroctors,
Nz, Bloney continned 1=
a postposs forming the Indan Railwry Conference Association pentiog {orther
e x::sfegmce to cur Doards, I think rherefore that if our suggestions are pug belore
4bo Boards in the mavner in whizh they are patin this Resolation (by Me,
Rickards) they ctand & betler chanee of being socepted than a5 proposed in the
osiginsl Resalution.
herefore I support the amendment, ns X think it ispot in & more tactfol way than in
4he originut Resolutin.

- %fr. R. 8. Strachey said :—

{Finst stutenco pot beard) Therefore I do net thonk we could do better than sccept
the Board’s rules as sent out,
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Afr. C. Beckett spoke as follows :~—
352, Cusipyew %D GESILEKEY,

4z Colomel Bumn Mardoch hae rightly remarked, we have come o 2 parting of ¢he
ways. What we have pratically given us is an option by Goverament to zscept
what e may call Home Rule; or if we rezd betsveen the lines of the late Presi-
dent’s opaning sp2ech, we lay ourselves open fo action being taken by Government
1y force upon us the views or opinions which they, or any Committee which they
may appsint, hold as segards the administration of the reilwaye of which we have
chzrge under our Boards.

Thes approach us with Home Rule, practicelly with both haods ; they band it fo e
“and gay :  Here you zre : we are quite prepared for the railways of India to, g9 far
2t may be, aseirt nsand guide og with their opinions i the a&mxm;trztm- of {heir
charges ; it vou don’taccept the duties which e now offer you it is quite prob-
able that we shall have to irsue orders znd instructions which you, under your
contracts, are bound to follow,”

Here 3Mr. Beckett was interrupted by 3Mr. W. A, Dring, who, addressing
the Chair on a point of order, said :—

DIe, Crsipnas,

The propozer and e=conder of the Resolution bave made ther remerks in sopport of
their Besglation, are they not nov required merely to 7eply to the remarks of the
propoter and seconder of the amendment 7 .

The Chairman eaid :—

Strictly epeaking that is s, but I thonght the members swould like ¢ hear anything
Mr. Berkett bas to say, .

Mz, Beckett continued :—

It bas bezn stated by members bere present that the proposal as pot before the
Association by Colone]l Burn Murdoch and ecconded by myezlf seems to indicate a
wwant of loyalty, or apparent luyalty, or insubordination, to gur Boards.

There I cannct agree. T take it that cur Boards srould be ooly t50 glad 4o have aay
euggestions pat before them by their Agents in India 25 to the astion which they
may consider necessary for the Boards to takse. Personally epeaking I bold the
view that my Board will be only t70 glad to have from me any opinions 25 {6 what
antion shonld be teken in swhat I may call the “impasce ™ at swhich we havearrived.
Government ask ux to do crhain things, {0 200ept a certain rile, and our Beards
not having full knowledge of the present circumstaness under which we have
this Hesolution, have sent out thege Rules, prepared, as Colonel Burn Murdoch
p:,inlted out, practically by General Strachey and accepted by the cther Boards
en Ulse, ’

Tb

[\]

way I Jook at the question is that the Beards felt in copsidering the question
put before them that it would be better—in fact, it was necessarg~~for them to
gend out to India some proposals in which unanimity was the principal object,
and that, f2iling o that, it would be Letter to send none, and that, if none srere
gent, they practically stultified themselves,

Therefcre they were prepared to accept any propssal which would gain that cbject.

‘We have nos received the rules, and under the conditions at present exicting I eon-
sider, as Colenel Burn Murdoch aleo did, that it would be better, in place of
half measures, to state distinctly 2nd exactly what our opinions ave, and, if
possible, to carry the Association or Conference with us,

It may be said half measures are better than none: Tam of opinion that the Reard
would be better pleased 40 get a distinet etatement from us 2s to what we consider.
to be the proper action to take, than to have sent to them anything in the shape
of half meacures, that will not aesist them in eoming to a conclusion, and that
in_the end they wonld be grateful to their Agents for attempting to obtain
a distinct ruling or opinion from the Conference as to the measares which should
be adopted. : o '

With reference to the amendment which hae been proposed, as far 25 I-can understand

it, it really attempts only half measures, and that is one reason why I now object
to the form in which it is put.

Another reagcn s that it is proposed that the Indian Railway Conference Association
be now formed.” If we form the Railway Conference  Association it is neces.
gary for us to go furtler and elect a President and Secretary. Asour late President,
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. R. 8. Strachey.—1 only wish to'say that I understood the discussion
on the original proposal was over. I would otherwise have been tempted to
make a few remarks,

Lieut.-Col. J. Burn Murdoch, R. E., then addressed the meeting as
follows :~—

I propose, Mr Chairman, to confine my remarks solely and entirely to the amendment.
And first of all I must preface them with an acknowledgment of the courtesy with
which the mover of the amendment has spoken, and also to express my satisfac-
tion in noting that from the remarks both of the proposer and seconder it seems
we are all very muuh in agreement, as to our ultimate aims.

The idea seems to be that the original proposal was put forward in too crude s form.
The proposer of the amendment *in expressing his agreement with the aiws and
objects of Colonel Burn Murdoch ™ said he would like to put things in o differeut
way. The seconder expressed the same iden somowhat more foreibly; he said that
he thought the Boards had finally settled the matter, and that it would bz dis-
loyalty on our part to reject the rules as sent out by them. T entirely disagree
with that. I believe the original proposal as put forward is an honest and fair
way of putting the thing and moreover is in manner strictly correct.

I don’t think I need say anything more than refer to one important and material point
referred to by the proposer of the smendment. .

He said that as Colonel Wilson had resigned, we must before we could do any business,
form a new Association; otherwise he said there would be a sort of inferresnum,
Now, geatlemen, this difficulty can be overcome, and that simply by doing what I
hinted at, that is that the final discussion of the Board’s orders be held in Caleutta
in January next and that in the meantime our late President, Colonel Wilson, be
asked to coutinue as Prestdent.

That would mean a couple of months’ delay, and during these two months we would
be on the same footmmg as befere.

The Chairman, in concluding the discussion, said i—

I think, gentlemen, there is nothing left forme to say. I would simply ask the
Association to divide now on the proposals,

The voting was as follows :—

Ayes—35 votes. Noes—32 votes.

Votes. Votes,
Assam-Bengal ry. (B, S. Strachey) . 3 Bengal-Nagpur ry. (C. Beckett) . 7

Bengal and North-Western, Bengal Jodhpue-Bikaner ry. (W. Home) .8
Central and Beogal Dooars rys. (E.
A.Neville) . . . 8 Nizam’s Guaranteed State rys, (W.

Pendlsbury) . . . . . 4

Bombay, Baroda and Central Indin tv,
(W.Harvey) « . . .+ .+ 9 Oudh snd Rohilkhand and Eastern

Bengal State rys. (H, P, Burt) . 12

Caloutta Port Commissioners’ ry. (W,
A. Dring) P | Southern Mahratta ry. (J. Barn Muar

doch) . . . . . 6
East Tudian vy, (7. Douglas) . . 10

Great Indian Peninsula ry. (F. T.
Riekards) . . . . . 10

Madras ry. (E. W, Stoney) . . (i
Rohilkurd and Kumson ry, (J. Robb) 2

South Indisn ry. (A. D. G. Shelley) . 5

[Burma railways'(Ca tain W. A. 8. Kincaid, R.E.), Nozt N ailvn
(Mr. 8. Finuey) did not \Pote.] neaid, R.E.), North Western railway

The amendment was carried.
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Proposed by Major A. D. G. Shelloy, R.E., seconded by Captain . A 8,

Kincaid, R.E.:

Thata ub-committee be formed to consxdvr what modxﬁcahons in the fundamental
o~ -G !

o pre nacocerny in o :
St ( A . - ‘ uoo- ¢

Major A D. Q. Shelley, R.E., spokein support of his pmposal as follows E

This proposition isa necessary corollary to the amendment which has just been carrieds
Referenco to a sub-commttee will enable progosals to be iormuhted which, after

consideration m_full conference, can be ~t-andt-fous o ® 1
in 2 positwn to decide definite 1ssues. I
asking a stb-committee to draw up a

discharged by the Assoviation we are gowg tuo lar. 1 Lumnk thrs View 15 Eomes
what over-cauttous, for the proposals of a sub-committee are bmdmg on 1o one,

and 1t is always open for the full conf to reject any

sub-committee.
The voting was as follows :—

Ayes—100 votes. Noes—Nil,
Votes.
Bengal and North-Western, Bengal Cen-
tral and Bengal Dooars s (E A.
Neville) . . . 8
. Bengal-Nagpur ry. (C, Beckett) o7
Bombay, Baroda and  Central Indxa ry.
(W. Harvey) . . 9
Burma rys. (W, A, 8. I\mcud) . . 8
Caleutta Port Commlsnoners ry (W
A Drieg) . .
East Induan ry. (J. Daur-kw) . 10
Great Indian Pemnsuh ry (F T. R:ck-
ards)

10
Jodbpur-Exkaner ¥ (w. Home) .3 Xy
Madeas ry. (E. W, Stoney} . . 7
Nizam’s Guaranteed State 5. (W
Pendlebury) o . 4
Worth Western 1y. (8. aney) . 10

Qudh and Rohilkrhand and Fastern Ben-

il State rys. (H. B But) . . 12
Rohilkund and Ku:aaonry (7. Robb} ., 2
Southern Mahratta ry. (J. Burn Mur-

doch) . . 6
South Indian ry. (A D G. Shelley) . B

[Assam-Bengal railway (Mr. R. 8. Strachey) did not vote ]
The proposal was carried.

of the

Vates.

The President proposed and it was agreed unanimously that the two sub-
committees referred to in Resolutions Nos. 2 and 4 respectively should consist

of the following gentlemen :—

Subecommitice referred to in Resolution No, 2, (Sub-commitice No. 2.)

Mz, E. W, StoNer ... . v Chairman.
,» H. P Boer .
W. Hous Members,

» R S. STRACHEY ... .
» Ao M. CLazk .. e e vee  Sceretary.

Regolntion
0. 4.

Resolution

o E.
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8ub-committee referred to in Resolution No. 4, (Sub-commstice No. 1.)

Mr. S. Fivxey v. Chairman,
» J. Doucras - )
» F.'I Rickamos ...
» W, Hanvey
Lr.-Cor. J. Bury Murpocn, R.E. ... oo > Members,
Masor A, D. G. Swruiey, R.L. ...
Mz, E, A. Nevieeeg ...
» C. Brerprr oeg e
s AW U, Pore ... s Secretary,

[Adjourned sine Ji¢ pending receipt of the repoits of the sub-committees.]
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‘Wednesday, the 28th October 1903, 14 45 o'clock.

The following were present :—
PRESIDENT :
Alanager, North Western railway, S. Finxet, Esq,
SECRETATY:
Traffic Superintendent, Oudh and Rohilkhand railway, A, W. U. Porr, Esq.
DELEGATES:
Assam-Bengal raitesy . . R.S.Smuacnry, Esq . dgent.

Bengal and North-Weatern rasl- B A, Nxviier, Esq. .« deting Agent,
way.

Bonact Gontral roleey . E ANz Bsq. . detine dgent, Bewal and
North-Western rartway.

Bengal.Nagpur raslcay o « C. Becxerr, Eoq, . dcting agent and Chicf En.
gineer
Bombay, Daroda and Central . Harvey, Eeq. o dctiug dgent.

Tndia railway.
Burma railwvays .« o Carr. W, A,S.Kivcawn, 4pent,
RE.

Calentts Port Commaassoners’ rail- W, A, Drixo, Esq. « 4 Port Commasstoner.
way.,

Bastern Bengal State rarleay . H.T. Buer, Bsq, . Marager, Oudk and Rokils
Fkhand rarlway,

East Indian roilicay .« J.Dotovss, Beq, . dgent,

Great Indian Peninssla raifway. F.T. Rickarps, Dsq. . Deputy dgent.

Jodhpur-Bikaner rasloay o . W. Houe, Esy. . MManager,

Madras sailieay . . I. ¥, Srovev, Dsq, . dcting dgent and Manager.

J\x:am: Guaranteed Slale rail- W. Pexptestzy, Esq. Agent and Manager.

OmIIt and Rokilihand railway . H P DBort, Esq. . Manager.

Rokhilkund and Kumaon rardway . J, Rovs, Esq . deting dgent and Chref En-
gincer,

Sounthern Makratta sailway . Lr-Cou. J Bomvw Muon- dgent.
nocw, B TN,

South Indian taslcay . . Muor A, D. G, Saetwey, dgent.

The following officers also attended the mecting :—
Bengal and North-Teatern roil- J. WaLkDg, Esq . Traffic Mumager.

wiy.

B:n_g;zl Nagpur rarlway . A.M Ciarg, Esq. « deting Traffic Manager.
Bomtay, Baroda and Cemtral C A R.Crouuemy, EBsq. General Traffic Manager
Indra roiluoy.

Great Indian Peninsula raslway . A. C Ruxsor, Esq. defing General Traffic Manas

er,
Madsas reilway . PR D. Ross Jounson, Esq. . Trafic Manager,
. Br Lr-Cot.C H Cowtr, Depuly Manager.

Vorih Western vaila
Hor ’ R

C.J. Kerve, Esq, CYE.  Offg. Trafic Supertniendent
« W.B Wriant, Esq . Traffic Manager

Sonthern Makraita railway
. T.J. McCrovenix, Bsq.  Acting Traffic Manager.

South Indian raslway

.
The proceedings of the meetings held on the 2€th October 1903 were read
and confirmed. i



Resolution
No. 6.

36

The proceedings of Sub-committes No. 2 having been submitted by its
Chairman, AMr E. V. Stoney, it was unanimously agreed to accept the resolu-
tions therein embodied, vide Appendix No. 2.

In presenting the proceedings, Mr, E. T, Stoney spoke as follows :—

1. In presenting to the Conference the report of Sub-committee No, 2, a few words in
explanation of the resolutions arrived at scem desirable.

2. The first point for consideration and discussion was by whom should the proposed
prizes for essays be given, by Government, or by the Indizn Railway Conference Association; as
on this depends to a large estent'our decisions concerning the value of these prizes, how and
by whom the subjects for these should be sclected, and by whom the essays should be judged,
and those selected for prizes determined.

8. Our proposal that the funds for prizes shall be provided by the Indian Railway Con-
ference Association simplifies working, allows of more elasticity, and the more ready alteration
of rules from time to time as may be found necessary.

4. It was considered decirable, at all events at first, to throw the competition for these
prizes open to all Railway employés, and not to confine it to officers, with the objeet of
encouraging subordinates to think for themselves, and take an istelligent interest in their .
work and problems connected therewith.

For similar reasons an age limit has been omitted, as it was considered that senior
officers were not likely to compste ; their time being fully occupied with every-day duties, while
if an age limit were fixed 1t might possibly bar juwier officers and others, who had risen
ﬁt;;m subordinate positions, and were therefore older than men who began their carewrs as
officers.

5. Our prorosals for obtaining suitable subjects for essays will, it is considered, ensure a
wide variety to make the final seleetion from, and will offer, it is hoped, equal opportunities
for distinetion to the members of cach of the four great Railway Departments, Engineering,
Traflie, Locomotive and Accounts, to win the prizes offered. - h

The money value of these has been fixed with a view to make it worth the while of
juntor officers and elever subordinates to compete, in addition to which is the further
incentive that the wisners will become specially distinguished, aed so marked for early advance-
meat

6. We have proposed leaving the final selection of the eight subjests to the President and
the Secretary of the Indian Railway Conference Asseciation with whom will alse rest the
making of arrangements for judging the essays,

—

A

[Adjourned to Thursday, the 29th October 1908, at 14-45 o'clock,]
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Thursday, the 29th Octoher 1803, 14-45 o’clock.

The following were present ;—

PRESIDENT ¢

Hanager, North Western railway, 8. FInnEy, Esq.

SECRETARY :

T'raffic Superinlendent, Oudh and Rokilkhand ralway, A, W. U. Porg, Esq.

Assam-Bengal railway B

Bengal and North-Western rails
way.

Bengal Central railway

Bengal Looars raslway

Bengal-Nagpur railway .

Bombay, Bavods and Central
Tudis rarlway.

Burma ratlways . .

Caleutia Port Commissioners’ rarl-
way.
Eastern Bengal State rarlway o

East Indian railway .
Great Indian Pemnsula rarlway
Jodhpur-Bidaner ralvay . .
Madras railway . . .
Nizam’s Quaranteed Stale rail-

way,
Oudh ami Rokilkkard railway
Rohilkund and Kumaon rarloay .

Southern Makratta ratluway o

South Indian reshway « .

DrrEc4rEs ¢

R S Stracngy, Beg.
E. A, Nevirus, Esq. .

E. A. Nevitre, Esq. .

C. Brexety, Esq.

W. Hauvey, Esq.

Carr W. A, 8. Kixcarp,
R.E.

W. A, Drive, Esq.

H. P. Burr, Esq,

J Dovarss, Esq.

F,T. Ricrarps, Bsg. o
W. Hoxe, Esq. .
E.W Sroxey, Esq.
. PevprEpURy, Esq,

H. P, Burr, Esg.
J, Bops, Esq.

In.-Cor J. Born Moz~
pocs, R.B.

Masor A, D. G. Smeriey,
R E,

The following officers also attended the megting :—

Benya! and North-Western rarl

Bmytl Nagpwr « + e .

Bombay, Barods and Ceniral
Tndia rarlway.

Great Indian Peninsula railwoy

Madras ralway P .

North Western ratloay  +

Southern Makratta railway .
South Indsan railway. .« o

J. WaLkes, Esq. .

A. M. Crazg, Esq.
C. A, B. Crosyrrry, Eeq.

A. C Rrmsort, Eeq. .

D. Ross-Jomxsox, Esg.
Br Lr.-Cot. C. H.Cowix,
RE

C. J. Keexg, Esg.,, CIE.
W. B. Wxianrt, Esq. .
T. J. McCroromry, Esq. »

Agent,
dcting dgent

dcting Agent, Bengal and
North-Western ruiuay,

Acting Agent und Chigf En-
gineer

Acting dgent,

Agent,
4 Port Commisnioner,

Manager, Oudlh and Rokile
Lkand ralway,

dgent,

Deputy Agent.

Manager.

Acting dgent gnd Manager,

dgent and Manager.

Hanager.

dcting dgent and Chief Ene
gineer,

Agent.

Agent.

Traffie Manager,

Acting Trafic Manager,
General Irafic Manager.

Acting General Traffic Manas
ger,

Traffic Manager,

Depuly Marager,

Ofg. Traffic Snperintendent.
Traffie Manager.
deting Traffic Manager

The proceedings of the meeting held on the 28th October 1903 were read

and confirmed.
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Rigolu;;ion Proposed by Lieutenant-Colonel J. Burn Murdoch, R.-E., seconded by
0. ¢ ¥r. W. Harvey :—

That the proceedings of Sub-committee No. 1 (vide Appendix No. 1) be accepted.

Amendment proposed by Mr. F. T. Rickards :—

That the amendment to the preamble and Rule II be rejected and the addition of
Clause I () be accepted. ,

The smendment was lost, as no seeonder offered.
Then Mr. R. S, Strachey spoke as follows :—

Mnr, CuairMaN AND GENTLEMEN,

I have very little doubt there will be practical unanimity in accepting the rules which
have been drawn up by the Sub-committee. 1 don’t know whether they represent
“the views of the Sub-committee. )

From the terms of the Resolution it seems to me that these do not necéssnrily reprezent
the views of anyone here and are merely our expression of what we understand
are the wishes of the Government, :

My instructions in regard to these rules eonsist of five lines ; I may mention that what
I say represents my own views. I wss merely told to attend the Conference or

send a Delegate.

My whole information regarding the matter which I possess is drawa from papers which
are before the Conference. .

The rules which the Board have sent out are styled *“fundamental rules ” and are un-
doubtedly absolutely clear. What we are now doing is drawing out a second set of
fundamental rules ; they are entirely different ; there are new principles introduced.
I wish, by the way, to congratulate Colonel Burn Murdoch and Mr. Beckett on
having earlier in the Conference stated their views unmistakably.

I am entirely at a loss to understand what views several other lines take.

Onmitting the preamble T should like to referto the first alteration which came before
the Sub-eommittee, namely, the interpretation put on the Board’s Rule I (3). [t
is to the effect that Government has to be the channel of communication betiween
the public and tbe Conference.

That does nob seem to be a sbund proposition.

If the Association is to be a strong body, which everybody hopes it. will, it will be,
master of its own policy and when a matter is referred to it will say *“ no ”* if it
does not wish to discuss i, I think it will only weaken the pesition of the
Conference by requiring that a communication from the publiz should be made
through Government. In my opinion it will give rise to a difficult situation.

Some public body may be interested in a matter and Government may not wish it to be
referred to the Conference, at the same time the Conference may wish to have the.
official opinion of that body conveyed to it without any impetus from the
direction of Government.

A matter may be referred through Government. Government may send it to the
Conference and the Conference may wish, or ot wish, to deal with it. Forwarded
through Government, it seeems to me that the Conference will have to consider it.
Thus Government u ay press for a formal opinion on some matter or other the
public are interested in, the Conference may give us opinion and Government may
accept that opinion and reply to the public body. That will close the matter for
the time being, but if the matter is of urgent public importance it will be brought
up again and Government may then have to give a decision in the matter .contrary
to the opmion already expressed by the Conference Association,

'The public has certain statutory rights and we are the servants of the public; if Gov-
eroment is addressed in a matter the responsibility - rests with Government. I think
the public will not allow the Governmeut to seek the support of the Conference
Association in a martter of this kind. It would lead to jealousy on the part
of the public of the position of the Conference Association, and its influcnce
will be weakened and 1t will not command the confidence of the publie which it
ougit to hold. : : .

It seems to me that Government must accept full responsibility in a wmatter when
they are accountable to the public without consulling us.
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Tf the present itatior of G t iz vol idered eatisfactory, the remedy
seems to be to constitute a Ralway Board, not Mr. Robertson’s Board, which is a
very drastic affair, as no donbt we alt realise.

Mr. Bobertson has proposed & Foard which fs responsible only to the Seerefary of State,
on the sume footing as the Jndges in this country; it will not be subject to any
inBuence of the Goiernment of India, The Government of India will enly advise
the Secrctary of State. I o mot refer to this Biard, but a Board of Government
officers nhich would replace the preseat administration in the Secretariat.

A Board of that kind will, it seems to me, be quite strong enough to settle questions that
will arise hetween Rartways and the Government, ~ If they eanaot do #o, we bave
to go to the Railway Act and a Hailway Commisgion will bave to Le constituted.

A Railway Commission has never yebbeen ealled up, neither the Boards nor Government
wish to eec it called up. T am quite sare af the public find that there 15 an allance
between G t and any Associ. a Ratlway Commi wifl be called np

sooner or later and 1 will be unsatisfactory for ourselves and Geverament.

The second matter I refer {0 is stated in No. T (d) of tbe amended rules. In this the
Associ may be dered 2 ltative body, m matters of rates. Ths

in my opinton 15 the first step m the direction of invitng Government to take a
share In the direct adounistration of Comparues® raitivays,

Yo fmportant matters of ralvay working we are bound to refer to the Boards in the
first place, and I cannot sce how any Board can apjrave of & system which invites
us in such matters to take the mtlative 1n consultation with the Government of
Todta.

- e e EEEE TR PR M R SUVUNR R S0
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The Government urged the gravity of fimaneml constderations and the importance
to Government of the revenue from rafiways.

"The Seoretary of State however would not sdmit this argument, but brushed aride
the financial question avd emphatually said that rulways were to be allowed to
settle their rates by competition. Those rates were henceforth regarded as on the
Englsh prinerple 85 mawma rates  The Sceretary of State thought that sclf-
interest would prevent an upreasonable seduction of rates.

Then the following conversation took place:~—

Ohairman~Mr. Strachey, I wish you would confine yourself to the point
‘at issue. 'This really seems to be a discussion of rajlway policy.

Ay, Strackey —1t seems y to illust the g ds on which the
Roords have sent us these rules.

Mr. W. Pendleburg—1 don't think we can go into all theso questions.

2w E. 4. Neville—1I don’t think we are making any recommendations

tho Boards regarding the rules, there is simply a hypothetical case in question
f\ohere in certaié;x circ?.xmstances the Boards desire to meeb the wisbes of

Government and the changes that will be necessary.
Atr. Strachey.—Mer. Beckett zave a long speech on the first occasion and
as T did-not speak then I should like to say now what I bad meant to say.
Chairman.~T don’t wish to interrupt you _in anything you have to say,
but I merely ask you to speak to the powt. 1Vill yon proceed ?

M. Strachey continued :—

: Sttt e o - 3oty raled that fimancial con-
ler of Raflways must not
' that Government should
Iy interfera in extrema caces. Simce then Timma rates bave been fixed. Mr.
‘;{‘alge‘::wz: has said that railways are to be developed on commercial lmes. 1 do
pot thimk Government and the Railway Association ate to be in league to keep up

sates as appears to be the mtention.
Both iz regard to this maiter of rates and in the other matters Lefore roferred to, Gov-

espment will have to acerpt responsibility,
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Colone! Burn Murdoch has referred to the sceptre which is being offered to -us and
urgel that wo should aceept it ; it scems to me very much as though the Govern-
ment of India were asking us to wield the sword in its behalf ; whether they
really intend to offer the sceptre or not T don’t know ; the public will insist on the
sceptre remaining in the hands of Government, 2nd it secms to me that the usurp-
ing of the functions of Government by the Association will be resented by the
public and will weaken the position of the Association.

Here Mr. Strachey was interrupted by Mr. Pendlebury who remarked :—

This is only your opinion.
Mr. Strachey then continued :—

Tn conclusion I will only say that T am animated in my remarks by no antagonistic
spirit towards Government. I recognize the excellent work done by Government in
the matber of railways. The Association should be formed to recognize the res-
ponsibility of the Boards, the interest of the share-holders and the claims of the
public aud to act in sympathy with the Government as far as the conditions

permit,

Recollect at the last Conference in Caleutta there was a great matter of principle
under discussion in Committee of the full Conference for several days; on the
day the matter was decided in full Conference, delegates for the most part went
round and reversed the principle which had been sottled almost unanimously by
the Committee.

1 hope some memkbers of the Committee will consider this incident and be inclined to
regard it as a desirable precedent. .

Lieutonant-Colonel J. Burn Murdoch, R.E., remarked :—

I would like to correct what I think is a misunderstanding on the part of Mr. Strachey.
I think he said that the Boards would not like matters being settled out here by
their Agents without reference,

My, Strachey.—1 said discussion with the Government of India before
being discussed by their Boards at home.

Lieutenant-Colonel J. Burn Murdoch, R.E., continued :—

Mr. Strachey is afraid that the Boards will resent a procedure which would allow of
matters being discussed between the Association and Government before the
Boards have had their say. Mr. Strachey has probably not bad time to go into our
suggested Rule II which says “Any railway may claim, if it considers it
necessary, sufficient notice fo enable it to refer the question to its Board."”

Then 3Mr. J. Douglas added :—

After the lengthy remarks youhavelistened to I am sorry to trouble you with any more.
I think, however, there is some mizapprehension that can be removed.

I understand that so far what has been done is to form the nmew Association with the
rules as accepted in England as defining its functions, Further we have pus for-
ward certain suggestions for the consideratoin of our Boards.

It seems to me that what we have done is in no way whatever opposed to the apparent
objections which are being taken. The rules sent out to us hlzxve been accer?tzd for
the guidance of the Association, and we shall continue to act upon them until they
are altered by proper authority,

Tn view of all the circumstances we bad to consider, it is, I think, impossible that we
could do less than we have dove and that it only remains now for us to aceept
the recommendations of the Sub-committee,

Mr. W. Harvey terminated the discussion by saying :—

I would wish to draw attention to the fact that, when brineine forward Resolution ©
of Sub-committee No. 1, I spoke almost exactly in the words of Mr. Dox?gln;
that I did n.ot wish in any way to alter the rules given us by the Board, but that
my suggestion was, and any votes I might give would be simply with the view of
Itlil(il%ltu;(% how the suggestions of Government might be embodied in the rules of

pard.
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The original proposal was then voted on 1

dyes—90 rotes. Noer==3 voles.
Votas. Votes.
Bengal and North-Western, Bengal Asmn-Bengal ry. (R. 8. Strachey) 3
Central and Bengal Dooars rys . i
(B A, Neville) » . . . 8
Bengal-Nagpur sy, (C. Bechett) . 7

Bombay, Baroda and Ceniral India
. (W.Harvey) . . . . .9 *

Burma rys. (W, A. 8. Kineaid) . 8

Calentta Port Commissioners” ry. (W,
ADmg) . . . . . 1

Tost Indian zy, (J. Donglas) . - 10
Jodbpur-Bickaner ry, (W, Home) 3
Madrag ry. (B. W. Stoney) . 7

Nizam’s Guaranteed Stntn rys (\V
Pendlebury) . . 4

North Westera ry. (S Finney) « 0

Oudh and Rohilkhand and Eastern
Bengal State rys, (H. P Bart} . 12

Rohilkand and Kumacn ry. {J, Robb)
Southern Mahratta ry. {J. Burn Mure

dock) « . . o . [
South Indian ry, (A, D. G, Shelley) « 5

[Great Ivdian Peninsula railway (Mr. F. T. Rickards) did not vote].

The original proposal was earried.

Proposed by Mr. W, Pendlebury, seconded by Mr. J. Douglas:—
That there shallbe sn annual general meeting of the Association at such date and place
e R b g ' o e e s

The proposal cas carried unanimously.

Proposed by Mr. W. Pendlebury, seconded by Lieutenant-Colonel J. Burn
Murdoch, R B—
That a meeting of the Association be held in Caleutta on Monday, the first day of
February 1008, to take such further action as may be required by the decisions
comg to by the vartons Boards,

The proposal twas carried unanimously.

Proposed by Lieutenant-Colonel J. Burn Murdoch, R.E., seconded by
Mr. C. Beckett :—

That, in submitting for the deration of the anrds thealterati thongbt necessary
to meet the wishes of G it be that any alter-
ations and jmprorements m matters of etail mnght be dealt with by the next
meeting of the Assaciation,

Resolation
No. 8

Resolution
No. 9,

Eesolution
Ho. 10.



Resolntion
No 11

Restlnticn
No.1o

The voting was as follows :—

Areg=——iz Toltr,

{
Votes Vetes,

]
Bengal and North-Western, Beongnl ;
Lentrﬂ and Bengal Domars s !
(E. A. Neviil) . . . .8
1
-
Bengal-Nagpur v, [C. Backett) .o
Bom‘t\\v, Barsda and Contral India . i
(\\ ‘u\(‘\) . . . - a ;

o s Lo

Burma rre. (WL, AL S Kineald) . .6 ’ AV

Nizam’s Guramanieed State rra. W ‘.

Pendiehury) . . . .4
Rehilkund and Kamsen oo (J0 Ralhy o 2
|
athern Mahmaté oy, (.". Burn Mur- !
dO(‘h) “ . . . . . O
!
!

South Indian oy (A D. G. Shelley) 5

[\:\*\‘lm Bengal mailway (M: R. 8 Stmacher), Calenitn Port Commis-
sfoners’ milway (M. W. AL Dring). Isst Indian mibwny (Z\ir. .T. Dazzg}ns},
Great Indian Peninsula weilway (Mr. F. T. Rickards) T

way (Al W, Hmm\ Madras maillway (Ar. E. WL Sionev,. .\'or:h Ws;: T
milway (MIr. 8. Finney). Oudh ani Bohilkhand and
railways (Mr, H. P, I\Ux&} did not vote .

The proposal tras carnid.

1 Ny 1.7 - B S | .3 R L g < ~ - Py 3 3 (S
That a cordial vote of thanks be given 10 Mo H. & H:::?:::... Agert snd Rl
Ty vy R A et ot T g € e o Tie 3 3 n s e eSS Sy D n
02Ny AAINTSdana TAIEAY, LT AN Kind ana o mfcranis RTINSO WLl
3 - - . -3 3 & . 23
T him for the tmnsert, e and down, of 1he Sdlemsies.
T E 3

.L havl

Tr. oy 3] - a TS hes
MnoA R deerbhe e, Oann
AT N Cenwe . A s
Corks Thranimient, Ratleeavs
e B as I M
IR RN s\l TN EWY W 1\3 E.g\. \‘_
Al PO 1aid
Carrieg tnani,
——— Ko A w . N A TR It ) O T T G ]
TAdfrnald o Frdar, the 8200 Qutaber 1808, a7 12 o'einekl]
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Friday, the 30th October 1903, 12 ¢’clock,

The following were present :—

PLESIDENT ;

Manager, North Western railway, 8. FInNuy, Esq.
SECRETARY :

Traffic Superintendent, Qudh and Rokilkhand railicay, A, W. U, Porr, Esq,
DELEQATES ; .

Assam-Bengal roilvay - - R.S.Smacuer,Esq. . Agent.

Bengal and North-Western rail- E. A. Nevue, Esq. . deting dgent,

way.

Bengal Central railway

Hengal Dooars raslway + E.ANzvutr, Esg. . deting dgent, Bengal ond

North-IFestern rasleay,

Bengal-Nagpur railway .« C.Beexerr,Baqu ., deting dgent and Chief Ene
gineer,
Bombay, Barods and Central W.Hamvey, Esq. . . deting dgend,
India railway.
Burma railvays . . . N CAYI“I..:W. A. 8. Kixcaw, dgent.
R.E.

Caleuita Port Commissioners' vail- W, A, Dnine, Esg. . . 4 Port Commassioner.
way.
Eastern Bengal State railvay . H.P.Burr, Esy, . . Manager, Onds and Rofu-
. khand rarlway,
East Indian railway . o« . Y. Dovctas,Esq. . . Jdgent.
Great Indian Peninsula railway . ¥.'T. Ricxarvs, Fsq. . Depuly dgent,
Jodkpur-Brkaner ralweay .« W.Howe,Lsq. . . Maneger.
Madrag rarlway «  « . o E.W.Stoxey,Esq.. . defing dgent and Manager,
Nizam's Guaranteed Stale rail- W.Pesvreotny,Esq. . Agent and Manager,
way,
Oudk and Rokilkhand railway . H,P. Buer, Esq. « AManager.

Rokillund and Kumaon sailwsy . J, Roes, Eeq. , . v deting Agent and Ohicf Ewa
gineer.
Southern Makratta railway. . Im-Cor. J. Buexy Mos- dygenl,
peex, R.E,

South Indsan raslway , . . Maor A, D. G. Seruey, dgent.
R.E.

The following officers also attended the meeting :—

Bengaland NortA-Western rail- J. Warker, Esq. « ZTrafic Manager.

way,
Bengal-Nagpur tailcay . A. M, Cragg, Tsq, . dcting Traffic Manager,
Bombay, Baroda and Central C., A.R.Crowewy, Esq. General Trafic Manager.

India railcay.
Great Indan Peninsula vailweay. A.C.TRousowr, Esy, ., deling General Trafie Mana-

er,
Madras railway .« . D Ross-Jomsoy, Esq. . Traffic Manager.
North Western railway o+ . Br, IJE-COL C 1. Cowte, Depnty Manager.
R.E.

C. 3. Kreevx, Esq, CLE. Off. Trafic Superintendent,
Sonthern Makralta railiway + W.DB.Wrmonr, Lsq. . 7Zraffic Manoger,
South Indian raileay + « T.J.McCrotanuy, Es. . deting Traffic Manager,

The proceedings of the mecting hold on the 20th October 1003 were read
and confirmed.
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Resolution Proposed by Mr. W. Pendlebury, seconded by Mr. E. A, Neville :—

No. 13. That a bonus of Rs. 100 be given to Babu S. C. Lahiri in charge of the printing

work of the Association forthe efficient maunner in which he has performed his
duties, and the President be authorised to expend such sums as he sees necessary for
office expenditure and other contingencies, such expenditure to be passed at the
next meeting of the Association.

Carried unanimously.

The President then stated that he would submit to Government the Pro-
ceedings of the Association and ask for their approval to the alterations in the
rules as printed in the anuexure to Appendix 1 and draw their particular
attention to Resolution No. 10 in which reference is made to the views of
Government regarding them.

No dissent.

Resolution Proposed by Mr J. Douglas, seconded by ILieutenaunt-Colonel J. Burn
No.14.  3furdoch, R E.:—

That a cordial vote of thanks be accorded to Mr. S. Finney, the Chairman, and to Mr,
A.W. U. Pope, the Secretary, for the very able and efficient manner in which’
they have conducted the duties of the meeting,

Carried unanimously amid applause.

In proposing the vote of thanks, Mr. Douglas spoke as follows :—

Gentlemen, T ask you to accord a very cordial vote of thanks to Mr. Finney, our Chair-
man, aud to Mr. Pope, the Secretary, for the very able and efficient manner in
which they bave conducted the duties of the meeting (Hear, Hear).

I would like to add that I think we are to be congratulated in the appointment of an
Officer of Mr. Fiuney’s wide experience and ability as President of the new
Association (Hear, Hear).

The Chairman, in replying fo the vote of thanks, said :—

Gentlemen, I beg to thank you on behalf of Mr, Pope and myself for the Resolution
which you have just accepted und also for the trouble you have taken in coming
here and for the attention you have given to the subjects dealt with; they are few
in number, but the importance of some of them appears to me to be considerable.

Colonel Wilson bas dealt at length with the question of the extension of the powers
of the Conference, and I feel sure that the proposals and suggestions which we are
sending home will receive adequate and, I trust, pathetic consideration at the
hands of the Boards (Hear, Hear).

With these remarks, Gentlemen, I will bring the proceedings to an end.

A. W. U. POPE, S. FINNEY,

Secretary. Chairman.
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APPENDIX No. 1,

Vide Rsorurions Nos. 4 anp § ov THE NERYING OF THE INDIAN Raruway
CONPERENCE ASSOCIATION HELD ON THE 261 Octonkm 1903,

Proceedings of Sub-Committes No. 1 held on the 27th, 28th and 28th
October 1903.

1st meeting at 11 A, M., on the 27th October 1903,

With reference to Resolutions Nos 8, 4 and 6 of themeeting of the Indian
Bailway Couference Associntion held on the 26th October 1003, the Sub.
Committes met 4t 11 A3t

All the members were present,

The following officers also attended =

Br.Lizvresarr-Corones. C. H, Cowiz, R.E.
Mz, A, G, Ruusott,

» G AR, Crowuesax,

» Yo Waker,

» T.F. McCrovanry,

» W.A Duse.

» W.B. Wrignr,

After discussion it was decided to read the rules and discuss them seriatim.
Mr A, W. U, Pope, the Secretary, proceeded to read the rules.
Preamble.~Cousideration postponed.

Rule I {a)—~Proposed by Mr. F. T. Rickards and seconded by Mr. J.
Douglast—

That no alteration to Rule U (a) is needed in order to meet the wishes of Government,

Amendment proposed by Mr. W, Harvey and seconded by Lieutenant Rpeqintis
Colovel J. Burn Murdoch, R.E. 1 Ko. L

That all the words after the word “administration ” in line § be omitted,

The amendlment was voted on je

Ayer. Neea,
M. C. Beckett W v e e HIMrBANeille . . . . .1
Mr. W, Haney . 0+ .+ o LiMedDomgls . . . . .1
Lieut -Col, J. Burn Murdech, R B. « MM F.2 Riddords, . . ., 1
~iMe.8 Finney . . . . .1

2 | Major A.D. G. Shelley, RE.

'b«l?‘

The amendment was lost,



Resolution
No. 2.

Resolation
No. 3.

Resolutiom
No. 4.

Appendix No. 1. 48 -
The original proposal was then voted on:—
Ayes. Noes.

Mr.E.A Neville . . o+ « « }[MnC Beckett . . .« . 1
Mr.J. Douglas . . . « . 1] Mr. W Harvey . . . e . 1
Mr. F. T. Rickards . . . . . 1| Lieat.~Col. J. Burn Murdach, R.E. _ZL
Mr. S. Fianey e e e s 1 —i
Major A. D. G. Shelley, R.E. A

5

The original proposal was carried.

Rule I (b).—Proposed by Ar. W. Harvey and seconded by Jajor
A. D. G. Shelley, R.E. :—

That no alteration is needed to Rule T (4) to give effect to the wishes of Govern-
ment, it being understoed that public bedies are not precluded from referring
to the Association through Government,

The proposal was votfed on and carried unanimously.

Rule I (c)—Proposed by Mr. J. Douglas and seconded by Afr. F. T.
Rickards :—

That Rule I (c) stand and that the following be suggested as an addition
as Rule I (d) :—

Stmilarly, at the instance of Government, the Association may consider any guestions
involving rates which have general applicability and tender advice to Government
regarding the same.

The proposal twas carried ananimously.

AMr. S. Finney drew the attention of the Committee to the instractions of
the Association contained in the second part of Resolution No. 8 and pointed
out the necessity for provision being made for the same in the rules.

Mr. F. T. Rickards stated that, with reference to AMr. Finney’s remark,
he would suggest for the consideration of the Sub-Committee that the
preamable to Rule I and Rule I (3) sufiiciently provide for the requirements
of Government as indicated in Resolution No. 3 passed yesterday, the words
* management of traffic interchanged between railways” being sufficiently

all-embracing to include such matters as are indicated in paragraph 6 of
Colonel Yilson's address.

Lieutenaut-Colonel J. Burn Murdoch, R.E., then proposed and Major A.
D. G. Shelley, R E., seconded :—

That the 2nd part of Resclution No. S be met by a new Rule IT worded as Tollows :—

The Association should also undertake the functions of a Consultative Committee to
Whlc.‘t.l Government as well as railways, parties fo the Association, could submit
questions relating to railway administration for opinien and advice, and in
submitting such opinion and advice the proceedings leading up to the conclusion
come to may also be enclosed. Any railway may claim, if it considers it neces-
gary, sufficient notice to enable it to refer the question to its Beard. i
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The proposal was voted on e . [
, Ayes,
Me E A Newile . ,
Mr C.Beckett . ., . ,
Me. W.Harvey . ., , .
Mr S.Finvey . . ., ,
Loent+Col, J, Burn Murdech, R.E
Major A D. G, Shelley, R, E, .

lalm v m o -

{3Ir. 3. Donglas and Mr. §. T. Rickards did not vote ]
The proposal was carried,

It was unanimously agreed that Rule IT be Rule 1L

Tt was unanimously agreed that no alteration to give offect to the wishes of
Government s reeded to Rule II (o} and (¥) whick become IIT (@) and (3)
Tespectively.

It was unanimonsly agreed that no alteration to give effect to the wishes of
Government is needed to Rule ITI {a), (6) and (¢) which become IV (o), (4)
and {¢) respectively, IV, which becomes V, V which becomes VI, VI which
becomes VI, VII which becomes VIIT, VIII which becomes 1X.

It was unanimously agreed that the rules* as proposed for revision by these

o Pede & to this Appendix. resolutions be printed vnd circulated to the mem-
Fude Aumoxueto Wy Appendi  pors of the Cowmittee, the rules being printed
on ong balf of the p ge and the proposed alterations on the other half of the

page.

2nd meeting at 3 p.m., on the 28th October 1903,

Those present were the same as in the meeting held a¢ 11 am.

The preamble to the Rules adopted by the Boards having been read, it
was proposed by Lieutenant-Colonel J. Burn Murdoch, B.E., and seconded by
Mr. C. Beckett:

Qi

-~ with the words “The Ascociation
graph be omitted and the following

Snbjec(l o Tt ottt sconstituted to frams or
. b erchanged between ralways,
. . ¢ Commnttee and as a Board

UL Aluiuswos.

The Resolution was voted on—

dyer. Noer,
Mr. W Hageer . . o« o o 1
Yazr7.-Cor. 3. Buzx Mozpocr, R.E.
Muor A.D.G. Supnt,RB. . .1 Mz F.T, Rrckamns « . _l_
Mg S. FrxEy . . 1 1
Mz C. Brexerr. « o ¢ _]‘
b

[3fr. 3. Douglas and Mr, E. A, Neville did not vote.]
The Resolution was carried.

Resolution
No.§

Resolution
No. 6.

Resolntion
No. 7.

Resolution
No 8.

Regolution
No. 9.
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61 Appendix No. 1.
3rd mesting at 2-45 P.M., on the 25th October 1903.

Those present were the same as in the meeting held on the 28th Qctober
1903,

, Proposed by Lieutenant-Colomel J, Burn Murdoch, R.E., seconded by Resolution
Mz, C. Beckett:—~ No. 12,

That the proceedings of the previous meetings keld on the 27th and 28th October 3908,
be confirmed,

The proposal twas carried unanimously.

The proceedings were confirmed at the 3rd meeting on the 29th October
1903, at 2-45 P., and submitted to the Indian Railway Conference Associa-
tion for acceptance,

A. W, TU. POYE, 8, FINNEY,

Secretary. Chairman,
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ANNESGRE TO APPENDIX No. 1.

‘Rules of the Indian Railway Conference Association.

Rutles a3 paessd by the Home Beards,

The Indian Railway Conference |
Association, hereinafter designated the
Association, shall consist of all Railway
Administrations in British India that
intiipate their desire to join i, each of
whom shall be represented at its meet-
ings by one delegute.

It shall elect annually a President
from the representatives of the Ad-
ministrations composing it, and may
appoint a paid Secretary and necessary
office establishment on terms to be
seftled by a majority of votes.

The Association is constituted to
frame, in the manner hereinafter pre-
seribed, regulations for the manage-
ment of traffic interchanged bhetween
the railways represented in the Associa-
tion, subject to the following funda-
mental rules :(—

I.—(a) The Association may frame |
regulations for the management of
the administrative details of traffic in-
terchanged between the railways repre-
sented in the Association—for which it
shall be agreed that the practice of
Indian railways should be uniform—
including the fixing of charges for
transhipment, use and misuse of vehicles,
demurrage, etc., but such regulations
¢hall not extend to the fixing of rates or
fares or any matters of internal admin-
istration which shall remain under the
complete and exclusive control of the
several railways represented in the
Association.

(b) The Association may consider
at the instance of Government, orof any
railways represented in the Association,
questions of railway management affecta
ing the mutual relations between the
railways themselves, and also between
the railways and the Government, such
guestions not involving matters falling
within the provisions of their respectise
contracts with the Secrefary of State.

(c) Any of the members of the
Association may submit for consider-
ation propnsals relating to rates and
fares, inciuding the division of through
rates, designed to take effect on rail-
ways represented in the Association;
tut any opinion of the Association
which  shall be recorded, and any

infens sugonsted fer the con.
sation of the Boards.

reguiation made, shall become opera-
tive en sucha proposal only eo far as
it <hall be agreed to by the.rcpm:cn-
tatives of these milways to which it
would apply, 2nd on an azrecment
being thus come to, it shall be bindipe |
on thr conomting rathwaye, 2

4
!
2
;
!
|

No alteration.

Ditto.

Subject to the following funda.
mental rules, the Association is consti-
tuted to frame or modify regulations for
the management of traffic interchanged
between railways, parties to the Associ-
ation, and to act as a Consultative
Committee and as a Board of Arbitra~
tion.

Na alteration.

Ditto,

Ditto.




53 Annexure to appendix No. 1.

Rales as passed by the Home Bosrds,

Alterations and sdditions suggssted for thy cone
niderntion of the Boards,

IT.—(a) The Association may act

(d) Similarly, at the instance of
Government, the Association may con
sider any questions involving rates
which have general applicability and
tender advice to Government regarding
the same. .

IT.—The Association shonld also
undertake the functions of a Con-
sultative Committee to which Govern.
ment as well as railways, parties to the
Association, could submit questions
relating to railway administration for
opinion and advice, and'in submittin,
such opinion and advice the proceed-
ings leading up to the conclusion come
to may also be euclosed. Any rail-
way may claim, if it considers )t neces-
sary, sufficient notice to enable it to
refer the question to its Board.

B,

as a Board of Coneiliation, under regu-
lations to be made by it for the appoint-
ment of an Arbitrator or Committee

of Arbitration, for the of
differences that shall axise between rail-
ways rep ted in the Association on

matters governed by the regulations
of the Association, or relating to_obli-
gations by which any such mailway
js bound, under the provisions of
Rule I, clause {¢).

() The Association may also act,
under imilar regulations, as a Board of
Conciliation on any other matters when
8o desired by any of the parties interest-
ed in such settlement.

1IT.—(a) Not less than six months'
previous notice must be given in writ-
ing to the Secretary of the Association,
and not less than three months’ previous
notice by the Secretary of the Associa-
tion tothe members before any pro-
posal under Rule Tis submitted to the
Association for consideration,

(3) For the consideration of all
questions falling within the scope of
Rule 1, two-thirds of the railways
represented in the Association shall
form 2 quorum.

Associa-

o Amante

(¢) The Secrotary o‘i ﬂf?

III {a).

III (3).

1V ().

IV (5).

1V (o).



Annexure to appendix No. L. B4

Aliemsticns and adliticns saggested for the coze
silerstion of the Eeoaxds.

2

Roles a3 passed by the Homa Boards.

IV.—The voting power of the| Becomes V.
railways represented in the Association
sball be caleulated on the basis agreed
to at the last Railway Conference in
1900. The conditions of Rules III
{¢) and (&) shall apply to all proposals
for modifying the voting power of all
railways, as well as for fixing such
power in the event of an additional
railway joining the Associztion.

V.—A majority of notless than s VL
three-fourths of the total number of
votes of the railways present ot any
meeting of the Association shzll be
requisite for the slteration of, oz
sddition fo, sny regulations of the

Association.
VI—Any milway represented in . VIL.

the Association may, twelve months
sfter giving notice In writing to the
Secretary of the Association of ifs
intention so to do, withdraw from the
Associstion, or withdraw its gssent
sfter such notice to any regulation
that hes been {welve months in opera.
tion, and theresfter such regulation
shall no longer be binding oz it.

VII.—The necessary expenses of
the Association shall be borne by Rail-
way Administrations represented ic
the Associstion in the same proportions
as their respective voting powers.

VIIL—The regulations of the - I
Railway Conference, as revised at )
their meeting in 1900, shall be regard-
ed as regulations of the Assoeiztion
until or so far &s any of them shall
have been modified wunderthe pro-
visions of these rules.

. YIIL.

]
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APPENDIX No. 2.

+ Vide ResorurioNs Nos. 2 AXD b OF THE MEETING oF TRE RATLwAY Coxe
FERENCE ASSOCIATION HELD OX THE 20TH OcTOonER 1003,

Proceedings of Sub-committee No 2, held on the 87th and 28th
October 1903.

PRESENT ¢

Mz, E. W, Stoxer (Chairman).
Me. I, P. Beer.

Mg, W. Houe,

Mz, R, S, Stmacney,

Me, A. M. Crarx (Secrefary).

1. Resolved that it is desirable to encourage the study of Indian railway
preblems by awarding annual prizes for the best essays to Le submitted by
any member of the staff on the several railways in this country, members of
the Tudisn Railway Conferenco Association.

2. Resolved that it is not considered necessary to fix any age limit, as it is
considered probable that senior officers, who bave other opportunities of ex.
pressing their views, will not compete.

3. Resolved that funds should be provided at the exponse of the Indian
Railway Conference Association for the following prizes :—

R
st prize 300 and a silver medal,
2ud ,, . [N 200 sand a bronze medal.
34 ,, - e 100

4. Resolved that it shall be left to the Agents and Managers of the rail-
ways comprised in the Association to submit annually to the Secretary of the
Indian Railway Conference Association a list of eight subjects, two each con-
cerning the following :—

(a) Traffic working;

(%) Locomotives, Maohinery and Rolling Stock;
(¢) Eugincering;

(d) Accounts,

From the combined lists tho President and Sccretary of the Indjan Rail-
way Conference Association shall make a final selection of eight subjects, two
from each of the atove on which essays shail be invited.

6. Resolvod that the President and the Seeretary of the Indian Railway

Confercace Association shall make such s they ider necese
sary and desirable for judging the essays and awarding the prizes.

The proceedings of the Sub-committeo were confirmed on the 25th October
1903, and it -was upanimously resolved to submit them to tho Indian
Railway Conference Association for adoption.

A. M. CLARK, . E. W. STONEY,
Secretary. Chairman.

28th Oclober 1903.
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RAILWAY CONFERENCE, 1902,

Troccedings of the Conference of Ratlway Delegates assembled ab Calcutta on

Monday, the 24th February 1909, under the orders of the Government of
India.

Monday, the 24th February 1902, 12 noon.

The following were present :—

PrEsipenr:
Director of Railway Traffic. CoL. G. F. WiLsox, R.E,

SECREPARY :

Under Secretary, Railway Traffic. NEviiLe PRIEsTLEY, ESQ.

Dereeares:

Assam=Bengal ralva, . .

Bengal and North-Bestern, Roksl-
Fund and Kumaon and Bengal
Dooars raslwsys.

Bengal Cenlral rasloay .

Bengal-Nagpur railway .

Bombay, Baroda
Indra railtay.
Burma rathoay L
Calcutta Port Commsssioners’ rail.

and  Central

way.
Lastern Bengal State raflway .
Fast Indtan railway .
" Great Indian Peninsula railuay .
Madras rashway . . .

Nizam's Guaranteed Sta'e rail-
way.
North Western rarlway . .

Oudk and Rokilkhand raslway
Southern Makratta rasbicay .
Soutk Indian railiay . . .

R. S, Steacuey, Esq. .
A. Izar, Biq, CLE.
E W. H. Srarres, Eeq.
T. R Wynsg, Eeq.

Lieut-Col. H., D.
Ovnvier, R.E.

A.T Goovretrow, Eeq

C. H. Wivpte, Bsq

H. P. Bugr, Feq.

J. Doveras, Esq. .

H, Wexpen, Esq. .

Major H. Bosaau-
Cagtee, R E

W. Penpiesvey, Beq. .

E. F.  Jacos, Esq.,
C.LE. > e

J, Maxsox, Esq.

W. B, Wsrent, Eeq,

Major A.D.G, SmELLEY,
R.E,

The following officers also attended the meeting :—

Consulting Engineer for Bailwags,
Burma.

Conaulting Engineer o the Gov-
ernment of India for Railways,
Assam. .

Astam=Bengal railvwoy .

Bengal and North-Western rarl-

way. 3
Bengsl Ceutral raileay o .

Bengal-Nagpur rorlway  + .

‘B:m!bay, iam:ln and  Central
Indea rasivay.

East Indian ratlway . .

Great Indion Pennsula railoay o
Magros railva;

y . . .
Oudk and Rohsikhand vailway
Soult Indian raslosy . .

G. V., Magryy, Eeq

E W. Arunoen, Esq,
BaA.

J. Stuart, Eeq . .

J.Warkee, Eeq . .

F.C. Lrrrie, Byqo- .

A, M, Crazg, Esq. .
G, A, R, CrouyeLiv,Esq.

W, A, Drixg, Eeq. .
A Muiraeap, Esq
D. Ross-Jonxeoy, Eeq..

A. W, U.Pore,Esq .
W. M, Snreson, Fsq.

-1

Agent

dgent and Chsef Engi-
neer

4gent and Chief Engie
neer

dgent and Chief Engs-
neer,

Agent.

Agent.
Trafie Manager.

Officiating Manager
Agent

Agent.
Agent and Manager,
Agent and Manager,
Traffie Supersntendeat.
Officiaging Manager.

Trofic Manager,
Agent

Trafic Manager.
Trafic Manager.

dssistant Traffic Supers
snfendent

Aeting Traffic Manager

General Irafic Mana-

ger.

General Traffe Mlana-
ger.

General Traffe Mans-
ger

Trofic Manager

Traffic Supersntendent,
Chief Auditor.
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The President, in opening the proceedings, spoke as foliows : —~

GENTLEMEN,

There has been so much misunderstanding about Conference letter No. 45,

dated the 80th April 1901, which the
Appendix No. 1. late President caused to be addressed to

o sider it advisable to explain to yousomewhat fully the position
yf i tihgiaﬁlec;ﬁxiirz;rrive at some understanding as to the course which 1_t will
iefes(‘, to follow both in the interests of Gov?rnment and of theseveral Rall.way
Companies. The history of the question which you are here to-day to consider

inay be stated as follows. £ 1899 ned, you were informed, in
was convened, s
2. Before the Conference © Conference letter No. 8, dafed the 11lth
Appendix No. 2. April 1899, that “at present the Con-
¢ ference Rules are only applicable to such railways as choose to accept them,
«“gnd a majority of votes at the Conference means nothing so long as it is not
“ held binding on all the railways parties to the Conference. The consequence
«“ig that certain railways have accepted suoh rules as suit them, and rejected
“ those that are in any way unfavourable. Instances have also occurred where
« yailways have not hesitated to ignore certain rules, which they have already
« agreed to, when it has been in their interest to do’'so,”” and that the President
did not consider any good results could be expected from the proposed Con-
ference, unless railways were prepared to accept and Le bound by the decision
of the majority of votes on each rule adopted at the Conference and any penalty
attached to such rule for a breach thereof.

3. There was an absence of unanimity as o the accepiance of this sugges- -
tion, but as it appeared to be the general wish that the Conference should be
held, it was decided to hold a preliminary Conferenceonly so as to give you the
opportunity of considering the guestion in meeting. :

4, The Conference was duly held in 1899, and after much discussion you

Appendix No. 3 resolved that certain classes of resolntions

- might be made binding when carried by

a majority of one-third of the votes, but you coupled this with the proviso that

all resolutions should be subject to the approval of Government and the several

Boards of Directors, You further resolved to ereate a Standing Committee

whase powers were to be the same as those of the Conference when in session,

and who were to Le authorised to decide matters, sometimes of great imporiance,
on the mere written statement of the case.

5. This arrangement was iried for a year, but it did not produce the
results which were expeeted, or remove the dificulties which had given rise to
the proposal. The work of the Standing Committee also was found to be un-
satisfactory in consequence of its deliberations being carried on through the
post, and some railways questioned its decisions and refused to act on them.
Your then President, Mr. Brereton, therefore, felt that matters would not he
rlaced on a satisfactory footing unless power was given to the Conference to
make ifs resolutions binding, and uatil a permanent Conference was established
which should hold mestings anuually and decide questions submitted to it after
examining them from all the points of view which would necessarily be dis-
closed in an oral discussion. He further considered that the value of such a
Conference would be greatly increased if it was freed from Government control.

6. He accordingly in his opening speech® at the Conference of 1900
suggested the advisability of your adopt-
ing a proposalt put forward by me, when

¥ Appendix No, 5. Manager of the Oudh and Rolilkhand
_ . State railway, for the establishment of 2
permanent Gonfereng:e independent of Government, with a paid Secretary and a

* Appendix No. 4.

1 Appendix No. 6. President elected by yourseives. ‘The
proposal was carried { at the Conference
§ Appendix No, 7. without dissent. The rule§ as to the bind-

firmed, b : . ing nature of resolutions was also cou-
should b:?;tu‘l;'flesc;\%mn qqahﬁefl by the proviso that the Conference resolutions
° Subject o confirmation by Qovernment and the several Boards of



K
Directors. 8
bt x‘emainedezxo!:g?x'nh:dn?:; ::;& ?'onre{ence had dissolved the proceeding s
majority were and are beix;g disreglwr:-nul: lwl])“ch' hf'd'hpen Sareied b8 tho necessary
had not voted for them at the Conf‘ersn(ce ¥ individual railways becauso they
7. Mosb of the questions di | ithi
petency of the Mn%x;e:e;(;n:g(;scn:zigt ﬂ;:dc?: ferenr(el l;e][ mt}[:lq the com-
superfluous to seek higher authr;riat for th dect o rhon Tt meteemed
the Conforenms alxcndyﬂ ¥ tor the decisions, when the members of
possessed full power to dj; f th
It became, therefore, necessary to sta ftion e ohei ., thomselves,
s 3 ate th £ i
out the danger railways incurred ofe—t-i(f p:oil,t}?e‘mfré CIC"".rl-"' ‘um_l to pmq:
1
s
indefinite periods, disorganising business thereby and ciusmg muel’ pubrl?(:
:‘nc;ng\;%m;gc‘e. Couferen e letter No. 15,
. dated the 30th April 1901, wasaccording
a4 4 P , cordingly
:ailtf:;:, to you. This letter has been a good deal misunderstood by svme
8. It was not intended that either Government o i
- r the Board
should divest themselves of any of their legitimate authority :;dstr(;;gi)ex:glcttotr:
the Conference. It was considered that you knew what powers you indi-
vidually possessed, and that, after discussion, you would be able to come to
some ngreement among yourselves as to the extent to which some of your
powers might be conferred on the Conference. It was assumed that no Agent
or Manager would submit to the Conference for 2 ruhing any question which he
was not himsalf competent to decide so far as his own railway was concerned, and
it was recognised that, when a question was submitted which did not come within
the powers of the individual membess of the Conference, and a ruling on which
wqul.d be ullra vires, the Conference would decline to do more than express an
opinion there?n, To such an expression of opmion neither Government nor the
Boards of Directors could take exception, and it was obviously in the interests
of both that all questions affecting railway management should be freely dis-
cuss;ed, and that t_he sense of the Conference on them should be ascertamed,
< u ememm e dedionn an v eninbd dloa aang’d = i pgeessary to make would
1 . . . fail to be of value to the

Appendiz No 8

Appeadiz No. 1.

.
9. This, Gentlemen, is the history of the question which you have been
invited here to discuss, and you are now requested to consider whother—

(2) a permanent Couference shall be established independent of Govern-
ment, with a paid Secretary and a Prestdent elected by your-
selves ; ond, if so,

() what the name, powers and functions of this Conference shall be,

or (¢) if youare unable tor d the establish t of a permanent
Conference, whether the * Standing Committes " which was
created under Resolutions Nos. 51 and 3 of the Conferences of
1599 and 1900, respectively, shall be continued.

10. The questions which would be likely fo come before the permanent
GConference may be broadly dirvided into five classes, the line of division
between each of which would be fairly clearly drawn, These five classes may
e described as follows :—

(a) Questions affectiog the working of railwaye generall
mical and eliicient nag t itate ng
to the rules under which traflic shall be interchanged.

As to this class, there never lias beaa aay difference of opinion, and
it has always been agreed that any rules framed thereon shall be
binding.

(b) Questions relating to ratesand rules which are of general application,
and on which it is desirable thero should be agreement and
uniformity of procedure, if the best results are to be obtained.

Tn this class would come the ratesand rules relatinz to parcels traflic
and coaching trafic for which special concessions are allowel,

y where econo-
t in regard
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i 1 o such matters are at present treated as-
Thi;ﬁ?{ﬁﬁgﬁ: r%%?\nﬁa&'e to consider whether it is advisable that
they shoul(? continue {o be so Lreated,‘and 1.E not,.\\hat ]7(')111'
relations should be in througl.\ b(‘mkln.g,P 'W.l(h 3‘all\vays who
decline to be bound by your ruling. bearing 1n mind the cffect
of your decisions on the general ub).lc, nnd.that; here it is that
Government are given the opportgm_ty.for interference if the
action of individual railways works injuriously to the public or
to Government. \ s .
ions affecting vour revenues which are persoual to railways
© Qufz?(tlli%!ilcslugly, bvu‘i in which it is desirable o seccure uniformity of
action. .
in this class would come such questions as the rates for coal, iron
ore, iren and steel, commodities about which you are likely to
hwar a good deal in the near future, and staple articles, which
require low and uniform rates if the traffic is to be fully deve-
loped. Such questions would gonerally involve a change of
nolicy and as such would fall outside your competency to decide,
and you could only advise Government and your Boards as to the
best eourse to follow ; but it is none the less desirable that you
should take them into your consideration, so that, after an
exchange of views, you might be able to appreciate how any
change would be likely to affect your interests generally and
individually, and so be able to frame suggestions which would
meet, as far as possible, the circumstances of all railways, '

£7) Questions which fall outside your powers and which under the law
require the sanction of Government,

In this class would come such questions as the revision of the General
Rulesand Kegulations, matters relating to the general liability of
railways under the several Acts of the Legislature, and kindred
subjects. .

In such cases you could only recommend action, but it is obvious
that a recommendation from your body must carry greater weight
than the individual opinion of each railway obtained through the
post and expressed without a full consideration of the question in
all its bearings and of its effects on railways individually and
collectively, '

{e) Questions affecting the revenues of groups of railways, but not
the whole railway system of India.

In this class would comeall questions leading to competition and alt
disputes between railways arising out of their working agreements,
interpretation of rules, etc., and they comprise a class of cases
about which it is very desirable that you should arrive at some
definite understanding, so as to minimise the evil effects of com-
petition. Government have no desire to stop reasonable com-
petition ; but the ultimate result of all competition is compromise.
Government desire to see this compromise made without resort to
active competition and to sce disputes settled more expeditiously
than they now are (cases of active competition continuing:for a.
period of over three years are not unknown ). Such matters,
however, would not ordinarily fall within the competence of the
Oonferepce in its more extended capacity, but they could very
appropriately be submitted to the Conference sitting as arbitra-
tors :}nd you have to consider whether, in substitution of the
Stan(hpg Committee of the Conference or the Claims Arhitration.
Committees of Northern and Southern India, it would not be
desirable to utilise the Conference as an Arbitration Comumittee:
to decide all questions involving competition. To minimise loss.

by the delay which must often occur before the case can be con-

sidered by the Conference, rules might be framed to give retro-
spective effect to decisions. Doubt has been expressed as fo ths
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value of the decisions of the above. fioned Committees, and
opinions have Dbeen stated that at present there is a tondency to
make the devisions fit in with the arbitrators’ own circumstances
rather than with the rights of the cass. This could hardly take
place if the whole Conference were made to sit in arbitration,

R T TN i It

~~gking, the questions which

11 with; and if it is decided

Rovernment, it would be for

: . . . Oouference, whether they

come under the category of those on which you may make a rulng, or of thoss
on which you may ooly express an opinion or makea recommendation,

12, As to the desighation of your body, some ether thin * Conference »
would seem to be desirable. In America, a similar body is eallod “ The Ameri-
can Bailway Association,”  In England, it is called “The Kallway Clesriag
House” Tius lattor would possibly be she most suitable name when a Clearing
Houga isestablished, and in view of the posibility of that commng some day it
might be & good name to ultimately adopt, But at present the tile might bo
nisleading, and perhaps a more appropriate name would be ¢ The Indian Rail-
way Traflio Association,”

13, If, however, after full consideration, you are umable to recommend
the establishment of such a body, it will become necessary for yon to rovsider
the desirability of ot » © - 9~ Sanding Committee; and in
this convection I do not appear to command
respact aund, as at . doubtful value.

14, The only suggestions which baveso far” Trom s s skt
and funetions of this permanent Conference
the Mant , ' .
Avpead 2 No 3 khand railuay which you have already

16ceived, and in a Istter from Major Bonham-Carter, R.E, Agent of the 3fadras
railway. With reference fothe former,

Appendsx ho 10 I may ssy that it was apd s intended
merely as & basis for discussion. Tn regard to the latler, as you are awate,
Government have so far rajsed no difficulties in the way of the scheme, and if,

after mature deliberation, you deem it advisable to recommend that Govern«
ment and the Boards of Directors should cinfer on the Conference greater
powers than you individually jossess, I can promise you that your proposals
will receive sympathetic consideration {rom Government. Bat 1 would remund
wvou that Goverament bave not culy your interaits to consnder,.but thosg of the
. . Te At eblaee dafar guggesting any increase
: . sofuiness and has secured

b . . Direotors,
15 I would commend fpr your nousmguuu::\txig:ifgﬁie 3{ “t'hz i_\;stgxi:::

had a freer band i pulung
©avee - o ly to come tosodie unanmons

ugrestions, any Wulnu vy
orward you e ; Goverpment were present durmng the

ocision than if any represontative of
uisenssions. e . | "
* the conduct of business will be the rame ns those

16. The rules‘ for force at the last Conference, The scalet of
¢ Avpendix No 1. voting powers as adopted in Resolution

1 Aypendus No- 1. No 2 of the Conference ol’l%f)OO has bcex{

s 5 n the mileage and freight ton-mileage of the eevery
--rieofl 25 10 be bascd on e, . % e-w which ﬁguresmar‘:\ﬂable, and wil,

m3.
. ta the ead of what I have fo say.
I of your time, but the gues~

Jom - = and T wonld commend it
thon Cogland and
ar calm and carelur Lulisue, g
I'&xf:ri:a have not oaly ht;lpdedt b?\tx‘x‘icfnh ::F:
geveral railways, but baye had & nd X ope

berations ab ihis Con
on in India on somewhat siuuat uses

your ' deliberations
Starting an institudd



RBesolution

No. |

Resolution
No.

2,

6

The Conference then procceded to consider the proposal regarding the
establishment of a permanent annual Conference independent of (;rovernmenf

Proposed by Lieutenant-Colonel II. D. Olivier, IR.E., scconded by
Mr. T, R. Wynne :—

Phat o permanent aunual Conference be established mdcpendent of Government,
"'he Conference divided on the proposal :—

Ayes—59 voltes, Nocs— 10 votes.
Voles. Votea.
Assam-Bengnl ry, (R. S. Stinchey) . 3 Grent Indian Teninsula ry. (H.
Bengal and  North-Western,  ttohil- W enden) . ' . o 10
kund and  Kumnon and Bt.nml
Dooars rys. (A, Izat). . 8
Bengal Central vy, (B, \V H, Sm, ]o~) . 2
engal Nugpur ry. (T. R. Wanne) 7
Bomb.ly, Baroda and Cential India 1) .
(H. D, Otivier) . 10
Bulmnu (AL Goodfellon) 5
- Caleutta Port Commissioners’ ry. (O H
Windle) . . 1
Eastern Bengal ry. (H P. Burt) G
East Indian ry. (J. Douglas) . . 10
Madras ry, (1. Bonbam-Carter) . 7
Nizam’s Guaranteed State ry (W,
Pendlebury) . . 4
North Western ry. (E, T, J'lcol) . 9
Outh and Rohilkhaund ry. (J. Manson), 6
Southern  mabratta ry., (W, B,
Wright) . . 6
South Indin ry. (A. D. G. Qhollcv) . 5

Proposal agreed to.

Proposed by Mr. E. F. Jacob, C.I.E., seconded by Lieutenant-Colonel
H. D. Clivier, B.B, :—

That the Conference form itself into s Committee to recommend what the nature, powers
and functious of the permanent Conferonce decided on in Resolution No, 1 shall be.

Carried without dissent,

[Adjourned to Thursday, the 27th l‘ebrunry 1902, at 11-30 o’clock.]



1,‘@ Maemmnttl o P R T - LIl ar A N
the afters . - were in session from
February Wedpesday, the 26th

Thursday, the 27th February 1902, 11-30 o’clock.

The following were present :—

Presipexr:
. Comn G. F. Winson, R.E.

Director of Ratlway Traffic

SECRETARY :

Z7m»ier Secretary, Railway Truffic .+ NEeviLLE PrIEsinEy, EsQ.

DELEGATES

AsgameBeng 11 railory . g

Bengal and North-W estern, Rokil-
Aund and Aumaon and Bengal
Dooars razlwiys,

Bengul Central rarlway

Bengal-Nagpur saslway  « .

Bombay, Baroda and Central
Indsa rasircay
Burma ratluays .

Caleutts Poré Commissioners” rail-

vay.

Esstern Bengal Stale railway <
Fast Indion rodway « « e
Great It itan Pentnsula raslvay o
Madras ratleay . .

Nicam’s Guaranteed State rail-
way

North Western railway .

Oudh and Rokitkkand ratlway

Sonthern Mabratta rarloay o
South Indran rasivay -+

R. S. StRacHEY, Bsq.
A Tzar, Bsq, CIE. ,
E W. . Srarcrs, Esq.
T, R. Wynxe, Esq.
Lneut.-Col H.
Ouvizr, RE.

A 'l GooorriLow, Tsq.
C. H. Wisute, Eeq.

D.

#C. E Vinmvo, Esq,
I Dot auas, Bsq. .
H Wexspey, Esqg.
Mapr LI, Bovmsm-
Canrer, RE.
¥, Pevoresury, Bsq. «

E. FP. Jacos,
C.LE,

J. Mavsoy, E«q.

W. B, Wuiont, Beq,

Masjor A.D. & SmELLEY,
RE,

Tsq.

The following officers also attended the meeting :—

Consslting Bngineer for Rarlways,
Burma.

Consultsng Engincer to the Gove
omrent of Indsa for Bailways,
Assarn.

Assam Bengal railway .

Bengal and North-Testern ratl-

way
Bengal Central rasloay . .

Bengal Nagpur railosy

Bumbay, HBaroda and
Tndea rarlways

Bast Indran rarhwoay o . .

Grent Indsan Pentnsuls railway
Madras raslway

Oudhand Roht!khand railway
Sonih Indean raslway  «

Central

G. V. MazrTYN, Esq.

E. W. Arnuxper, Beq.
B.A,

1. Stusrt, Baq. .
J. Liontroot, tsq,
J. W atges, bsg.

F. C, Lurmee, Esq.

A M. Crank, Fsq.
C. A. R. C(EoMMELIN,

Esq.
W. A. Dewvg, Bsq.
A, Moieneap, Esq. o«
D. Ross-Jounsov, Esq.

A W U, Pore,Esq .
. M, SmesoN, ksg. «

dgent.

dgent ond Chisf Bugre
nerr,

dgent and Chief Eugr-
neer.

Ageut and Chicf Eugs-

Agent,
Aruffic Jonager,

Praffic Superinlendent.
Agent.

dgent.

dyent and Manager

Agens and Manager
Traffic Superintendent.

Offciating Manager.
Trufie Manager,
Agent.

Troffic Manager,

Auditor.

Traft ¢ MHanrger

Agsist nt Urafic Superta
tendent

Acting Ir fic Maniger

General Irufic Miaam

ger,

Gonoral Trofic Mana-
ger -
Generad Trafic Mana-

get.
Trafic Manager

Irafe Supertntendent.
Chisf dudrlor.

The proccedings of the meeting Leld on the 24th February 1902 were read

and conftimed.
ailway 1 the abranca of Mr, Burt who wes oulleawis

e, ¥ mmg ropreseuted the Eastern Bengal State v
by urgent busnerss



Resolution
No. 3

Resotution

No. 4,

AMe. A. Izat, 0.1E,

8

the Chairman of the Committee, appointed under

i X ; { ittee (vide
olution No. 2, then presenied the proceedings of the Commi
ﬁ;endix No. 18, and the Conference proceeded to consider them.

Proposed by Mr. A. Tzaf, CLE, seconded by Mr.J. Douglas:—

That the name of the permauent Conference be “ Tise Indian Railway Conference,” .

Amendment proposed by Mr, T. R. Wynne, seconded by ILieutenant-

Colonel H. . Olivier, R.E.:—

That the name of the body be * The Chamber of Indian railways.”’

The Conference divided on the amendment :—

Ayes—61 vofes.

Votes.
Bengal-Nagpur vy, (T. R, Wynne) 7

Bombay, Baroda and Central India vy,
(H.. Do Olivier) . 3 * .

Barma ry, (A. T, Goodlellow) . 5

Calestta Port Commissiopers’ ry, {C.
H. Windle) . .1

Great  Indian  Peninsula xy. (H.
Wenden . . . 10

Madras ry. (H. Bopham-Carter) . 1
North Western vy, (5, F, Jucob) . 9
Qudh and Rohilkband ry. (J. Manson) 6

Soutbern) Mabratta 1y, {W. B,
Wright) . . . . 8

Noes—30 voles.
Votes.
Assam-Bengal 13, (R. 8. Strachey). 8
Bengal Central ry, (B, W.H. Staples) 2
Buastern Bengal ry. (C. . Viaing) . 8
East Indian ry. (J. Douglas) ., .10

Nizan’ Guaranteed State ry. (W,
Pendlebury) . . . -

Soutl Indian ry. (A. D. G. Shelley) 5

[ Bengal and North-Western, Rohilkund and Kumaon, and Beagal Dooars
railways (Mr. A, Izat, C.I.E.) did nst vote.}

Amendment carried.

Proposed by Mr. A, Izat, C.L.E, seconded by Mr, J. Manson :—

That the Chamber of Indian railways shall consist of all railway administratins in
India and Burma desirous of joiniug it, and shall be represented at its meetings

by one delegate from each railway administration which is a member,

It shall

be presided over by a President, elected aunually from’ amongst. the members,
and there shall be a permanent paid Secretary, seleeted by the members, and the

necessary office establishment.

The Conference voted oa the proposil i—

Ayes — 86 rotes.
Votes.
Beagol and North-Western, Rohilkund
and Kumaon and Bengal Dooars rys.
(A Izaf) . . . .
Bengal Centeal ry. (B, W, H, Staples) 2
Reugal-Nagpur vy, (T. R, Wynne)

. 7
Yorabay, Baroda and Centra) Ioud;

(HoD, Oty . . o™
Burma ry, (A, T GJodquow) . . b
Calentta Port Commis-inners’ rr-

Wl . 1m1f 1onexf ry. e(C. H, .
Tastern Bengal ry, (C. &, Vininn . 6

Great Todian Penineula ry. (H. Wenden) 10
Madvas ry, (H. Bouham-Carter) ,
Nizam’s  Guar

Pendlebury)

o7
auleed  State ry, (W,

. . . 4
North Western ry, (1. F. Jaesh) . 9
Oudh and Rohitl hand ry. (J. Manson) 6
Soathern Malratta ry (Wo B Weight) -6
South Indian ry, (A. D, G. Shelley) 9

Noes—Nil,
Yites,

’il L
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(Mr'[jﬂ.sgix;l;esggd ?élwv?;e (]Mr. R. 8. Strachey) and East Indian railway

Proposal carried.

Proposed by Mr. A, Izat, O.LE., seconded by Mr. W, B. Wright : — Resolution
That the administrations of tho varous raways recommend Government or their Ne, 5.
Boards to contrbute towards the cost of keeping up the necessary permauent (Fids Re:olllﬁo
establishment, the cost being apportioned between the several radwaye n durect appendix No lg)
Pproportion to their voling pawers.

Carried unanimously,

L Mr AL Izat, O.LE,, then submitted the report of the Select Committee
(vide appendix No, 14) contaiving recommendations as to the powers to be
given to the * Chamber of Indian railways,” and which is as follows t—

L LT N ST PURC S Y

¢l #hns M n Eonbigng

M- fen . .

i p . . ) . . he

- . - 1al
consent 5

(3) to interpret all readings of Conference rules, decisions, and awards ;

(4) to alter or cancel existing Conference rules and make such new ones ay may from
time to time be required.

(5) In all matteis referred to 1t under (1), the Conference ehall give such opinion or
make such representation 88 1t may think fit,

{6) In all matters referred under (2) and (3}, the deciston of the Conference shall be
final and binding. .

or S ALl de L 001 P famnnnn chall b hindine gfrop
L - . . -4

P - [y 0 " o3
\ . . - " h
YAIWAY SUBIL DG CAICUIBIEL Ul LuU D41y vBsio 4l ut wes cuby = = d) -t}

or a8 altercd from time to time

The President hero interposed and said he wished to make some remarks
on the report of the Select C ittco_before the prop 1s they had bmitted
were voted on, He pointec N - )
of opinion or a recommends .
clause would have no bindi+ = . 1 : ) L
what the need waz for exclL . e :
¥ orm im v . .
Iér:m:n::t,tﬁgd ho invited the Conference to consider the deswability of
jsing their Select C ittoc’s proposal so as to include questions relating to

rates and faves. Wenden bavi . et 8 -
. Douglas and Mr. Wenden baving spoken ngainst the proposal to

.nc]“laxarquestigns of rates and fares in clause (1) of Resolution No. 1 of the N
Bt ivon  and Messrs. Wyune and Izat baving spoken in favour of the
up the discussion by remarking that Messrs.

sed the view from the Guvemmecnt side u§ the .

o s. o 8% iostating that the English Clearing Honse
g::z:l?i!;;l? lxtvt;ﬂ:‘;;;tt‘;‘s conce‘;'nil;g rates, W;SC i:learly groug, agdthg Comm&%fe
i i 50 s
of QGeneral Managersin connectm.u mth tl:? Olearing House "xv”“:‘ s 1 ﬂll ;

t the gue =~
however, F25 100 - B . . » analog;
) ' " Amntny 3o
. .t ' - ' QUESLLONS CULLLELLLG Waum susus
L ' Committee, pure and simple.
. yoedure, It shonld be remem-

Y ; N - body of experts attached to
#ond" ¥t the tovernmnens v Ly - a8 Myvailwal;' maatters, it was
. . . to its railways. The

) ~ : — e
“Measrs, Wgome and Manson dissent, from {hs exotusion, ane Messra. 326y and Jacob dissent from {hrough
essrs,

rates bamgu;)ns{ed, theong]

' M, Wyuno pbyects to tho worda “‘by mutual eousenk”



Resolution
No. 6.
(Vide Resolution 1,
appendix No. 14/)

Resolution

No. 7.
(Vide Resolntion 1,

appendix No. 14,)

;0

i suceested the advisability of the Poards of all the Indlnn
Rnilgz?fs?;eigiggn 1?61ding a small Conference amongst themselves to’decldle
what suggestions, if any, they should make as a.body in regard to {;he proceed=
snos of ihis Conference and thus obviate the difficulties that would arise ‘tgom‘
each Board having possibly a few remarks to make about points of minor
{mportance which would make it difficult hereafter to come fo any unanimous
cettlement of the matter out here, and he requested the several Agents to
make this suggestion to their Boards.

The Conference then proceeded to consider the Select Committee’s report.
Proposed by Mr. T. R. Wynne, seconded by Mr. W. B, Wright:—

: f the Select Committee’s proposal be amended to read as follows : —
Tthg clz‘:;?d]éro all questions referred to it by Government, railways parties to the
Chamber, or public bodies, including questions of through rates and fares.

The Conference divided on the proposal :—

—65 voles. Noes—32 votes.
Ayes vofes Votes. : Yo
Bengal and North-Western, Rohilkund Assam-Bengal ry. (R. 8. Strachey) » 8
aud Kumaon and Bengal Dooars rys. Bast Indian ry. (3. Douglas) . . 10

(8. Izat) ) ) ' : - 8 Great Indian Peninsula ry, (H.
Bengal Cenfral ry. (E. W. H. Staples) . 2 Wenden) ‘ : ° "0
7

Bengal-Nagpur ry. {T. R. Wynne) . Madvras ry. (H. Bonham.Carter) . 7

Bombay, Baroda and Central India ry. Nizam’s Guaranteed State ry. (W.
(H. D. Olivier) . . . - 10 Pendlebury)

. . - T a

Burma ry. (A. T. Goodfellow) . . B
Calentta Port Commissioners’ vy, (C. H.
Windle) . . . . . 1
Eastern Bengal ry, (C. E. Vining) . 6
North Western ry, (E. F. Jacob) . . 9
Oudh and Robilkhand ry. (J, Manson) . 6
Southern Mahratta ry. (W, B. Wright). 6
South Indisn ry. (4. D. G. Shelley) . &

Proposal carried.

Proposed by Mr. A. Izat, C.IB, seconded by Mr. B. F, J acob
.That; clause (2) of the Select Committee’s proposal be aceeptod as follows s —

To arbitrate Letween railways in all disputes, when called upon to dr so by mutnal
consent,

b

The Conference voted on the proposal :—
Ayes—99 votes. : Noes—Ni].

Votes. “utoe,

Assam-Bengal ry. (R. 8. Strachey) . 3
Bengal and North-Western, Rohil-
kund and Kumaon and Bengal
Doonrs rys, (A, Izat) . . .
Beagal Central 1y, (E. W. H. Staples)
Bengal-Nagpur ry, (T R. Wynne) .
Bombay, Baroda and Central India ry,
{H.D. Oliviery . . .
Borma ry, (A, T. Goodfellow)
Caleutta Port
H. Windle) , , .
Eastern Bengal 1y, (C, E. Vining)
Yiast Indisn ry, (), Donglas) | .
Great Indian Peningula ry. (H. Wenden)
Madras ry. (H, Bonham-Carter) .
Nizam’s "Guaranteed State ry. (W
N I’c;:d\l\ebury) . . . .
vorth Western ry. (E. F. Tacol,
Oundh and Rohilm)mu(d ry, (J. Mzmson)
Southern Mahratta ry. (\W. B, Wri.rht)
Soath Indian ry. (AD. G. Shellagy ,

y—d
o ~3 2 00

dfe N,
Commissioners’ ry. (C.

Pt ot

ST Oy O o o = W]

Carried unanimonsly,
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%’roposed by Mr. A. Izat, QLE., seconded by Major H. Bonham-Carter, Resolution
No. 8.

Tht cluses 5 to 9 of the Seléet Committe's progesal be aceepted as folloms i et
(8) to interpret all readings of Conference rules, decisions, and awards ;

(4) tosler or cancel existiog Conterence rak
ey or eancel e requlé:ed. ales and make snch new ones s may from

(5) To all mattors referred to it under (13, the Chamb i i
mabo sneh sopteneatation et oy i paber shall give such opision or

(6) In all matters referred under {2) and (3 it
Be Gng] and bodin (%) and (3), the deciston of the Chamber shall

(7} In oll mrgters connested with (1), the decision of the Chamber shall be bind.
ing after confirmati»n by the Government of India and the Boards of N
Directors conceined

(8) With ragard to (1), (3), and (4), the majonty must consist of % of the tolal votes
of those presoat, and with regird to (2) a bare majonty shall rule the
decision, -
(9) In votig on all questions put before the Chamler, the voting power of each
ral@ay shall be ealeulated ont the same basis as at {hs List Rariway Coufer-
ence or as altered from tume to time.
Amendment proposed by Mr. T, R, Wynnue, seconded by Mr. A. T. Good-
, fellow :—
That clauses 3 to 7 only should be accepted.
The Conference divided on the amendment :— . B

Ayes—59 votes Noes—40 votes.

Votes, Votes.
Bengal Centeal ry. (E. W. H.Staples) . 2 | Assam-Bengalry (R.S Strachey) o 8

Bengal-Nagpur ry. (T. R Wynne) .7 Bengal and Noith-Westein, Roluls

Bombay, Baroda and Central Indiary. kand and Kumaon and Bengal
(H.D.Olwier) . . . .10 Dovarn rys, (A Tzat) ., . 8
Burma ry. {A. T. Gondfellow, B . B Eastern Bengal ry. (C E. Vining) . 6
Caleutta Port Commussioners’ ry. (C H. Fast Indisn 1y, (7. Pouglas) . . 10
Windle) T B Madras ry (H. Bonbaw-Carter) . 7
Great Indian Pembsala ry. (. Wenden) 10 Oudb and Robilkhand ry, (7, Manson) 6
Nizam'’s Guaranteed State ry (W,
Pendlebury) . . . . b
North Western ry (B, F. Jacob) . .9
Southern Mahratta ry. (W. B. Wrght) . 6
South Indizn ry. (A. D, G. Shelley) o &

Amendment earried.

Proposed by Mr. A. Izat, C.LE., seconded by Major H. Bonham-Carter, Reﬁoluuon

RIB:— .
That clagses 8 and 9 of the Select Commuttee’s proposals, as recorded in Resolation (E’;;I:n%ie;o]!g;m]n‘l).

Nao. 8, be accepted. i

First amendment proposed by Mr. W, B. Wright, seconded by Mr.E. F.

Jacob, C.LE:—
That the system of calenlating the yoting power of each railway adopted by the Con~
fereace of 1898 be secepted for the Chamber of Indian railways now to be con~

stitated, which 13 simlar to that adopted by the International Rexlway

Congress, viz.—
Two votes for a railway not exceedmng in length 100 miles ;
Thre ot -3 -~ 200 mules, and
’ * gubject toa

P,

Second ﬂmendmex;t proposed by Mr. T. R. Wynne, scconded by Mr. A,

T. Goodfellow t—
fThat in votmg on all questio
railway be equal, namely,
tuaflic carried.

ns put before the Chamber, the voting powers of each
one vote to each railway screspecuive of ats Jength or
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The Conference divided on the second smendment :—

- Noee=E0 tofes.

Ay—18 clee. vetes. e Toten,

Hrapal Central ry. (B. W. H. Staples) . 2 Assam-Bengal ry. (R. S. Strachey) . 3
real-Nag - (T. R. Wy . 7 Beneal and North-Western, Rohil-

ﬁc“:ﬂ ;a’(z:r‘ri:.é'l;wilf‘uci;me) 5 kund and (Kutimotr; and Bengal s
grms Iy. A8, oo ’ Dooars rys. (A, Izat) . . .

Nizam;s Gui\mntced State 1. (W, 4 Bombay, Baroda and Central India
Peadicborgj - . ey, (. D. Olivier) + . . 10

Enstern Bengal ry. (C. E. Vining.) . 6
Fast Indinn ry, (J. Donglas) . . 10

Great Indian  Peninsula ry. (H.
Wenden) . . . . . 10

Madras ry. (H. Bonham-Carter . T
North Westernry. (B, F. Jaeoh) . 9
Oudh and Rohiikhand ry. (J. Manson) &

Southern Mabratta ry. (W. B,
Wright) . . . . . (]

South Indian ry. {(A. D, G.Shelley) . 5

[ Calcutta Port Commissioners’ railway (3Mr. C. H. Windle) did not vote.]

The second amendment having been lost, the Conference divided.on the
first amendment :—

Ayea—350 votes, i Noes—G9 votes,
Voles. Votes.
Benpal Central ry. (E. W, H. Staples}) . 2 Assam-Bengal ry. (R. S. Strachey) . 3
Benzal-Nagpur ry. (T. R, Wynue) 1 Bengal and North-Western, Rohil-
Barma ry. {A. [\ Goodfellow) . . b kand and Kumaon and Bengal

Caleatta Port Commissioners’ ry. (C. H. Dooats rys. (A. Jzat) . . . 8
Windle) . . . . o Bombay, Baroda and Central India

North Western ry. (B, F. Jacob) . . ry. (H. D, Olivier) IR . 10
Soathern Mabratta ry. (W, B. Wright) . g“:“-l‘“d?e“g“‘ g . I()C- Ll ‘)’mmf;) . 6
Enst Indian vy, (J. Douglas) . . 10

Great  Indian  Peninsola ry. (H.
Wenden) . . s ¥ A . 10

Madras ry, (H. Bonham-Carter) « 7

Nizam’s Guaranteed State ry. (W
Pendlebury) . . 7. .4

Oudh nnd Rohilkhand ry. (3. Mauson) 6
South Indian ry, (A, D. G. Shelley) , 5

Tho first amendweont having also been lost, the Conference divided on the
orizinal proposal i—

[ =2

Ayes—80 vates, Yot Noes—11 rotes,
otes,
Ao Bengst vy, {RLS, Steachey) . 3} Bengal-Nagpurry, (T R. Wynne) Yom'
Peryal srd Nerth-Western, Rohilkund nnd Nizam’s Guaranteed State ry, (W,
%\::'m and  Heupal Docars vys, (A < Pendlebury) . . . . 4
I . . . . .
Hembaw, Barolaand Contral India vy,
LD Olistery ., .70
Eetrern Penasl oy (C B, Vining) . 0
st Isfhin oy, (3. Dounlas) . . 10
tireat Tedian Peuiroula ev, {H, Wenden; 10
Matese vy {HL BoubameCartor) T

Nentt Wetern ew, {5, P, chqi,)
Ondtas P ST Eaad ex, (3 Mans @) . 6
westbenn, Maheatls e (W, B, \',’ﬁ:},g) ¢

oot fulnn o (A DL G, Shelley) N

{ Durma rathway {3 T
ttii“t‘-}' f‘\;r. c. 1{21\?&5«511.3 ;‘:l-dl,h?l?fglfgl.mz). C{ﬂcnttq Port Commissioners’
it Vit ) st bentral railway (Mr., B, W, 11 Staples)

¥

b .
Voo sl caerisd,
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Proposed by Mr. H, Wenden, seconded by Me, W, Pendlebury ;—

That in recommending for the approval and confirmation of Government and Boards
of Directors the proceedings of the meeting of this Conlerence, the delegates
decire to add that the sunual Conference, as 1t is now proposed that it should be
conetituted, with himited powers, would gladly exercise such extended powers
as may be legislated for or as Government and the Boards of Directors desite to
confer on them.

Carried without dissent.

[East Indian railway (Mr. J. Douglas) and Assam-Bengal railway
(Mr. R. 8. Strachey) did not vote.]

Proposed by Lieutenant-Colonel H, D. Olivier, R.E., seconded by Mr. J.
Douglas :—
That the best thanks of the delegates present at this Confe be given to Colonel
. F, Wilton, R.E., for the courteous and kindly manner in #hich he has
conducted his duties 2s President.

Carried unanimously.

business of the Conference being now concluded, the President
exprgs'::d satisfaction with the work done and thanked the gentlemen who had
atteaded, for the trouble snd attention they had bestowed on the importent
questions which lad been submwitted to them for consideration. He especially
thanked Mr, Izat, O.LE, Chairman of the Committee, and Mr. Pops, its
Seorotary, for the nble and business-like manner in whicl they had conducted
ite p dings. He then declared the Conf closed.

G. F. WILSON, Oolonel, R.E.,
Chatrman,

Resolution
0. 10.

Resolution
No. 11,
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APPENDIX No. 1.

Copies of Railicay Conference letters Nos. 45, 85 and 129 of 1901 in connecticn

wrth the holding of a Traffic Conference fo, i
. o » Considering the
reyording the establishment of @ permanent annual Cut{frrence.pwpﬂgal

No, 45, dated the 3uth April 1901, °
From—The Seeretary, Railway Conference,
To—The Agents and Managess of rajlways,
Communications have now been received from all railways
T in regard to
the Proceedings of the Traffic Conference of 1400, d -

. e e

-1 4-- which were

) - . - " . 1t railways,
e ‘.-_A-. B . Lo "t a regular
Conference and d lently of Government, though

the East Indian railway and the Bomh:u-,r Baroda and Central India railway
consider the matter requires further consideration.

8. All railways eansidered it necessary to refer to their Boards for their
approval of the resolutions of the Conference before adopting them, and at the
present date, seven months after the Conference broke up apd advance proofs of
the proceedmgs were furnished to members, and six months after the fipal
issue of the proceadings, answers are stul due from the Boards of two railways,
ono not the least importact in India. The Board of one railway takes excep-

o Nol prated. tion to the wording of Resolution No. 71,¢
Pnat and considers it should have been inade,
¢ subject to the confirmation of Goverument and the Boards of the lines

represented.”

4, When the President put forward the proposal which was dealt with in
Resolution No. 51 of the Tratfic Conference of 1899, his object was to arrive
at some finality, as otherwise the whole labours of the Conference might be so
much time wasted.

5, In framing the rules, however, the Committee of the Conference made
them subject to confirmation by higher authority, and made some of the
resolutions, when carried by a majority of one-thi\:d of the total votes, binding,
while others, even though carried by a similar majority, were left to be adopted
or not at the option of milways.

6. Recogpising that the rules proposed were not calculated to produce the

resuits desired, the President, m kis open-

tdppendic Ko, & ing addresst at the Conference of 1900,

d out the futility of continuing these Conferences asat present
{iberations and resolutions were in themselves to
A ealled attention to a proposal by Co[o_n.eI_Wilsn.m

again pointe: g
constituted, unless their de!
lave some bi 7= ~Feat an
for the establ .
mors frequen )
the working  * .

adopted. . : 5
%, The principle which was put forward in the.ptaposal of the President
that ;l\Tesollllxtion;’ carrivd by a majority of one-third of the votes should be
binding on railways, was accented by the Gu\emmejnt of .Indm, as the only
O tion of the d Ity which undoubtedly existed. The Boards
he proposal, also seemed fo recognise the

of Directors, when apprgvir]g of t]
i a necessary and wise one, .
ruhnlg s ‘y‘- cmmmmeigl therefare, of the principle, both the Govern-
! - the fact that a resolation

N ! L - . . facto became & rule,and did

.
not require COBLtMALIVL vusve
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i i v ssary majorit
8. That some resolutions which might be {:ar{xoqll)5 thc(xlx‘(zgg.us‘:lir&g’"} ]311{
"not be i i intere f an individual ralway was . Bu
Cx y in the best interests ot l vas inovitublo. But

might not b(i of the President was not intended to deprive rm_l“a)bwctr,mgi.
the ?11"!’?51‘;\)?1‘1)\' and it was open to them at all times to !qqulrg .'1“ i{hd‘v;“—

) { ’ * L3 . . . oo . : ;
mdx"tl,t u‘lo( such’ ;uleq, and if they failed to oblain their 10\]151qx1,‘do ithdraw
?pr?n‘;)lx,‘e Conference if thoy considered the I\qu.GQLs tht(;)e 0 :\)lflfl;icd ndor the
al id sui i ie injury th 3
rules which did suit them did not outweigh t jury y
particular rule.

9. In the wholo consideration of this mattor sm\x'mcmxgt; .\x:;:x‘f:;l)vtq (}:;e}n%?:
¢ to have been allowed the fact that the extension ol ral ‘f‘ ys in_ Indin
o 01 ‘ complications in working that it is impossible for an_indi
doal s w Tnzgmd by itself without making the complications still more
dual rzu.l““ﬂ}i ﬂc-)lt it is neeossary that all railways should accept a proposal which
sei-xo'::s ,utll'?'(ori:;' of both unintorested and interested railways, deem tq l})c §or
(tlhglggnm:n]l gn'o,d, even thongh it may not be productive of the best results for
an individual railway.

10. This leads on to a consideration of the question of the re§olutions which,
thouwh'passcd by the necessary majority, are not now held binding.
o

11. It stands to reason that any question submitted to t]h'e‘IC(:?f.crénce
on which agreement is dosired and practice is to be baslscd nn.(} w m,‘ln \ qlé l)(}o?r:
ference decm it ndvisable to bring under their genera ?ogxllzl.')ani, 1 ]1 n o in
the interests of railways as awhole ; and if it 1s necessary to su m]l s ;(i x}z{ a t.lr.»
to the Confercnce, it is equally necessary that their decision should have the

game weight as in cases relating, for instance, to the notification of changes in
o]
rates.

12. The fear has been expressed that by making such resolutions binding,
the rights of railways to fix their own rates would be intorfered with, but it
nppe:ﬂ's to have been overlooked that proposals relating to _rates, such for
instance as the rates for parcols, are put forward with the object of benefiting
railways, both individually and colleetively. When, therefore, railways volun-
tarily accept such a proposal, it is clearly because of their recognition th-x{: it is
in their best interests to do so; but if uotmthstandmg {h}s they are at . liberty
to leave their acceptance open to [urther communication and may withdraw

from or disregard the resolution at will, there is obviously litile advantage in
discussing the matter.

13. Another fear that has, no doubt, been present in the minds of _many is
that it would increase the interference of Government in rates questions. It
appears again to have been overlooked that under the contracts with several of

the railways Government have the right of interference to the point of fixing
the rates themselves.

14, This right has so far not been exercised, but the time scems not far
distant when Government may have to oxercise their rights unless railways can
come to some better understanding among themselves on matters of rates, and
adopt rules which will prevent the reckless and thoughtless competition which
is now often indulged in. Sufficient consideration does not appear to be given
to the fact that Government are after all the principul shareholders, and that
their interests demand that all questions shall be considered not from the point
of view of the selfish interests of the individual, but from the broader point of
view of the general interests; that all competition is capable of and must be a

matter for compromise ; and that no Board of Directors who were working for
an unguaranteed dividend would

permit competition to continue in an acute
state for the lengthened periods during which railways now consider they areat
liberty to carry it on,

.15, As has before been said, Government onnnot very well look with
indifference on this state of things much longer, and it was to prevent or
reduce this interference that the President put forward his proposal to make all
resolutions binding, and it was {0 afford the machinery for arranging the settle-
ment of disputes and so preventing the necessity for Government interference,

t_!lat GColonel Wilson’s proposal for the creation of a regular and permanent
Conference independent of Government was made. -
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16. The Fast Indian railway suggest that Colonel Wilson, as the anthor of
ﬂ.le latter scheme, should formulate it in greater detail for farther considera-
tion at a meeting of the representatives of all railways. He will do 5o and will
;}lbmxt his proposals* to the several railways so as to reach them by the end of ® Pide sppentic
ay. Ko 9
17. A meeting can then be arranged for to take place in September in
Simla, 71his will give railways time to consult their Boards and to decide upon
some debnite line of action.
18, If the decision arrived at after a discussion of the subject should be
that a permanent Conference is ry and und directed to
say that a Conference under the egis of Government is not likely to be held
before the year 1904, if then.

clauses ¢, ¢ and e of Hesoiuuon ho, a)
of the Conference of 1600, as the present
system does not appear to produce the best results, since some railways base
their viev 4" —eedotde 21~ mofavanen while others evade a direct answer
to issues * . . 1derstanding the case fully or
from a d . . to an opinion on a question
imperfectly stated.

20. In tle consideration of the matters referred to in this communieation,

I am to say that in FEogland not ong d%est l'ltm IBani'way Cl:lanng HO;lse ]irmfne .
snterehange of trafiie, but it also frames the general rules for
the rules fof tl_le 19te1" ngz, 21 awbnnt cabélac the di:p%xtes in regard to
i the railways interested.

+ Appeadix Fo 7.

1 : . o -+, 1se ack as a consultative

. . . . .. Iways have found it tobe

w T ers pertaining fo railway
i

toe. The desire is fo ereate a simiar body here with the object of leaving
f:ﬁfvtﬁ to work out their own salvation, and so avoid the necessity for the
undue interference of Government in matters which it is possible and desirable
for railways to settle for themselves, and Tam fhrecigd by the President to
rress the hope that after a full and careful consideration of the matter, rail-
i dministrations in India and their Boards of Directors will see the advisa-
way 8 bility of confirming Resolutionst Nos. 87
+appeudis T 6 and 88 of the Trmflic Conference (;]:E
i i t committee (by
11 take steps to establish the necessary permanen t
1333;333 x:?me :i’t may Il))e decided to call the body) and to make 1t a vigorous
eful institution. . .
o ‘;sam further to add that there is one class of matters which bas hxthl?tg
peen dicussed at Conferences, for instance, ?2 I:‘.l\inge dm tfh]e) il::cvtao :su]tp:' d\:c ilge
ecessi Government and the Boards o to 3
must of net‘.’e:i‘t‘\y"oﬁilleo(rfl;obe ‘brought forward for discussion and_opinion, ::;;g
i‘;]cl? %;?ve:u":l place in the Couference Proceedings could be specially recor
e .
as subject to superior confirmation.

N
No. 85, dated the 7th August 1901,

From—The President, Ralway Conference,
To—The Agents and Managers of rarlwaye. )
S 1 enguires have reached me as to when the Conference to consider
vera 3 e
th %Io 45 of 30th April 1901 will be beld. . it delsy a5 possible
letter No- ilo anxions that it should take place with as i 1: Lo s possitle
e l"ider it desirable that the meeting shquld be ihe “:i il the Borte
Iid‘t,l\mcsec\?::nl railways have expressedf their n:iwtshg; e
of e b ce. So farnone 3
ual Conference.
of the Prop> <l iu:lbercfore possible now to summon the Conferl:ance betfit::: !l‘:,lal
2 Rn‘ts 1::\';5 Simla, ::nd it has been decided to defer the meeling
Governme!

-December or Januarys when it can be peld in Calontta.



Appevpix No. 1. 20

4 This postponement is all the more advisable, since there appears to 1')_9.
a general misapprehension as to the intention of letter No. 45 of 30th April
1901 in regard to rates matters. It was not m_tex}ded tha_t power sl_muld be.
g{Ven to the Railway Conference, of their own initiative, to intorfere in ratesi
- disputes, or to fix rates. What was contemplated was that the. Conference, or a.
Sub.Committee thereof, would be formed into a body of arbitrators; that 1t
should be open to any railway which had a difference of opinion with another
railway in rezard to competitive traffic, o demand a reference to this body of
arbitrators fur the settlement of the dispute, and that this reference should
be made not after but before retaliatory measures had been adopted. In other
words, that competitive disputes should be settled without resort to competition
with the many evils which accompany it. ~

5. It is hoped that a body of arbitrators so constituted will hecome in
{ime a court of appeal in whose judgment and integrity railways will learn to
place full confidence—such a body, in fact, as the Inglish Clearing House
Arbitration Committee are now accepted to be. ' :

6. I shall be glad, therefore, if you will remove any misunderstanding of
the Conference Secretary’s letter No. 45 of 30th April 1901, which may exist,
and arrange to obtain and communicate to me your Board’s views by the 1ath
October 1901 at latest. Notice will then issue convening a mecting in Decem-
ber or January for the purpose of discussing the question only of constituting:
a regular permanent Conference, its scope and powers. :

No. 129, dated the 20th December 1901.
From—The Secretary, Railwvay Conference,
To—The Ageuts and Managers of railways.

Replies have mow been received to Railway Conference letters No. 45,
dated 30th April 1901, and No. 85 of 12th August 1901, from all the ftwelve
railways addressed except one. The replies show that out of eleven railways,
three only have distinctly approved of the proposal to hold an annual Con-
ference ; one is directly opposed to the proposal ; one having no railway com-
petition to face would prefer not to be a party ; one cannot accept the proposal
without information as to the precise powers of the proposed annual Con-
ference; one would rather stay in the background until the scheme has been
formulated ; two merely state that they have instructions from their Boards
that any action taken by their Agent is subject to confirmation by his Board ;
and two are not .prepared to accept the suggested proposals without discussion.

] 2.‘The President, therefore, while repeating that in putting forward for
discussion the scheme proposed by the Manager, Oudh and Rohilkhand railway
1t was not intended in any way to force this or any similar scheme on the
members of the Conference, the intention being to leave it entirely to the
members themselves to suggest any alterations they. considered necessary, has
now the honour to enquire from each railway administration whether the Agent

will attend & Conference, if one is held in O ¥
Tomuans A0, e orenos, § is held in Calcutta, on the 8rd Monday of

(¢) the question whether a Conference should be held annually with a

permanent Secretary, and in the case of this beine acr t
(8) the powers to be conferred on such a Conference, g agreed to,
In case the majorit

y of the Agents are against the pr 1 to h i
Calcutta Conferencs, it must : S _proposal to old this
allowed to remain on their zldni?ggtsisggly fallto the ground, and matters be

8. T am to add that, if any raj : i
. ] L _that, ¥y railway has any suggestions to offer in connec-
:1‘?:@1;1&2 ntth.sfques’mon, the President will he glad Fogreceive them, but tcl?atn‘flse
sugs §, M any, should reach the Secretary a fortnight before the Con-
erence meefs, and should preferably be submitted in print.

4. A very early reply wi ive i : -
arrangementsyto b eyma e will oblige in order to afford time for. the necessary
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No, 8, dated the 11th April 1899,
From—The Secretary, Railway Conference,
Tow-The Agenta and Managers of railways,

In Railway Conferenoe letter No. 0,* dated the 28th Fahrnawy 1808 tha seeaoge

views of the several . -

Xot printad. R iy

. . of railways were invit
Railwa- ™™~ f ot TTT DT TN in August or September
1899. LT . '+ I 7important railways cone
sider a .+ - .- ' . t, yet the majority are in

favour of a Conferenco being held this year.

Toadt- - et nment of Tundia,
. - £ - ) Conference this
", N ' © your notice, as

until they ore settled it seems to the President that no good results can be
expected from the proposed Conferenco.

3. At present the Conferenco Rules aro only applicable to such railways
as chooso to accept them, and a majority of votes at the Conference means
nothing so long as it is not held binding on all the railways parties to the Con-
ference, and the consequence js that certain railways have accepted such rules
as suit thom, and rejected thoso that are in any way unfavonrable. Instances
havo also occurred where railways have not_hesitated fo ignore ceriain rules,
which they have already agreed to, when it has been in their interest to do so.

4. T am, therefore, to request that you will state definitely whether you

------ ~d 4 mnmnnt and bnha haned by, the decision of the majority of votes
‘hed to each rule for a breach thereof

be held in Boptember or October 1899,

- stances, you consider there will be any

5. The favour of an early reply ia requested,
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Resolution No. 81 of the Railway Conference of 1899.

With reference to Resolution No. 8,% the discussionon the report of Sub-

Committes No. 1, (appendix L printed

¢ Not printed. below) appointed fo; the {){urpo)si. of

i Py dopted for making t]le Conference egulations

gﬁgﬁff gnr?\%f 131xi11u1vlal;satdon})iii2tlgilzions who are f)’artles to the Conference was
then p?oceeded with.

Proposed by Mr. S, Finney, seconded by Lieutenant-Colonel G. F, Wilson,
R.E. :— K

: jon i use () below, all regulations (except those

fe) et gulqetcz toag:le ;?::; ‘Zzt“g; ]f:)]m?x]\?:rn:e(d)in a list 1o b% subsequently prepared
e ez d to 1".he final proceedings of this Conference) carried at the Rail-
aud' %‘pe?erznce by not less than two-thirds of the votes of the railways who vote,
“{\ax\}ll s(:ngech to eonfirmation by the Government? of India aﬂnd the Boards of the
sever’al railways interested, be binding on all railways parties to the Conferencg
Regulations.

. i d at a Conference have been in operation for a

@ Thahe:i[(fslotfh:ixrfx‘xg:x‘x?ﬁ:n:ngffielway or railways shall be a liberty, after giving
gix mouths’ simultaneous notice to thfe Secretary to the Confel:euce and all
railways parties to the Conference, to withdraw from _any rggulatlou or regu-
lations. This withdrawal shall only apply to transactions with the railway or
railways giving the six montbs’ notice, .

(c) That all railway administrations who are parties to the
shall constitute a Standing Committee to decide
out of Conference rules in forece.

railways having such disputes shall submit their ;
@ Thic‘)té {:l?; %ﬁfwa} Conference, who shall circulate the.m to the aforesaid Stand-
ing Committee for opinion, and a decision carried

by not less than two-
thirds of the votes of such Committee shall have the force of a Conference
Regulation. ’

Railway Conference
on disputed questions atising

cases to the Secretary

{¢) That in case of the majority being less than as provided for in clause (d) the
question as belween the railways concerned shall, nnlesg those railways by
mutual consent accept the opinion of the majority of the Conference, be
decided by arbitration,

(/) That the scale of voting shall be that adopted ab the Railway Conference
immediately preceding the reference, subject to revision from time to time on
account of alterations in mileage, ete.

Agreed to without dissent.
APPENDIX L.

Minutes of meetings of Sub-Committee No. 1 held on the 12th, 14th

18th and 19th September 1899, in accordance with Resolution

- 810 consider Question 35, ie., The desirability of making the

Conference Regulntions binding on all raitway administrations who are
parties to the Conference.

Appendix L. to The above gquestion was subm
theé Proceedings

the Railway cugf Committee composed of the follow
ference of 1899,

itted for consideration

ing members 3 —

Me. C, A. R. Crouueriy, Mz, N. Prizsrrgy.
» 9. Doveras, »n F. W, Rgap,
» 8. Finxey. Messgs. T, T, Rickarps & W. B, Wrigur.
»n 9. Liaurroor, Mr. J. Warken, :

» H. Davies (Secretary).
of the Sub-Committes,

: Resolution No, 8 was read, and pro-
¥ Mr. Lightfoot, Lieutenant.

) Colonel Constable gnd Mr.
out the object of the reference to the Sub-Committee were

and report {0 a Sub-

. »n A Muirneap,
Mr. Finney was eleoted as Chairman

Mr. Finney’s Proposal contained in
posals and suggestions b
Read for carrying

read and considere
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1. Mr. Finney remarked that he wonld accept Mr. Read’s proposals subject
to such emendations a5 might meot the views of ?he Sub-Commil;;teg:’in plac]a of
th'e Bes‘olutwn submitted by bim for the consideration of the Conference. BMr,

inney’s proposal as amended by Mr, Read’s Pproposal was read as below 1—

“(a) All regulations, except those relating o rates and fares, passed by the Railway
Conference by a majority of not less than two thnds of the votes of the rarl-
ways who elect fo vote, shall, after having been confirmed by the Government
of Tndia and the Boards of the several railways interested, be bindiwg on all
railways parties to the Conferenco Regulations,

(¢} Inorder to meet the flecessity for interprefations and revisons of regulations
passed at any and every Conference similar to the Ppresent ong, 8 Sub-Cotamittee
be now appomted to coneder and report to the Conference in what form Staud-

i e VR et ket the meaning

and also {if
¢ N . oictiong, wath

IMMENIALE BULY, S0Y LEQNLE 10t sy wers st ann i :hﬂinterpreh-

Paragraph (a) of the above proposals was spproved with certain reserva-
h““‘-z. Paragraph (3) (Mr. Read’s proposal) was then read, and the following
rules were suggested for consideration :—
e deios ‘on Gputal goesoms sl et o oo e
® rm,:fm: e bavins disonter st submit their caves o the Cresident of the

) ’l‘h‘a.!. in case of the majority beiny less than one-thirg the euse busu v Suurwus vy
arbtration conducted ia the ordinaty way. o
ieutenant-C Constable’s proposal as contained in appendiz G,
81 Oolonel Res%hﬁion No. 8, was then laid before
* ot printed. the Sub-Committee, but the ﬁrf}slt p:mta-
d, as it binds only members of t'he Conference who vote
gmph b z‘;?t;x?;r;::ﬁcs;ar yesolution, It was considered that the remfamder
xor} Iff'::stl:nant-l}o\one\ Constable's proposal would be met by the rules formu.
w. .
hted‘j,be;&r Lightfoot's suggestions were then cgnsxdered and merged m the
ine pi by the Committee. .
following P“’P“s‘ds_ r‘e,,om‘men!ded ﬂ{m“y d the following regulatx:}x:s
t ushx?eh:dference to Conference rnles by all railways who ale parties to the
0 ens'

Conference :— ) )
i i f this appendix.]
7ide Resolution No, 51 at head o ! ) ,
6. Mr, DEu':lab;, while coneurrisg in the rules proposed by the Bub-Com- Note br Mr
. Mr, g

—idan wis) Vi T oglas.
i ers adopted by the C9h- Doug]
44 ished to record .tbat' ﬂ.]is,cﬂ,le; of of,lng po pt Yy tho O

' 7hich are mainly and so largely

' » nference Regulations.

e.a,d while accepting the proposals of the Noto by Neter
’ - Lo,

i fed i Aels purun~
e : BT Rickuds am
v A dsawed to place on DL

maawls and Muirh
. ! ' B Great Indian
o Y . - % 61, dated the
! tailway Come
- s follows :—

. o ! N
oty Tndian Peninsuia tamaey, »
he Agent, Great )
e O tial letter the ‘Presdent, Ratlway Conference, asks that each railway

1tia
e h“fﬁen’ﬂe deimtely whether— .
1) They sare prepared to nccip: xﬁl:ds‘:d o1
jorsty of votes on eac! ,

[£3) Aren:Jer;iPMed to be penalized fora breach of ru'e.

3 by the decision of the
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3. As regards the latter point, the Board conceive that the Railway Conference has
no power under the Railway Aect or other Acts to impose any penalty. The
soveral railvay administrations might, doubtless, amongst themselves, agree to
suffer penalty for breach of rule, but no such agreement could be held binding
unless every railway administration assented thereto. Absolute unanimity would,
therefore, be necessary before such an arrangement counld hold.

4. As regards the question of the majority of votes, it is observed that some of the
rules passed by the Conference of 1893 were passed by a very small majority ;
and to this fact may be ascribed the hesitation on the part of some railways
to be bound by all the rules. It must also be noted that there are sevgml
points of practical interest which may deal hardly with railways operating
to the seaboard and which do not affect internal lines of communication; and -
vice versd ; but, nnder the present rules, the uninterested lines have full
voting power and their action may nullify the conditions desired by the
lines only interested. 1t seems therefore to the Board that on certain questions
the voting power of the Conference should be restricted to those railways which
only are interested. It is not considered that very many questions would come
under this eategory ; but their elimination would lead to far greater practical
resilts, and would probably enable all lines to consent to be bound by 85 per
cent. of the present rules if again passed in full Conference by substantial
majorities—say two-thirds of the voting power, These would be” the rules on
which disputes would be settled, and they would render the work of auxiliary

Arbitration Courts—such as the Claims Arbitration Committee in Southern
India—a matter of routine business.”

Resolved that the Sub-Committee submit these proceedings to the full

‘Conference with the recommendation that the rules embodied in paragraph 5
‘bo adopted by the Conference,

“



APPENDIX No, 4

Extract from the Proceedings of the Railway Conference of 1905,
—
:’ﬂ:e President, in opening the proceedings, spake as follows 1—
o efforts of the last meeting of this o] oo
B ‘oaference were mainly direct 2
o tolwardsT u ¥ directed e e e by
@) Iraming rles with a view to making the Conference I i
hinding on railway administrations, Eparties to the C:nfv;%‘;lcfi’ons

. * * * . .

9, Mhm wmcmem o 2. . ) ®
Iutions § - ' . . n Rteso;
India on . . ?;ll‘moob
pllbhera ) ‘ ' Boarg
however, veavwu Jtu o uaub LU ground that upder

] N
th_e existing svale of voting powers the interests of lmes of greatest open
wileage and carrying the highest traffic are not adequately represented. The
views of the Board of the Assam Bengal railnay and the Darjeehng-Himalayan
rzilway have not yet been communicated,

3. This representation of the Fast Indian Railway Board necessitates the
question of the voting powers allotted to railways being taken up for considetan
tion at once Lefore proceeding with any other business.

The first thang to be done therefore will be to consider any resolntion that
may be put forward for the revision of the existing scale of voting powers.

The existing scale is that passed under Resolution No. 8 of Iast year’s Con-

o Not printed ference, and as this meetings only the

: ) re-assembling of that Conterence, those

voting powers will continue in force and e exercised 1 connection with the
first question to be put to the weeting,

After this question has leen setiled, it js for the delegatos to consider
TResolution No. b of last year’s Conference with the view of making the Con-
- A MO * on alt ratlways,

breach of tho

) I am of opinion that the Confere}me rhles should bg bi}ldmg on all rail-
ways, parties to the Couference, Other\ylse I see 1o necessity in continuing the
Confcrence on the present hnes, and if the majonty of the delegates agree to
this, as was done last year, this is the first resolution after the settlement of
the voting powers question which shonld be pat to the meeting. . .

1t the majority decide against making the Conference Regulations binding,
it will, I think, be wise to dissolve the Gonfaremie altogether. 1t ml{ then
en to the delegates to conveme a fresh Conference, electing their own
d Sectetary and proceed to consider the subjects ot the agendn
further action which they may cfouu{‘ier de;uabled H?grc’::{cdeg

i nee be decided upon, any furtber action mus

{l;ss&l: n\oe];:')cfszln)?agi(\,r“ezer:f railway companies themselves. "l'he Manwo:e.ns of
S‘zate worked railways will act independently as representatives of their own

imes op bebalf of Government, ) 1
i re di: attention to a proposalt sent
Tt will not be out of place to here dlx‘;}\)wb);mtl;e T }:md uu\m’.

£ Vit amvander Na 6.

he op
Yresident an
or to iake auny

Ruilway Co .

m:}v‘f:ni‘;lremw to yourselves from time Lo time, of the Ntanding Uommattee under
)]

:Presidenf, to be elected by the memhers: g e

This question is also tonched upo

3orpunit warthy of very serious consideration,
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8. As regards the latter point, the Board conceive that the Railway Conference has
no power under the Railway Aot or other Acts to impose any penalty. The
soveral railwvay administrations might, doubtless, amongst themselves, agree to
suffer penalty for breach of rule, but no such agreement could be held binding
unless every railway administration assented thereto. Absolute unanimity would,
therefore, be necessary before such an arrangement could hold.

4. As regards the question of the majority of votes, it is observed that some of the
rules passed by the Conference of 1893 were passed by a very small majority ;
and to this fact may be ascribed the hesitation on the part of some railways
to be bound by all the rules. It must also be noted that there are several
points of practical interest which may deal hardly with railways operating
to the seaboard and which do not affect internal lines of communication ; and -
vice versd; but, under the present rules, the uninterested lines have full
voting power and their action may nullify the conditions desired by the
lines only interested. It seems therefore to the Board that on certain questions
the voting power of the Conference should be restricted to those railways which
only are interested. It is not considered that very many questions would come
under this category ; but their elimination would lead to far greater practical
resilts, and would probably enable all lines to consent to be bound by 95 per
cent. of the present rules if again passed in full Conference by substantial
majorities—say two-thirds of the voting power, These would be the rules on
which disputes would be settled, and they would render the wori of auxiliary
Arbitration Courts—suchas the Claims Arbitration Committee in Southern
India—a matter of routine business.”

Resolved that the Sub-Committee submit these proceedings to the full

Conference with the recommendation that the rules embodied in paragraph 5
be adopted by the Conference,



APPENDIX No. 4

Ertract from the Proceedings of the Railway Conference of 1900.

;[::e I’x{';asi(ticnt,f iuhopening the proceedings, spoke as follows :
o efforts of the last meeti i i
fo of e meeting of this Coaference were mainly directed
(¢) framing rules with a view to i
! v making the Conf i
binding on railway administrations, cparties (t)g teg:nggnlflec;gzlcz;tl‘ons
* * * * * !
9, The recommendations of the Conferen: iy Y
. ce on ied i
lutions 51 n‘nq"].‘). to §1. These have been acceptegia)b?er:h:mggggizeﬁesg;
AR ERR S
[N ‘ent and by the Boards of almost
Jhe East Indian Railnay Board,
b1 on the ground that under
. . >sts of limes of greatest open
. adequately represented. The
and the Darjeeling-Himalayan

3. This representation of the East Indian Railwa; i

4 y Board necessifat
question of the voting powers allotted to railways being taken up for :'::!ngsd:ll:‘:
{ion at once before proceeding with any other business.

.. - mmmdeiian Hhat

may .
® Not printed Husmaseny s . . .

5 n. printe i re-assembling of that Conterence, those
vobing powers will contiue in force and be exercised 1n connection with the
first question to be put to the meeting.

After this question has been Sottled, it is for the delegates to consider
Resolution No, 81 of last year's Conference with the view of muking the Con-
ference Regulations passed during the present meoting binding on all railwass,
and also to consider what penalty, if any, should be attached to a breach of the
regulations by any railway party to the Conference,

1 am of opinion that the Conferencs rules should be bindiog on all rail-
ways, parties to the Counference. Otherwise I see no necessity in confinuing the
Confcrence on the present lines, and 1f the majority of the delegates agree to
this, as was done last year, this is the first vesolution after the seitlement of
the voting powers guestion which shonld be put to the meeting.

1f the majority decide against making the Conference Regulations binding,

e Uonference altogethier. 1t will then

it will, L think, be wise to dissolve th |
be opel s n fresh Conference, electing their own

President and Seoretary and proceed to consider the subjects on the agenda
or to fake any further action which they may consider d?s.lrnble. Should a
dissolution of the Conference be decided upon, any fur thex action must be taken
by the representatives of railnay companies themselves, 'The Managers of
State worked ratlways wall act indepcndently as representatives of their own

Limes on behalf of Government. . i eont
i t of place to here draw your atfention to & proposalt sen

T will not be ou. oy up by the Manager, Oudh and Robil:
1 Vido agpondic No & Kkhand railway, to establish 2 permanent
" L7 Anmendent, of Goverpments

ay be constdered

Railway Cot
Jommittee under

with a view

convenient

a President, 1o ne wavvwee v . .
i i upon by Mz, Lagbuioob s .is able note} on

T queston 2 also toushed 1P° theydesir:\hllityof establishing a Railway

Qlearing House in India and 15, 1think,

ot pinted ] 4 t
s worthy of very serious consideration.

Openime epechb
the Proadents
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The wumber of references made durving the past year regarding {'lm
regulations which had only been in forco a fow m(mnx‘s points to the dosnsnhlhty
of therc being o special Conference office and stafl, independent of Govern-
ment, who will he able to devote their whole time to Conference work.

It will also bo observed thal in nearly all cases, owing to the members
being aware that a meeting would be hold in September, there was o general
request that the questions referred should be held over for discussion at this
meeting,

This poinis fo the neeessity of more frequent mectings of this hedy. The
establishment of a speeial Conference office would enable meelings {o take
place every year if desived, whereas on the existing lines wo cannot expect to
have a meeting for another three years at least,  Such an office woull cost,
including salaries, printing, cte., about Rs, 25,000 por annum ; and if divided
between the State and other railways in proportion to ton-mileage, length of
line or in any other way which may best suit the mnjority of lines, it will not,
I think, be considered a very expencive luxury, and will no doubt greatly faci-
litate the disposal of the many veferences constantly heing sent up to head-
guarters,

If the present meeling is to be continued on the old Jines, it is for your
considerativn whether the proposal mentioned ahove shonld he twrroduced for
the future. I may here state that a certain amount of misapprehension
appears to exist as to Government being desivous throngh these Conferenees of
increasing its power of interference in the working of companies’ lines, 1
think it is only necessary to refer fo last year's preccedings to show that no
such desire exists, It will be noticed that Manacers of State lines were not
representing Government, but voted quite independent of each otlier in the
interests of their own Jines, and the only part Government has tuken in the
Conferonce is to accept the decision of the majority of the delegates,

Under these circumstances there is no re :

ason to suppose that Government
would oppose the propousal mentioned i

above for a Conlerence independent of it,
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ATPENDIX No. 5,

Nole by the Manager, Oudh and Rohilkhand Raitway,

With reference to Resolution 51* (c) of the Railway Conferance of 1509,
* Apbendix No. 5. ggurd{?tg the formation of a Standi;g’

i i X ommities to decide dispuis i
the prrese;:‘t maoner in which disputed questions are circulatgd feri'qtn}f;té?:‘?:
glon of the Standing Commuttee sepms capable of impiovement. It does
not geem p955|l:1.]3 to represent every sido of & questian by statements in writing
S - e o e s S 2

B e T

them fiom eve}y oint of view. Railway matters in In, o1 o so
fast tlnt a Conferguce once in 3 or e : dndia are Jrogresiog so
in roles pecessary. It is propos N

should be shorter in duration and

changes in the resolutions, nfter wi . .
Comimittee to reconcile the var 3

obtain the beneft of all opinions befors giving a decision. It is claimed for this
=vanncal thaf a {arger number of parties to the Conferenice would be hkely to

Kay s . "
thought that the time has come thiat 2 complete record o! ui wug aispuiew teawsugs
and the pith of the aiguments used for and against them should be kept and
some confinnous history maintained of the Conference proceedings both as a
Conlerence snd Standing Commuttes, and that the whnle literature of the
Conference should be properly and systematically edited. It very often happens
at the Conferenca that some member nses as an argument his remembrance of
why such and such resolution was put forward by such and such a man in
such and such a year, It ought to be possible in all such cases for the Cons

. o7t - tdes ia pefer at ance fo a Secretary or a Registrar

b statements.  As ab present conducted, it
able part of these Conferences will be lost,
unless each one Indvignaity wwispues his own record. The whole proceedings
are getting quite Tig enovgh and important enough to ‘deserve some constant
Tactor such as & Registrar or Seoretary to edit and compile them.
s
The following issues were framed on the aliove proposal .~ ) )
(a) Whother it is desirable to estabhish a yearly Conference with 2 paid
Secrotary and office staff, and if 8o,
Tiother the railways are prepared o contribute towards the costt
of keeping up a permanent e-tablshment.
(¢} In the pvent of (#) bemng agreed to, on what basis should the tofal
cost be apportivned between the several railways ?

[(OR

~ sunum Gosern.
. . g . 15, Would amevnt
. * 4 of suibotent 1w

P i [, .

L,

Questlon o 59
{The establichment of
# yearly Confosench
with apud Seceetary
and office atsft )
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APPENDIX No. 6.

Extracts from the Proceedings of the Railway Coy érence of 1900.

i i 9% (The establishment of a yearly

ix No. 5. recommendations on Question l\_To 2 ¢ m A § i

A o Oonf’gz“:ﬁlce with a paid Secretary and office staff) were next taken up for con
sideration.

Resolution No. 37 Proposed by Lieutenant-Colonel H. D. Olivier, R.E., seconded by Lieute-
of the Railway Con- nant-Oolonel G. F. Wi]SOD., R.B. o—

foronce of 1900. That a yearly Conference be held with a paid Secretary and office staff ; that the latter
zave their head-quarters at Simla, but that the Coufereuce be held esch year at
such place as mway be determiued on at the previous Conference.

Agreed to without dissent.

Resolution Ko, 38 Proposed by Lieutenant-Colonel J. Burn Murdoch, R.E., seconded by

of the Railway Cos~ T fantenant-Colonel H, D. Olivier, R.B. :—
ferente of 1200.

Thut the admioistrations of the various railways recommend Government or their
Bourds to contribute towards the cost of keeping up the necessary permanent
establishment, the cost being apportioned between the several railways in  divect
proportion to their voting powers, The approximate cost is believed to be about
Rs. 260 rer vote per annum.

Agreed to without dissent,
A

4

Extracts from the Proceedings of Commilice No. 1 (dppendia J to the Pro-
ceedings of the Railway Conference of 1:00).

XXXIV.—Proposed by Mr. Spalding and secended by My, Dring :-—

That the diseussion of Question No. 29 be taken up in full Conference,

Amendment proposed by Hr. Lighifoot and seconded by ILicutenant
Colonel Glipigr 1~

That issue (a) of Question No. 29 be now discasced.

The Committee divided on the amendment : —

Ayes—62 votes. v Noes—27 vofes.
tes. Votes.
J‘. Burn Murdoch (8. M. ry) . . 06 W. H. Dring (E. L 1y.) . . ‘1 (e)
B, H. Dwane (Nizam’s ry.) . . 4 A, F. P, Gruves (B. N.vy.) , . 6
W. B, Wright (1. M. and G.1.P. rys,) 13 G. F. Wilson (0. & R.1y ) . . 6
?’. D. Olivier (B., B. & C. L ry.) . 9 W. H. Spaldmg (8. 1. ry) . « D

- Lightfoot, (E. B, and C. P, Cs? rys.) 7
E. F. Jacob (N. W.1y) . . 10
A, Iza;: B. & N. W,R.&K.aud B. D, 8

rys.
F. Dunsterville (Madras 3 . b

{ Mr. W. Drew (8. C. ry.) and Mr. J. Stuart (A. B. ry.) did not vote.]
The amendment was carried.

XXXV.~P9'oposed by L ivi i
! y Lieutenant. Colonel Olivier and seconded by Lieute.
nant-Colonel W ilson.~1That o yearly Conference be held with a paid Secretar

and office staff; that the latter ha ir - i
Conferenps s that eacﬁ er have their head-quarters at Simla, but that the

: ear at such place as may te determi :
previous Conference. v d ¥ be determined on at the
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Lientenant-

Tollows Colonel Olivier's proposal was carried, the voting

being as
dyee—b3 vota,

J. Barn Murdoch (8. M. ry, iy
E. H. Dwave (\uzam’s 1y
W. Drew (E. C.ry.)
E.F. Jacob (N, W' 1y} . .
H. D, Olivier (B.,B. & C, L1y,)
J. Lightfoot (B, B.ry)

G.F Wilson (0. & R, ry.}
F. Dunsterville (Madras ry.)
4. Stuart (A, B. ry.)

-
PN BOG R D

[ Mr. W. A. Dring (E. L ry.), Mr. W. B, Wright (I. M. and G.T.
?_n. wd. g. IS,pnldil))g n(s' i rg_)l,)ué. A. Tat, CLE, (1(3 nd N, W.. I;i.r?n)d'
., and B. D.1ys) Mr. A. E. P. Graves (B. N, ry.), . J. Ligl Y
Ko gms ) Ak o] ves ( 1y.); and Mr, J. Lightfoot (C.

It was decided by the Committee to proceed with the discussion on issnes
(%) and (c).

Proposed by Lieutenant-Colonel Burn Murdoch, and seconded by Lieute-
pant-Colonel Olivier : — )

. . =¥ Memeant v their Boards
i R nent, the cost
oting poweis.

Amendment proposed by Mr. Wright, and seconded by Mr. 1zat
That the proportion of the cost of keepng up a p Confl
swhiich would be payable by those railways who ate aheady charged a fixed rate
for Government supervision sud gontrol, shall be barnte by Government out of
such fixed charge.
The Committee divided on the amendment, which was lost on a show of
hands. The Committeo then divided on the original proposal :—

Ayes—08 gotes ] Noes—=8 eotev.
Votee

tablish

Votes.

A lat(B.&N W,REXK. . 8

h(§ Mry}
3. Burn Murdeach (¢ ry.} A

K. H. Dwane (Nizaw’s ry.) .
W. Drew (B. C. 1y} . N
H.D Olivier (B, B. & C. L1y
7. Lightfoot (. B.ry.) . .
G. F. Wilson (0. & R.ry) .

E.P. Jacoh (N. W.r7) . . b

F. Dunsternile (Madras ry.)

W, H. Spaldng (8, 1. 17.)

J, Stuart (A. Boay) . . I - )
. W. A. Dring (8. 1. ry.), Mr. W. B, Wng M.and G. 1. P, rys.

Mr. [AM;}‘;; vagn(gB.(N. ry.){ nd Mr, J. Lightfoot (. P. 08’ xy.) did not

vote.] .
Proposal was carried.
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Dtract from the Proceedings of the Railway Conference of 1900.

Reaolation No. 3 Proposed by Ticntenant-Colonel J. Burn Murdoch, R.E., scconded by

the Railway Cone 1 1 .Qolonel G. P, Wilson, R. L. :—
rrenz-e of 1900, Lieutenant Co

i :on No. 51 which reads as follows— '

T?aa;t "I]‘l?ntng?)?egttgntbe reservation in clause (4) bz_ﬂow,.nll regulntions (e‘.\'copt. t::;);(i

fizing rates and faves to be enumerated in n list to be subs:cquent. y pw}i 4
]xd annended to the final proceedings of this Conference) carried ab the Rail-
i a%)onference by not less than two-thirds of the votes n.f the vailways whe
?(i;); shall, subject to confirmation by the C:ovgrnment of Ipdm and the 530:\;{13
of the several railways interested, be binding on all railways parties Lo the
; anlations. i .

) 'I‘ha(éogi‘izzgni?\?eriguhtions passed ot ) Conforence bave .heen in OMX‘M}OP for‘n:
period of six months, any railway or railways shall be at liberty, aflter gwx_ul.g eix
months’ simultaneous notice to the Secretary to the Confercnce and all railways
porties to the Conference, to withdraw from any regulation or regulations. _This
withdrawal shall only apply to traneactions with the railway or railways giviog

) ths’ notice. .

{e) Th:éliﬁmr‘;??vny administrations wha are purtiesj to the le\\:uy Canf eronee alm]l‘

constitute a Standing Committee to decide on disputed questions mising out of
Jonference rules in fores,

{d) Th:/&:d?v::\ys having such disputes shgll submit their cases to the_Secratm:y ofo the
Railway Conference, who ghal[ clrcu.lnte them to the aforesaid SLapdmg Yome
mittee for opinion, and a decision carried by not less than two-thn:ds of the
votes of such Committee shall have the foreo of a Conference Regulation,

(¢} That in case of the majority being lees than as provided for in cl:x}xsc (4), the ques~
tion ns between the railways concerned shall, unless those railways by mutual
consent, accept the opinion of the mnjority of the Conference, be decided by
arbitration. . . '

(f) That the scale of voting shall be that adopted at the Railway Conference imme-

diately preceding the reference, snbject fo revisson from time to time on account
of allcrations in mileage, cle®

clauses (8) and (f) be cancelled and that clauses («) and (d) be modified
as shown below :—

(a) That all regulations and ralings earvied at the Railway Conference as binding by
nat less than two-thirds of the votes of the railways who vote shall, subject to
confirmation of Government of Indiaand the Bonrde of the several raifways
concerned, be binding on all railways parties to the Conference.

(d) That railways having such disputes shall submit their cases ta the Sceretary of the
Railway Conference. When doing so the railvay or railways concerned shall
state whether an opinion (unot binding) or a ruling (euling including any new
rales, regulations, ete.) is required. The Secretary shall circulate the papers
to the aforesaid Standing Committee. If 2 roling has been asked for, the
ruling, if earried by not less than two-thirds of the votes of such Committee,
shall have the force of n Conference Regulation until rescinded by another vote
of the Railway Traffic Conference or the Standing Committee.

Amendment proposed by Mr. E. F. Jacob, C.LE., seconded by Mr. A.
Muirhead :—

That Resolution No, 51 as passed at the Conference of 1899 be now confirmed.

The Conference divided on the amendment ;—
Apes—B66 voles.

L. B, Dwane (Nizam’s ry.)
W. Drew (E. C. ry))
W, A, Dring {(B. L ry) .
A. Muirhead (G. 1. P, ry.) .
W. B. Wright (I. M. 1y.) ,
J. Lightfoot (E. B. ry.) .
A. L. P, Graves (B. N. ry.) .
E. . Jacob (N. W, ry.) . - .
A. Tzat (B. and N.-W, B, & K. & B. D.
rys.)

* B, Dunsterville (Madras ry.)
W. H. Spalding (8.1.ry.)
J. Stoart (A, B,y . . . .

Amendment agreed fo.

Noes ~18 voles.

J. Burn Murdoch (S. M. ry.)
H. D, Qlivier (B, 8. & C. L ry.)
TG. B, Wilson (O, & R. ry.)

Votes, Votes.

.
.

Uty &

I

5
4
7
7
5
b
&
7
7

-
»

.
L4
O Y

% The sentence in italics has since been modified to read as follows :—
* unless the voting

scale shall have been sub tl t i 31
cenle ShalL peagoman sequently revised, priox to the roferencs, when the revised
.(fR:z[ﬂ\w}::y Goniergn;e lettor No, 78, dated the 20th July 1801.) .
_In the proof of the procecdings of fivst day’s meoting, Tijentonant-Colonol G, F. wil B.
as having voted in favo(;lr of Resolution Ng. 3. At the me%ting on 18th September 1900,l ggnbt{{inte’dwzix:h?l‘;&
2};; ix::;l‘lsy?:tefggs’. and, with the permission of the Conforence, his vote was recorded against the Hesolution
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No. 895, dated 11th February 1902,

b
From—The Agent, Southern Mahvratta railway,
To~The Secietary, Ralway Conference.

With reference to oorrespondence ending with your No, 16,* dated 14th
* Nok peinted. Jﬂ'l:ll?;'l’y 19(;!, I have the hovour to syb-

mity for re i
mittee of the Railway Conference, a memlotaum‘lugu,ﬂ ri:;;rfi‘:ntf eths:az(:;iu‘i S: l(?'
taken on tho refusal 'of tho Madras ralway to abide by thelr_decision, t'Dm?
§ T pages 33 & B4ng, nunicated $o you in detter No. M. 1'2335f
of 18th November 1901, from the Agent

and Manager, Madras railway,

Memorandum referred fo.

Ab dhn Dol

. : . . - .
v appuiiiea *1or e purpose of interpreting the meaning of any regalations
*®* # ¢« andaleo (if considered desirable) to revise under certain precautionary
restrictions with immediate effect any regulation whioh may need revision,”

ete,
2. The proposals baving been idered by Sub-Committep No.1 the
following rules, based on them, were framed, and having been agreed to in full

Conference, without dissent, beaame part of the Conference Regulations.
Eztract—-51 (¢) That all railway administrations who are parties to the
Railway Conf shall itutea Standing Com-
mittes fo decide on disputed guestions arising ont of

Conference rales in force.

(d) That railways having such_disputes shall submit their
cases to the Secretary of the Rmlway Conference,
who shall cirenlate them to the aforesaid Standing
Committee for optnion, and a decision eirried by not
Jess than two-thirds of the votes of such Committee
shall have the force of a Conference Regualation.

3. These rules were confirmed by the Conference of 1900, the Delegate for
the Madras railway sgain voting in favour of them, )

4. The Madras Railway Company gubsequently submitted .to the Standing
Comn;ittea a case for decision, which fiad, shortly stated, arisen under the
following circumstances, namoly 1—

Totas Tn T2 Qadad DR !ﬁnn‘-mhu- "Cﬁh tha \{;\r\ﬂ,; ,._‘:\___ L_‘
e L e K .

-~ ‘

. - Lo o ‘

i) d lngzaze on the local distance of each railway calculated
:’”"’]’tthzqff;ff;i?icu Bhe Madras railway. This the Madras railway con-
rom ! sidered contrary to Conference rules,
) 3 ot prste, aad by letter No. R. 11046, dated Gth

February 1000, referred the matter to the Railway Counference for the opinton
of the Standing Committee.
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. T , .
5. The issues raised by the Madras railway and the wl)tmg of the Standing
Committee in connection with the questions, are given below.
‘ VoTes BECORDED.

For Graat Indinn
pmim;“h For Mad fiwny
1 Qoutlern Yor Madras rativny.
Tssors. anhmun
inilwnys,
inn Peninsula advice 1
(1) Is the Great Indisn : )
{Coaching) R. 83, dated 6th January 1900, 1n

order P \ ] 52 Yes No.
() Under Conference Heguintion =5 (18 vétes.) (13 votes)
{8) Tn the absence of dissent from Regalation
33 ().
{2) Would the Great Tndian Peninsula advice
be in order i tt had been made to apply only to traflie . <
on which the Madras railway clnim independent local Yes, No.
charges ? {€5 votes.) (13 vutew))
(3) Is the Southern Mabratta railway ndvice
{telegram R, 68 of 9tk January 1900) in order ?
{a) Uuder Couference Regulation 32, Yes, Na.
(78 votes.) {13 votes.)

(6) In the absence of dissent from Regula-
tion 53 (4).

(1) If the Great Indinn Penipsula and the The date op Evhioh the Mndrns l-
Southern Mahratta railways advices are in order from way notifiention came into force
what date can they be made to take effect ? {76 votes.)

6. In this connection it will be scen from page 5 of the Proceedinge of the
Conference of 1900, that Mr. Dunsterville, the representative of the Madras
railway, in a discussion as regards rules being keld to be binding, asked the
Members of the Conference to understand that the Madras Railway Company
did not admit that they had in any way broken a Couference Rule, and that in
the particular case referred to, the Agent and Manager of the Madras railway
had asked for a fresh reference to the Standing Committee, for the reasons
set forth in bis labter of the 10th September 1900 and its enclosuves,

7. The Acting Agent and Manager of the Madras railway by letter
No. M. 12335, dated 1824 November 1901, addressed to tha Secretary of the
Railway Conference, notwithstanding that the reference in the case in point had
besn made to the Standing Committee by that Company, now states that * ¢ke
question whether the Madras railway may or may not quote adjusted rates is

uot ane whick can be appropriately referred to the Standing Commitice,” and
adds that he cannot take further action under that Resolution.

8. The subject of the dispute bas now been referred on three separate
occasions (once to the Claims Arbitration Committee of Southern India and
twice to the Conference) by the Madras railway, for a decision, and on all three
oceasions decisions adverse to that Company weve given, which they still

deciline to abide by, in direct contravention of Conference Resolution No. 51 of
1(‘02:9, tc(;c()inﬁn:ned by Resolution No. 3 of 1900, the provisions of which they had
accepted. )

9. The Conference is now asked to decide the following issues :—
Firgl,—The Madras Railway Company having

final decision of the Standing Committes on a questi

of the : 2 estion referred
to that Committee in accordince with Resoluti(()ln No, 61 (¢) &
(d) of 1899, whether the Conference will consider the d

. irability
of a reference being made to the Government o o

of India, 1
a settlement of the matter in dispute, W in viewto

ly.—Whether the Conference will consider the necess;
) 0] S cessity for mno
':(fioptmg as an addition to Resolution No. 51 of the Confer?n;

: rul : Irl‘ﬂsponding tO the f()“O‘W]'i)ct
f E : by ll(} [3) y o
rom the nn-llﬁh (}leﬂl‘inff EOUSG Reg‘\lla ﬁo\]s :_.2 ! xtracted

declined to aceept the

Second
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must be specially called for the urpose, an Lhi)
the members prg/sent mus{t‘mwur an it}j" @ fuothirds of
Thirdly.—In et " - b "
Madras . ) . el
decisior
abideb, - . i

No. M, 12835, dated the 13th November 1901,
From—The Agent und Manager, Madras railway,
To—The Secretary, Rmlway Conference,

1 have thehonour to refer to your letffi:er No. 60* of 13th June 1901 and
must first express my regret that it has
# Mot printed. remained so Plong ina;swercd. That
lefter conveys to me the decision of the Standing Committee of the Cone
ference on practically two questions i—
(1) Was the issue of Madras railway advice No. 12 of 1899 irregular ?
(2) Was the Madras railway in order in charging on fictitious
distances ?

2, In regard to the first point, I may remark that, at the time the adrice

T T Tt me ot 0803 was in fores and the advice wasobviously

v y, a8 were equally the whole of the advices

o ! ., all rmlways in connection with the introduc-

ion of Conference Regulations of 1899. They could all be accepted by mutunal
:onsent only, L.

The only portion of the notice, however, to which exception is now taken,
the paragraph referring to local rates having been already cancelled, is the table
of equalised milenges, . . .

This table with the exception of the addition of ono station, 'Ramvpet, was
jdentieal with that re-introduced from Ist January 1900 by advice No. 11 of
1899, which was duly notified on the 20th November 1899, under Conference
Regulation 32 (a) in the following terms:—

. Coacming,

“ fic item 1 of advico No.7 and item 1 of supplement to

Pm:;tsicgri‘%.cs of 1898 will be troduced in through booking eid

Raichur with effect on and from 1st Ja.uu.'xry 1900 (pnrng};ﬂph
under “ Coaching *’ of advice No. 8 of 1899 is hereby cancelled )."

A = tism cqmantlad and tha wobification in advice No, 12

" : in force, the validity or

- .. [N RPUNPE U (-

The Madras railway representative dissented at tue Louierenee ol

tion 53 (then 55) (A) ) )

Reglg‘;;cdissen(l: was confirmed by the Board of Dlre'c{ors, was nghﬁcd to all
railways by the Management in this country and is duly noted in tho official

i the Conference Regulations. .
coplezdnre‘;tly from footuoote (a) to your letter, the ground on which you rcger

h pgsenea of dissent, is that notice of dissent had not been given unh:c‘;'
Rototat 51 (8) of 1890, But you appear to have overlooked the fact t|
R?Solﬂfe’::to dissent from a binding regulation and that a pcccssgrymp;;;cde'st
:Ln; ‘;i:\ﬂatiou being binding on a railway is the confirmation of its , vide
Tesolution 51 (a) of 1899,
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But the Board of the Madras railway not only did not confirm Regula-
tion 53 (%) so as to make it binding but they did confirm a dissont from 1it, as
was presumably necessary to establish such dissent, and hence Regulation 53
(k) of 1899 is not, and has never been, binding on the Madras railway and no
further dissent is therefore necessary.

Tt follows from this that since Regulation 53 (%) does not, as regards the
Madras railway, come under the terms of Resolution 51 (f1) of 1899, ¢.e., 1s not
a binding Regulation, the question whether the Madras railway may or may not
quote adjusted rates, is not one which can be appropriately referred to the
Standing Committee.

4. My predecessor appears to have referred in the belief that, since other
railways in Northern India had equalised distances without objoction, the prin-
ciple would be accepted by the Standing Committee, and he would thus avoid
being placed in direct conflict with the Conference.

I note that hisanticipation was so far justified that the decision in regard
to the question of adjusted milecages was not approved by the necessary two-
thirds majority.

6. It appears to me however that in making the reference, tho BMadras

railway placed itself in a false position, and the unpleasant duty has therefore
devolved upon myself of cxtricating it therefrom.

It is obvious that since the position I have adopted is that the question is
not a suitable one for reference to the Standing Committee under Resolution
51, I cannot consistently take further action under that resolution, and I

propose therefore to endeavour to settle the dispute by mutual agrcement with
the railways concerned.

A copy of this reply has been sent to all railways to whom the reference
was made,
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Details of the scheme proposed by the Hanager, Oudh and Bokilkhand railway,
Sor the formation of a permanent aunual Qonference.

It is ngparcnt that our labours at the Railway Conferonce and in the
Standiog Committee, s at present constituted, have not 5o far commanded
the confidence of Government; and that, if they are not rendered more
elleclive by a reconstitution of tho Conference and Standing Committee, matters
will bo taken out of our hands, and Government will take steps to see that
its interests, ns tho largest shareholder of railways and as the guardisn of the
country, do not auffer,

2. In the words of paragraph 14 of the Sceretary to the Conference’s letter ® Vide appendix
No. 45* of 30th April 1001, * unless railways can como to some better under-"* L
standing among themselves on matters olf rate: d udopt rules which will,”
P A RIS N pG Th, $hmenfaun,

P T D Y LR L -
cantrol and interference, specially in rates questions,

4. It scoms evident from tho Sceretary’s letier that the first reform to be
aimed at in the reconstitution is the making ol the resolutions of the recon-
stituted bedy, whether passed ananimously or by an sgreed-npon majority,
Ginding on all the rarlcays parties (o the new constilution without further
reference to Government or Boards of Directors. It jseasy to imagine ecases
in which a resolution, though in the interests of the majority of railways,
minht have o preiudicial effect on the interests of one or more railways pecu-

- R ,
+ ~clect Committee of members (mentioned
- 1 exceptional exemption or terms as will
i e =P~ Daefoeanee would con-

5""."_.4-"'. . -
meet its requirements. 1

sider tho casennd giveant  ~ et - . mext Confer.
ance, when such award - [ O | rence and cone
firmed or modified. .

4 s meed mabbanin ha idered in the reconstitution is, the ¢mpor=
P A inn wntne And the
PR : R L - " mpot
4 - N . .
been treated by © . . be
wengidod for.

. m - as - PR -

6. Tn order {0 enable cAmnicle AL Lhuausnry v
or dispute referred to . "

decision being arsived at.
Aianuto will requiro fo be set fortu, 31
I |

- - en

it berr on the subject will nave o we
may have to be consulted ; ard, again, in
3o Conference or Committee svailable for

future refercnce, LOGULLEL Wi wi b arguments for and against any particulay
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i oceedines will require to Le taken down in
slﬁgﬁ?ﬁzidoznglzg?:gﬁll;uggmg;g;}iie(ad and edited. q'l‘he scheme pl'ovi%es Sfolr «'.tl;
ermanent Secretary and office to carry this out under the direction of a Se 130
Comruittee of Control, to be elected annually from the railways partles1 to lm
Conference or Standing Committee. Provision will have to be nlm( ¢ in v 1tq
scheme for the salary of thé Seoretary, his office establishment, office house-rent,

printing and contingencies. . o o

7. These seem the main points that require attention in the reconstitution
of the Committee, and it is only left now to put for'ward.a sch?me as a basis fo'r
discussion at the meeting to bo held at Simla as mentioned in the Secretary’s
letter, paragraph 17.

SCHEME,

instead of a Railway Conference presided over by an officer appointed
by ggszggggnt, a Railway Conference or Standing Committee presided over
by a President elected from its members be constituted—

(1) to consider all questions referred to it_ by Government, railways
parties to the Conference, or the public;

(2) to arbitrate hetween railways in all disputes or questions of through
or competitive rates ; .

(3) to interpret all disputed readings of Conference rules, decisions, and
awards.

9. The Conference shall consist of a dolegate from each railway open for
traffic in India. Besides the one delegato, other officers of railways, by desire
of Agents or Managers, may attend the meeting, but they can take no part in
the proceedings. The President shall be elected from the members of the Con-
ference, shall hold office for one year and shall direct the procecedings of the
Conference and vote, remaining as President till his successor is clected the
following year.

8. That this Conference or Standing Committee meet at least once a year
on ihe first Monday in September, nt such place as may be determined upon at
the previous meeting, and shall sit till all the questions that have been referred
to it have been decided, or until otherwiso agreed upon.

4. That a permanent Secretary, with suitable office establishment, be ap-
pointed under a Select Committee of members (such Committee fo consist of
three members including the President) to duly record and edit the proceed-
ings of the Conference or Committee and perform all the office work pertain-.
ing thereto.

The head-quarters of the Secretary and bis office shall be

The Secretary shall not be a member of the Conference.

5. Two.thirds of the members of the Conference, including the President,

shall form a quorum. The hours of business shall be from 11 o’clock to 16
o’clock, Saturdays and Sundays excepted.

6, All decisions of the Committes carried by a majority of one-third of
the votes of those voting shall be binding on railways parties to the Conference
or Standing Committee, and shall come into force three months after the publica-
tion of the proceedings, except as provided for in clause 7 beloy.

(@) The scale of votes for each railway will be that passed in the Qon-
ference immediately preceding the one at which votes are taken,

and shall be based on the method of caloulati . i
the Conference of 1900, culation agreed upon a

7. In {the event of an

L railway or railw i isi
majority affects them go ads;erse y ilways finding that the decision of the

ly as to press for revision or i ion i
! ) -modification in
their case, such railway or rajlways must take action on the decision under

rule 6, but may, within three months aft icati roceedi
of the Compens within thre s after the publication of the proceedings

¢ writing their griev i
members mentionsd ia para o grievance to the Select Committee of

raph 4 £ i i o for
forth the case in fall oag mugét II))e & or consideration, Such reference shall set

Rs. 400 to cover expenses and

print and shall be accompanied by a feo of
to provide a fee to each of the three members of
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t!xe"Select'gomllpiHcc for their work as orbitrators, Tho Select Committee
© 7 7sh shal] be binding till the next
» the full Conference and the

() The lodgment of an appeal under rule 7 against any resolution of
the Conference shall not defer action on such resolation pending
the decision on the appeal to the Select Commiitee,

Q, AN munqblang Fau 3t e b dls Pane

cm oW amcnn AF paten nda

for holding tho Conferenco, otherwise they will be omitted from tho discussions
unless apecially admitted by a vote in Conferenco,

0. That the railways partics to the Conferenco or the Standing Committee
shall defray tho expenses ted with the t of business in & manner
45N Aot el b L Bttt Mhededal aadlendnd yearly expenditure

i of the Conference, on
. N . dard gauge line might
make an annaal payment of Re, 1 per milo open, each metre gauge aunas 12
per mile open, nll other gauges annas 8 per milo open, It is also suggested
that a railway referring any point, other than an sppeal from & resolution, for
circulation and decision of tho Standing Commuittee shall deposit the sum of
Rs. 100 to cover printing and circulating charges.

The approsimate cost of catablishing the office of the Conference with the
Secretary is enclosed.

Mouthly. Annmally,
Re, A, P, Re. A, P,
Secretary (Re. 1,000 to Ro. 1,500 . 1,500 0 0 18000 0 0O
G .'1 L0 s e 00 3000 0 0
2 writing _clerks and Sbort-hand
T’!t:ﬂcrs.lt Rs. 50 cach . . 100 ¢ 0 1200 0 O
1 Daftil . . . . . 200 0 0 240 0 O
3 Menials . . . . . 2L 0 0 252 0 0
Office rent . N . o, e 60 0 0 720 0 0
Printing, stationery, contingencies o " 5010 0 0
28412 0 0
Firat cost of equipment and furniture,
incloding two Remivgton types 4000 0 0
greitiog mackines . . » 500
———
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APPENDIX No. 10.

Dated the 6th January 1902,

From—Major H. Bownau-CArTeR, R.E., Acting Agent and Maunager, Madras
railway,
To—The Secretary, Railway Conference.

- Your letter No. 129,% dated Deocember
® Tide prge 20 anfe. ' 20th, 1901

to make the following remarks with reference to the proposed
00nf£:§$322“§3 the 20th instant, but in doing so vylsh it to be pnflerstoodl"gh:(x't 1
make them as an individual and not as Agent of tie Mladras railway sptza \n?{,. ai
the mounthpiece of the Board. My object is to clear up certain points w tie!
appear obscure or uncertain and to endeavour {o assist in arriving at af more
satisfactory state of affaivs than is described in the first paragraph of your
letter under reply.

9. Tn the first instance, it would seem desirablo that the Government of
India be asked to state generally, but authoritatively, the extent to which they
are prepared to depute their powers to the Conference, that is to say, how far the
Contereuce is to be allowed unfettered discretion in dealing with questions
referred to it, or how far it is to be bound by certain priuciples to be laid down
by Government. As an illustration of my meaning, I would refer to the ques-
tion of the fixing of rates and faves,

3. In paragraph ILI of the observations to Public Works Department+ Reso-

. lution No. 1446 R. T., dated December

¥ Not printed. 19th, 1887, laying down the principles

upon which railways were to De allowed a free hand in varying rates and
fares twithin the maxima and minima of the respective classes, it is stated :—

¢ In granting this freedom, however, it is assumed that the English Clearing
House principle, that in the case of two competitive vyountes between two sta-
tions, the Company owning the shortest route fixes the rate, is accept?d.” _ This
principle, so far as applicable to rates between junctions, was embodied in the
Conference Regulations of 1888, 1893 and 1899, but was cancelled at the Con-
ference of 1900 without objection from Government,

Again, as regards parcels rates, Government laid down, it is helieved, in
one instance on a reference from the Southern Mabratta railway that through
parcels rates were not to be equalised : but in other cases parcels rates have been

equalised by State lines and lines over which Government has control in such
matters without objection from Government. '

4. 1t must be admitted that the results of the reference to the Boards show
that the proposal to vest the Conference with large absolute powers is viewed
with some apprebension, and a part of this apprehension is, T think, due to the
action of the Conference itself in practically endeavouring to force conformity

with Conference Regulations upon railways irrespective of any dissent recorded
either by the representatives in India or the Boards.

This aciion, 50 fa}‘ as information is available in this ofﬁce, goes consider-
ably beyond the practice of any of the Committees or Conferences of the Rail-

way Clearing Housg in England, and while the circumstances no doubt differ
largely from the existence in India of the very large control possessed by the
Secretary of State over Indian railways, I venture to think that the fears of the
Boards would be considerably allayed

by a definite pronouncement of policy on
the part of the Government of India.

5. While alive to this aspect of the question, I am none the less sensible of

the difiiculty, that if any advantage is to be obtained from a set of Conference
Regulations, it must not be m

t b e made too easy for a railway to dissent from them ;
but it should not be impossible to arrive at a compromise without enforcing
against a railway, which felt bound to dissent from a particular regulation, the
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eftremte;z penalty of exflusifon from the Conference~a penalty which would often
place the ents of an offending radway in a position, £ ieh, i
England, they could obfain legal redress. v Position, for whioh, in

6. It occurs to me that a possible modus rivendi would be arrived at by
the Government of India laying down certain definjte powers which it was
prepared to depute to the Conference and certain principles by which 16 should
be guided, and that an appeal from any decision of the Conference, either on the
ground of its being nlfra vires or in contravention of these principles, should Le
to the Government of Indja.

Such an appeal might be decided either by the Government of India or by
I L e Tned S Dy e et

- lodged in the first

- L. . » mplaints; the costs

- i .o .. wthe Conference in

7. In the absence of any definite pronouncement of policy on the part of
Governmwent, it is difficult to make auy suggestion as to the powers to be giren
to the Conlerance or the principles by which they should be guided, and it is
perhaps bardly proper that I shonld dosq, In order, however, te invite dis-
cussion, I may say that my understanding of the subject, with perhaps an
: oo TN S e dbed Beenenciant Qesire to transfer to a properly
: ' ) or certain questions affecting
: B nal to discharge to some extent

Lot T ' . " the various Committees of thp
Clearing House in England. Lo exercise these powers and discharge these
S e Pl tin anidod b tha nineinles laid down in the Rail-
deputing powers regard-

| - . *r opinion, reasonably and
advantageously insist ‘7 ¢ =T-=iomon 2F mmakh mmnsinlas ag the fixing of rates
DI S . - . up to o limit of

ted, and the division

§. Some of the Boards have insisted that their approval of any subject to
be referred to the Conference should be obtained prior to the reference being
made. Such gbjections are doubtless due to a want of confidence in tha Cun-
ference which would be largely removed if Government would sce its way to
the imposition of some such conditions as I have suggested and the constitution

of a court of appeal.
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Rules for the conduct of business at the Railway Tmﬁo_ Conference of 1902,

The rules for the conduct of business shall be as follows :—

(1) To consider the proposal regarding the establishment of a permanent
annual Conference independent of Government. with a paid
Secretary and a President o be elected annually by the members
and to frame rules in cases in which they are needed.

(2) The Committee shall consist of a President appointed by the Govern=
ment of India who shall direct the proceedings, one officer ap-
pointed by each railway administration working a line in India,
and a Secretary to the Conference, to be nominated by the
Goverument of India.

(8) The voting power of each delegate will be determined with reference
to the importance of the railway he represents.

(4) Railway officers, other than delegates, attending the meeting shall
also be eligible to serve on any of the sub-committees. The
proceedings of sub-committees shall have no force until confirmed
by a full Conference or quorum. ‘

(5) Two-thirds of the members of the Conference, including the Presis
dent, shall form a quorum.

(6) The hours of business shall be from 11 o’clock till 16 o’clock daily, -
Saturdays and Sundays excepted., )
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Seale for voles on mileage baris.

Not exceeding 250 miles 1 v
- te. ]
Above 23010 500 . v:(: Above 10,500 0 2,000 miles , + 6 volea,
e woo. s 200te2ie L, . L7
" fo 750 3, » o 2,500 t0 8,000 ,, . 8
. »
» T80toL000 L, ., 4 w5000 IR
» 1,000 t0 1,500 .5, ”
Seale for votes on freight ton-mileage basis
Not exceediog 10 million freight il
tonmites ! . 1 vote Abavt.a"250 million to 400 willion
« 1vote, freight ton-miles . « 7 vates.
Above 10 willion to 50 millin Above 400 mllion to 600 millon o
freight ton-miles » 2 votes, freight ton-miles . . . 8
Above 50 mllion to 100 millon Above 600 million to 800 millon
freight ton-miles 3, freight tonemiles . « 9,
Above 100 million to 150 mxlhon Above 800 million to 1,000 mi]lion
freight ton-miles . . 4, freight ton-miles . <10,
Above 150 million to 200 mxlhon Above 1,000 million to 1,500 ml]lmn
freight ton-miles . 5 5 ixelght ton-nules . 1,
Above 200 million to 250 uulhan Above 1,500 mullion freight fon.
freight ton-miles . . <6, miles . . . J12
BLEET | mat qwmte Har .
anq pose aumber
By, ooty | SR | g | B | Mol
l;l%h" - 300, ‘milesgo basy d:le?:t?
Bustlodim . . . .| zasey 34 2,103,392,896 [} i
Bombag, Barods and Contrallsdia . .  2,886% 4 1,086,671,582 3
Grest Indus Pemosula (a) . . .| 799} 4 1,032,888,979 23
North Westers o v & o 38,6351 44 763,782,407 4 9
Bengal aod North-Western . . . 1,331 24 153,742,800 2}
Robifkund and Kamaon PN 285 1 27,205,603 1 2 s
Beogs! Doosrs o+ . . . 183 § 1,427,442 H
Dengal-Fagpsr (3}« « . o 17184 3 468,248,326 4 1
Madras (3) » . . . . 1,503} 3 287,158,079 3t 1]
Eatera Beogal . . » o f 1048 24 263,256,856 st 8
Southern Mabratta . = = .| 18012 s 185,601,028 ] s
Ondhaod Robilkbsnd .+ . o} L% 24 211,249,209 s s
Borma e e e e 1,3923 2% 177,239,916 2 &
South Todian N 1,365 2t 115,721,626 z 5
His Highness the Nism's Guaranteed 736 14 168,241,363 2t *
ate.
PO R R searzses | 1 :
Bepgel Central  « «  + & ¢ 127t ] 18,645,747 1 2
Caleatta Tort Commismoners® .o & ¥ ) ¢ t
(o) Tuctudes the Tndian Mudlsod ratway . ot trom tho 1ot Jeauary 1901, Ta the ouse o £
) Taglaen the potion of 1 Eest Goat vy m,m; tted into :7~ﬁ;:::“:':§:‘l;",::‘f: " ’&i ) ‘:n age e b fakos

mieago fhef

) T o v o
‘”‘"“.‘i‘n‘m 0 mithon,

urishd - For the guegess of

‘enlcutating the votiog POwOR, 128
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APPENDIX No. 13.

Vide ResoLuTIoN NoO, 9 o THE FULL CONFERENOE OF oirn Fesnvary 1802,

PO

Proceedings of the Committes of the full Conference on 24th
Tebruary 1902, afternoon.

15t meeting, afternoon of 24th February 1902.

PRrEsSeNT :

A, Izar, Bsq,, C.LE, Bengal and North-TVestern, Rohitlund and Kawmaon
and Bengal Dooars ratlways, President.

Ligvresant-Coronet H. D. Ouvier, R.E, | W, B. Wrretr, Isq. Trafic Manager, Soutk-
Agent, Bombay, Baroda and Central India| ern Makratta railtcay, ‘
ratlway. J. Maxsox, sq., Oficiating Manager, Oudk

T, R. Wysxe, Esq, Agent and Clief Lu-\| aud Rokilkhand railsay.
gineer, Bengal-Nagpur railtoay. J. Dovaras, Esq., dgent, Last Indian raslicay.

W. PexpLEBURY, Isq., dgent .and Manager,| A, T, GooperiLow, Lsq., dgent, Burma rail-
Nizam’'s Guaranteed Slate railway. way.

Maror A. D. G, Suertey, R, dgent, South | C, H, Wixbrr, Esq., Trofiic Manager, Caleutta
Indian railway. Porl Commtssioners” railscay.

Masor H. Boxmau-Carrer, R.E, dgent and | R. S. Staacury, E£sq., Agent,{dssam-Bengal
Manager, Madras railioay. railway.

H. P. BuouT, 'Es‘q., Oﬁcialing AManager, | £. F. Jacon, Isq., C.LE., Tn;ﬁc Superin-
EBastern Bengal State ratlway. tendent, Noith Western radliay.
H. Wenoey, Bsq., dgent, Great Indian

; : E. W, I1. Stavics, Esq.,, Agent and Chief
Pensnsula raslway. Dugineer, Bengal Central railteay. .

A, W. U. Poex, Esq., Traffic Superintendent, Oudk and Rokilkkand railway, Secretary.
Also attended—

G. V. Martyw, Esq., Consulling Engineer for | C. A, R. Croswmrniy, Bsq., General Praffic
Raslways, Burma. Manager, Bomlay, Barods and Central
B, W. Avenve, Beq,, B.A., Consulting Engi-| Indsa railway.
to the Government of India for Rail-
neer OA ' vernment of India for Rai W. A. Drine, Esq., General Trafic Manage
ways, £ssam East Indian ras( gers
J. Sroart, Esq., Trafic Manager, Assam- ) way-
Bengal raslway,
J. Warker, Bsq., Trafic 3anager, Bengal
and North-Testern railway.

T. C. TarrLy, Bsq., Assistant Traffic Superin- D'MR‘;SS'JOIENSON’ Esq, Trofic Manager,
tendent, Bengal Central railway. adras ratfway. .

A. M, Crarg, Esq., dcting Traffic Manager,

W. M. Sivrson, ILsq., Chi ;
Bengal-Nagpur rasiway. Indtan 1. ailwz;y. o Gl udlor, Soutk

A, Mumneap, Bsq,, General Trafic Manage
Great Indian Peninsula raz'lwtg: e

Secrgﬂgsyx.neetmg unanimously elected Mr, Izat as President, and M. Pope as

Resolution No. 1.—~The President then put to the Committ 1
voting at the Committee should be on the scale laid down in a;Se:dliZtli\Te’; abze
page 41, of the Railway Conference I’roceedings of 1902, e

The Committos voted on the question ;e



Ayes—B5 voter.

R. S. Strachey (A, B.ry.)

A, Tzat (B. and N.-¥.
B.D.(l)s) R

H. D. Qlivier (B., B. and C. 'I )
., B. “ L1y .1
H. Windle (C. P. Ca? 1y.) . v :

H. P. Bart (E. B. 1y.)
J. Douglas (E.I. ry)
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Noca—2 rotes.

. . . 3 E. W, H, Staples (B.C.1y.} . Y"k!‘

R. and K. and

. . . 10

H,Wenden (G- LEB.ry) . .+ 10

11. Boubum-Carter (Madias ry.)
W, Pendlebury (Nizam's ry.)

E. F. Jacob (N. W. ry)

J. Manson (O. snd R.ry.) .
W. B. Wright (8. M 1) - . .
A.D, G. Shelloy (5. Ly » . .

[ Mr. T R. Wynue (B.N. ry) and Mr. A T. Goodfellow (Burma ry.)

2id not vote.]

The question was decided in the affirmative.

—————

Resolution No. 2.—The President thea put to the meeting whether the

Resoluti of the
majority.

C itiee were to be considered ss carried on & bare

The Committee voted on the question :—

Ayes—73 voles. Noes—21 votes.
Votes. Yotes.

A. Izt (B.aod N.-W., B. aod K. snd R. 8, Strachey (A. B, ry.) . . 8

D.rys) o . . . . 8 | E W.H. Staples B.C.ry) . .2
T.R. Wynne (B.N.xy} . . - T | B Wenden {0.1 P.ry) R
H D, Ohvier (B, B.and C. L 1y)) .10 W, B. Wnght (8. M. 773 N )
C. H. Windle (C. P. Cs” ty.) . .1
M P Burb (B Bry) o« o+ 8
3. Douglas (. Tor5.) . . W10
H, Bonham Uarter (Mudras vy) » . 7
W. Pendlebury (Nizam’s 1) « . 4
E P Jaccb (N, Wory) - ¢ .9
3. Magson (0. and R. 27}« . . 8

5

A. D. G. Shelley (3. L. 7). . .

[Ar. AT Goodfellow (Burma ry.) did not; vote.)
The question was decided in the affizmative.

Regolution
bury :—

1That the permanent Conference agreed to in ﬂesa}n

No. 3. ~Proposed by Mr, Bart and seconded by Mr. Pendle.

tion No. 2 of the £all Conference be

called « The Indian Ralway Assoctation.”

Amendment  propose

Olivier, R.E. :—

That the name of the permanent Conlerence be

The Committes

4 by Mr Douglas seoonded by Lientenont.Colonel

« The Tndian Railway Conference ”

Qivided on the amendment i=—



solution
Confer-

My. Douglas’ amendment was carried.

ArpENDIX No, 13. 44_1
Ayes—65 voles, Noes—34 votes. Toten
o Votes, ) _ S
- . 8 T. R, Wynne (B.N.ry.) . .
.ﬁ' szffr?%l.eyaéé.l\?:-%g R.. and K, and A.T. Goodfellow (Burma ry.) . . z
B.D.rys) . . . . . 8 H. P. Burt (BE. B.ry) . . .
E. W. H. Staples (B. C. ry.) . . 2 H. Bonham-Carter (Mz:xdras ry.) . 7
H. D. Olivier (B,, B, and C.I, ry.) .10 W. Pendlebury (Nizam’sry.) . . 4
C.H.Windle C.P.Cs’ry) . . 1 | A D.G.Shelley(S,Lry) . . 5
J. Douglas (. L. ry.) . . . 10 : :
H. Wenden (G. I. P.ry.) . . . 10
E, F. Jaeob (N. W, ry,) . . . 9
J. Manson (O. and R, ry.) . . . B
W. B. Wright (8. M. ry.) . . . 6

Resolution No. 4.—Proposed by Mr.
Shelley, R.E. :—

That the Indian Railway Conference should con

Manson, seconded by Major

sist of one Delegate from each railway,

party to the Couference, and should be presided over by a President, elected

annually from amongst the Delegates,
Secretary, selected by the Conference,

The Committee voted on the proposal :—

and that there should be a permanent paid
and the necessary office establishment,

Adyes—B9 votes. Potes.

R. 8. Strachey (A. B, ry.) . . . 3
A. Izat (B. and N,-W., K. and K. and B.

D.rys) . . . . . . 8
E. W. H. Staples (B.C.xy.) , . . 2
T.R. Wynne (B. N, ry.) . . . 7
H. D. Olivier (B., B, and C. I. ry.) . . 10
A, 7. Goodfellow (Burma ry.) . . 5
C. H. Windle (C. P. Cs.' ry.) . . 1
H.P. But (E, B.ry) . . . . 6
J. Douglas (E. L 1y.) , . . « 10
H. Bonbam-Carter (Madras Iy . . 7
W. Pendlebury (Nizam’s Iy.) . . 4
E. F. Jacob (N. W, Iy.) . . . 9
J. Manson (0. and R. ry) . . . 6
W. B. Wright (5. M. ry.) . . . 6
A.D. G. Shelley (5. I.1y) . . 5

{Mr. H. Wenden (G. I. P, ry.) did not vote,]

Mr. Manson’s proposal was carried,
Lesolution No.
Wynne :—

That the administrations
Boards to contr
establishment, the eogt
proportion to their votiy

Carried® unanimously,

of the various

g powers,

ibute towards the cost of

6.—Proposed by M, Wright and seconded by, Mr.

railways recommend Government or their
keeping up the necessary permanent

being apportioned between the several railways in direct

Resolution No,

6.—Pro
Bonham-Carter,

R.E..—

That in the ease of those railw

slmye of Conference
bution,

Th{u\{ this question be not cousidered by the

\'\

ays which pay for Government audit, control,
expenses should be paid by Government from such contrie

Amendment proposed by Mr., Manson,

posed by Major Shelley, R.E., seconded by Major

ete;, their

AT

seconded by Mr. Goodfellow :—

Committee. .
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The Committee divided on the amendment :—

ArrespIx No. 13.

Ayea~57 votes, Noer—42 rotes,
Vates.
R. 8. Strachey (A, B ) ' e
. Bory) . <« 8 | ATzt (B. .o
z‘; R, “’yxfue (B.N ry) , - . 7 BTL;J-('Y;)N-* & ‘.Vu B d K 3
« D.Olvier (B, B.aed C. Lyg} .10 | E W, H Staples (B. C. ry) Co 2

AT, Geodfellow (Barma ry.) 5 | J. Dosglas (E. L ey,

C.H. Wmdle (C.2.Csry) . . 31 | I Weﬁden(((). L. JP) w L 11 y
H.P.But(€.Brp) . . . g | H, Honbam-Carter (Madras sy y ;
‘W. Pendlebury (Nizaw's ry.) . .4 A D, G. Shelley (5. 1. 5. ’ ol
E F. Jacob (N. W.ry) . . -9 ’ ’ e
J. Manson (O, and R, ry) . . 6

W.B Weight S Mwy) . . . 6

Mr. Manson's amendment was earried.

2ud meeting, 11-30 A.M., on 25th February 1302,
of Mi[l;.) (;l‘)l;;::,A(Zil;Tal Traffic Manager, East Indian railway, voted jn place
vote.?li‘: Sago‘fﬁi}?%l:{g{g% i}xﬂ;ﬁ;?tleﬂtt‘ngtgfastem Bengal State railway,
1902![‘3;; ;.-nriex:at:su doioxilll]i: xg;flt. meeting held on the afternoon of 24th Pebruary

i Resolution No. ?—Proposed by Mr, YWynne and seconded by Mr.
Wright :—~
That the proposal and amendment before the mesting be severally vofed on as wholes
apd pot in detail s this stage.

The Committee voted on the proposal :—
{

Ayes—61 votes. Noes~39 voles.
Voter Voren

E, W, H, Staples (B.C.ry) . . 2 | RS Strachey (A, Bty . . 08
T. R, Wynae (B. N, ry.) . .7 A. Tzat (B, and N.-W., R, svd K, and
H. D, Olvier (B, B.and C, L ry) .10 B.D. l?‘ﬁ) . . . . 8
A. T, Goodfellow (Burmary) . .5 W. A. Dring (E. L ev.} . 10
C. H. Wiadle, (C. P, Cs’ ry) P H. Wenden (G. L P.ry.) P ]
C. E. Viniog (E. B. ry0) . . .0 H. Bonbam.Carter (Madras ry.) .7
Y. Pendlebury (Nizam’s ryy) . 4

B P Jacoh (N. W23}« . . 9

3. Mavson (Q.and Borg) o . .6

W. B, Wright (8. M. ryJ) . “ g

A. D. G, Shelley (5. 1. 17} . .
Mz, Wynne's proposal was carried,

Resolution No. 8.—Proposed by 3Mr. Wynze and seconded by Mr, Good-

fellow i—
1. That the functions
connected with Railway aff

Th:j sAhl"llgu:lsiia:n:‘lxéz the old Bailway Canfemn;erd:;:;fw?'!:; S—
() AL s e A o tee Dose sy e
g{)) :‘lll‘;:f;tiqnl that Managers wnder the order of the Goverameat of Tnfia may
{) Au::::.ﬁona t‘hnt the Goveroment of Tndia aed Boards of Railways msy motasliy
) Alii\;:::;g:;;exnﬂ 1o them by the publis, puble bodses and

of the Conference be to deal with all mattere
airs that may be referred to it.

L~cal Govern-
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this s’.l;il;e(z?mlttee then voted on Mr. Wynne's original proposalas a whole at
Ayes—d8 voles, Noes— 53 votes,
Votes. Votes
R. S, Strachey (A, B, 1.} N . 8
A.Tzat (B, and N -W,,
B i
H. D, Olivie (B,B.and C, Lry) . 10
WA Drmg (B.Lry) o . .10
H. Wenden (G T P.ry) Y
H. Bonham-Carter (Madras ry) .« 7
A. D. G. Shelloy (S. 1. 1y.) . - b

. W, H. Staples (B, C. 1y)
T. R Wynoe (B.N,ry) .,
A.T. Goodfellow (Burmary)
C. H. Windle (C. P. Ca’ ry.) . .
C. E, Viming (K. B.ry) . . .
W, Pendlebury (Nizam’s ry.) . .
E. F. Jacob (N, W.ry) . .
J. Manson (O.a0d R ry) . . .
W, B, Wright (S.M.ry) . . .

Mz, Wynne's proposal was lost.

I = S

Resolution No. 9,—Proposed by Lieutenant.Colonel Olivier, R.E , seconded
by Major Shelley, R.E :— N
That Mr, Wynne’s proposal in Resolution No. 8 be taken as a basis of discussion,
First amendment proposed by Major Bonham-Carter, R.E., seconded by
Mr. Walker:—
) T

The Conference.ln bave power to dispose of, under the regu!ahoy: that may ba in
force at the time, all references, ansing oat of those regulations, made to them,
the decision of a §rd majonty being binding without the confirmation provided

©

inl

8. The Conferenco fohave the power to arbitrate also on any other matier when cop-
tending parties mutually agree to make reference to 1t

: Refetences under 1 and 2 to be decided only at the annual Conference, and that

there may be {ime for papers to be fully conwidered by all members, no reference

to be made later than one mouth before the date fixed for the assembly of the

Conference,
Tho avnaal Conference to have power to eall for such evidence as it considers neces-
sary to enable 1t to arnve at decisiuns 1n cases referred to it. 3

-

b,
. " he Conference
6. Inz members to

{ Government, or any railway party to the Conference or any
T A t]‘)x:blrliq;ne;;, ‘:he g('mrfereme’will record an optnlon on any matter counected with
railway affairg which may be referred to1t. .
8. The decision in all eases of reference to be by a 4rd majority based on the scale of
* " yotes adopted at the Conference preceding.
2nd amendment proposed by Mr. Jacob, seconded by Mr. Wynne:—
That the matter b referred to a Select Committee of seven who ikl formulate proposals
and place them befors the Committee,
Phe second amendment by My, Jacob was cariied unanimously.
—_
the following gentlemen wero elected as members of the Select Com-

mitteo :— Licutenant-Colonel Olwvser, R B, Mz, Tzat, Mr, Muithead, Mr. Mazson,

. M, Wynne,
M Dring and Mi, Jacob, mith A1, Bope 45 Secretay.
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3rd meeting, 12 noon, on 26th February 1902,

Mr. Vining, Trafic Superintendent, Eastern Bengal State railway, voted

in place of Mr. Burt. .
Mr. Jabez Lightfoot, Auditor, Bengal and North-Western railway, also

attended.

The minutes of the second meeting were read and confirmed.

The Select Committee, elected in accordance with Resolution No, 9. of 25th
February 1902, submitted its report, vide appendix No. 14.

Resolution No, 10.—Proposed by Mr. Izat as Chairmaun of the Solect
Committee, and seconded by Major Bonham-Carter, R.E. ;:—

That the proposals of the Select Committee as embodied in their report be adopted.
Amendment proposed by Mr. Wynne and seconded by Mr. Goodfellow :—

That this Committee is unable to put forward a scheme to carry out the suggestions
made in the address of the President of the full Conference, and is of the opinion
that the Government of Iudia should themselves create a body to deal with
the objeots they desire.

The Committee divided on the amendment ;:—

Ayes—18 votes. Noes—81 yotes,
Votes. Votes.

T, R, Wynne (B‘ N. ry,) . . . T R. 8. Slmchey (A. B. l‘j’.) . .« 3

A.T. Goodfellow (Burmary) . . B A. Izat (B.and N.-W.,, R, and K. and

J. Manson (0. and R.ry.) . . « 6 B. D. 1ys.). ° * ‘ - 8
E. W. H. Staples (8. C. ry.) . . 2
H. D. Olivier (B,, B, and C. I. ry.) .10
C. H. Windle (C. P. Cs.’ 1y.) .
C. E. Vining (E. B.1y,) . . . 6
J. Douglas (E. I. ry.) . « 10
H. Wenden (G. I. P. ry.) . .10
H. Bonham-Carter (Madras ry.) . 7
W. Pendlebury (Nizam’s ry.) . 4
E. T. Jacob (N. W, ry.) . . s 9
W. B. Wright (S. M. ry.) . 6
A. D, G, Shelley (S.T.ry,) . . 8

. Mr. Wynne’s amendment having becn lost, the Committee voted on the
original proposal : —

Ayes—70 votes. Noes—29 votes.

Votes. | Votes.
R. 8. Strachey (A, B, ry) . . . 8 T.R. Wynne (B. N. ry.) . - 7
A, Iz::;s(l)S and N..W,, R, and K. and B. A. T. Goodfellow (Burma ry.) . . 5
B I—I. St 1- . . . .« 8 C. E. Vining (E. B. ry-) . 6

- W. H. Staples (B, C. ry,) . . 2 J. Manson (0. and R, ry
H. D. Olivier (B, B . (O.and Ryy)  , | 6
» Boand C, 1, ry.) « 10 A. D. G. Shelley (3. 1

C. H. Windle (C. P. Q¢ ry.) . .1 e L) . "
J. Douglas (E. 1. ry.) . . 10
H, Wender (G, 1 P, Iy . . 10

H. Bonham-Carter (Madras railway)

. 7
W. Pendlebury (Nizam’s ry) 4
E. T. Jacob (N, W, ry) ) 9
W. B. Wright (8. M, ry.) . : 6

Mz, Izat’s Proposal was carried,*
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Resolution No. 11—Proposed hy Mr, Wright, scconded by Major Shelley,

That the Conferenes ghall bave the power of giving notice to any 1ailway that 1t shall
ceass to bo g party to the Conference n ono month from the date of such
votice; Lut the meeting ja which the resolution ta give notice is adopted must
be apecially called for the purpose, and the resolution must be passed by not less
than two-thirds of thetotal votes of the members present,

Amendment profosed by Mr, Jacob, seconded by Mr, Wynne :—
That Mr, Wright's proposal be not discussed by the Committee.

Tlhe Committeo divided on the smendment :—

Ayes—E0 votes, Nots—13 voles.
Votes Votees

R, S. Strachey (A. B. 17.) .. 8 | E W HStaples (B C1y) .2
A Tat (B, and NoW,, R and K. ond W.B, Woght (8 M.ry) « . 6

BDorye) o o v .+ 8] ADGShllyBlryy . .08
T.R. Wyune {B. N. ry) . . o 7
A, T, Goodfellow (Bormary,) . B
C I Windle (C.P.Colry) . . 1
C.E. Vimng (B By} . . . 6
H. Wenden (G LP.rg) o . .10
. Bonham-Carter (Madras vy} o . 7
W. Pendlchury {Nizam's ry.) . .4
I, F, Jacob (N, Wory) . . .9

[ Licutenant-Calonel T. D. Olivier, R.E. (B, B. and C. L 1y.),
Mr. J. Douglas (B, L ry.), and Ar. J. Manson (O, and B. ry.), did not vote.]

Mr, Jacol's amondment was carried.

Resolution No. 18~—Proposed by Mr. Douglas, seconded by Mr, Pendle-
bury :—
That the Commitiee now eubmit its proceedings to the full Conference for adoption.

Carried unanimously.

4th meeting, 11-15 A, M., on 27th February 1902,

st~ .t 4211 o ho 26th Feb-

The minutes of ¢
are herewith

ruary 1902 were read
submitted to the full .

A. W, U. POVE, A 1ZAT,
Secretary. Chawrman.

The 871k February 1902,
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————

Meeting of the Select Committee.

Afternoon of 25th February 1902,

7ide ResoLuTioN No. 9 OF UOE 9xyp MEETING OF THE COMMITTEE ON 25TH
Frsruany 1902.

PRESENT :
A. TzaT, flsq., C.L.E., Bengal and North-Western, Rokilkund and Kumaon and Bengal
Dooars raslways, Chasrman.
T, R. Wynng, Bsq., Bengal-Nagpur ratlway.
Lieut.~Col. H. D. Outvizr, R.E., Bombay, Baroda and Central India ratlway.
E, F. Jacos, Bsq., C.LE., North Western rasiway. ‘
J. Mansow, Esq., Oudh and Rohilkhand railway. E
W. A. Drive, Esq., Bast Indian raslway,
A, Mumaean, Bsq., Great Indian Peninsula ratlway.

A, W. U, Pors, Esq., Oudk and Rokhilkkand railway, Secretary.

Resolution No. 1.—The Select Committee resolved to recommend the
Qommittee to agree that the functions of the Railway Conference be—

(1) to consider all questions referred to it by Government, railways
parties to the Conference, or public bodies, excluding questions of
rates and fares ;*

(2) to arbitrate between railways in all disputes, when called upon to do
5o by mutual consent ; ¥

(8) to interpret all readings of Conference rules, decisions, and awards;

(4) toalterorcancel existing Conference rules and make such new ones
as may from time to time be required.

(6) In all matters referred to it under (1), the Conference shall give
such opinion or make such representation as it may think fit.

(6) In all matters referred under (2) aund, (8), the decision of the
Conference shall be final and binding.

(7) In all matters connected with (4), the decision of the Conference
shall be binding after confirmation by the Government of India
and the Boards of Directors concerned, ~

(8) With regard to (1), (8) and (4), the majority must consist of } of
the total votes of those present, and with regard to (2) a bare
majority shall rule the decision.

(9) In voting on all questions put before the Conference, the voting

power of each railway shall be calculated on the same basis as at
the last Railway Conference or as altered from time to time.

* Mesers, W . . , .
rates \veineéB::cludz:l‘?e and Manson dissent from this exolusion and Mesars, Izat and Jacob dissent from through

1 Mr. Wynne objeots to the words * by mutual consent.”

A.W.U. POPE,

A. IZAT,
Secretary.

Chairma.

2nd meeting of the Select Committee.

THE SAME MEMBERS ATTENDED.

Resolution No. 2—~The Select Commi
: & . R mittee put forward this Tuti
-consideration and adoption to the Committee of Ptbn. Qonference i;e:gf;‘ggﬁefz; '

Resoluti . i
ruaryulsl)%r.‘l?, .No 9of the 2nd meeting of the Commiites held on the 25th Febe
A. W.U. POPE, A, TZAT
Secretary. ' i
The 26th February 1902, i Clasrm
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